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Description automatically generated]United States Judo Federation 
National Promotional Committee
Agenda for 3-22-26 at 0pm
		Zoom Call
DRAFT Agenda
I. Opening - Call to Order
II. Establish Quorum (See below for attendance at meeting)
III. Moment of Silence for those that have passed
IV. Any changes or additions to agenda items
V. Adoption of Agenda -  motioned, seconded and passed
VI. Review minutes of meeting on November 2025 in Las Vegas NV
VII. Action items
a. Review of guideline/rules/recommendations by PC 
b. Palacio assigned Josh and Janet to be a task force to look at how Jr Shodan fits into current promotion requirements for both Juniors and seniors -as it will affect all of them. 
c. Discussion about providing a pathway for non- competitive judoka  - points for service as referee, technical official, assistant teacher, etc. 
d. Kevin to send SOP for open and closed meetings to our parliamentarian for comments. (done – comments returned)
e. Create revised form 20 and send to all YDK and NO – revised twice. Need to have everyone look over and comment before release to YDK and NO
f. Send YDK a letter requesting that they use the proper forms, fill them out completely and verify them for completeness and correctness, . Many form 20 missing information. NOT JOB of National office. If N.O. receives incomplete packets they will return to YDK. Incomplete packets will not be accepted. Some YDK using old forms, many forms incomplete, Kata not reflect, high dan personal reflection essay not provided, YDK signing of and sending in without checking. 
Review the proper way to fill out and the reasons for the high dan personal reflection letters.   .  (No action yet)
g. Need to provide training on form 20 and the written statements – Shufu – Karen is willing but would like to have an approved version since we incorporated 22 changes she requested)
h. Continue development of online form 20 – Chris Reed has form in an online fillable from. Question is what is required versus requested information
i. New updated form 20 needed – no action yet 
j. Mentoring volunteers for small YDK – Need to help small YDK have voice in PC and help them grow into larger YDK.  No action yet

VIII. Old Business  -
IX. New Business 

	YDK type
	YDK
	Name
	Attend

	Large
	50th State
	Ray Imada
	

	Large
	Daiheigan
	David Matsumoto
	

	Large
	Hawaii
	Richard Nakatsu
	

	Large
	Nanka
	Keith Chu
	

	Large
	Northwest
	Mike Purcell
	

	Large
	Shufu
	Kevin Tamai (Chair)
	

	Elected
	Hokka
	Matsuo Takeda
	

	Elected
	Konan
	Tom Sheehan (vice Chair)
	

	Elected
	Niagara
	Janet Johnson
	

	Elected
	Intermountain
	Josh Kindelberger
	

	Elected 
	Hudson
	Anthony Catanese
	

	Appointed
	Florida State
	Hector Estevez
	

	Appointed
	SanJaoquin
	Larry Tsutsui
	

	ExOfficio
	Central Coast
	Mitchell Palacio (JF President)
	

	ExOfficio
	50th State
	Robert Brink (non-voting)
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