
UNITED STATES JUDO FEDERATION 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Sunday, August 23, 2026, 9:00 am Hawaiian 
AGENDA 

 
NOTE: Each Yudanshakai president is to cerOfy to the USJF Secretary (c/o the NaOonal Office) 
the idenOty and address of each Yudanshakai Delegate and Alternate to the Board of Directors. 

1. CALL TO ORDER, SEATING OF DELEGATES (ExecuOve CommiZee acts as a commiZee on 
credenOals)  

1. Welcome by the Chairperson 

2. MOMENT OF SILENCE FOR THOSE WHO HAVE PASSED SINCE OUR LAST MEETING  

1. Alvin and Mitsuko Terada, parents of Calvin Terada 

• ADOPTION OF AGENDA  

1. AddiOons to the Agenda 

2. Note: The minutes from the previous Spring Corporate MeeOng will be approved 
at the Fall Corporate MeeOng. 

1. REPORTS  

1. President  
§ Strategic Planning 
§ Website update 
§ CommiZee Appointment  

§ USJF Medical CommiZee  
§ Dr. Steve Isono, Chair 
§ Dr. Charles Medani 
§ Dr. Anthony Catanese 
§ Dr. Eric Chen 
§ Dr. Jeff Fujimoto 
§ Dr. Ruth Lewinski 

2. Financial Report, Rome Acopan Jr. Treasurer  

§ 2026 Balance Sheet 
§ 2026 Bridge Budget 

3. ExecuOve Director  

•  Update  
• NaOonal Office 
• November Strategic Planning with BoD and BoE MeeOng in Las Vegas 

https://www.usjf.com/wp-content/uploads/2026/08/Balance-Sheet.pdf
https://www.usjf.com/wp-content/uploads/2026/08/Bridge-Term-2026-USJF-Budget.pdf
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3. UNFINISHED BUSINESS 
4. NEW BUSINESS 

a. MoOon: MoOon to approve the 2026 Bridge Budget.  
i. RaOonale: Change of Fiscal Year: 2026 Bridge Budget, September 1, 

2026 to December 31, 2026. (Rome Acopan Jr., Treasurer) 
5. ANNOUNCEMENTS  

• Fall MeeOng  
• 2026, November 11-15, Las Vegas, Nevada  
• November 12, Strategic Planning MeeOng 
• November 13, USJF CommiZee MeeOngs 
• November 14, USJF BoE and BoD MeeOng 
• Hotel: Sunset StaOon, Las Vegas, Nevada 
 

6. ADJOURNMENT  
a. All commiZee members and other interested USJF members are welcome to aZend 

USJF commiZee and board meeOngs. USJF meeOngs are open. CommiZee 
Chairpersons and Yudanshakai Presidents should, as a maZer of course, rouOnely 
communicate all USJF meeOng schedules and related NaOonal Office 
informaOon/noOces to all dojos. 

b. In accordance with the USJF by-laws, the deadline for member agenda item requests 
is 45 days prior to the meeOng. 

 

https://www.usjf.com/wp-content/uploads/2026/08/Falll2026MeetingsAnnouncement-260811.pages.pdf

