UNITEDSTATES JUDOFEDERATION, INC.
MEETING OF THE BOARD OF DIRECTORS
Sunday, February 15, 2026, 9:00 am (Hawaiian)
Zoom

Call to Order, Seating of Delegates – 9:04 am Hawaiian by Mitchell Palacio
Welcome by the Chairman
Moment of Silence for those who have passed since our last meeting
Sensei Neil Simon
Tom Palen
Adoption of Agenda –  Motion Passed.
Additions to the Agenda
Note: The minutes from the previous Fall Corporate Meeting will be approved at the Spring Corporate Meeting.
Reports:
President
0. Volunteerism and Professionalism
Invest and identify potential leaders
Aging of our leadership is a challenge that USJF faces
We have strength in our experienced leadership
Need for succession planning and youth engagement
Current membership stands at 8,342
Sport is fragile without structure and support
Digital education is no longer optional
Volunteerism needs sustainability
Community matters more than competition
Governance, risk management, and communication are critical
Professional Workshop: April 10-11, 2026
Self Defense
SmoothComp
One per YDK, hotel accommodations
High Performance coaching
One per YDK, hotel accommodations
USA Judo and USJF Agreement
Update:
USA Judo
Update: Possible change in USA Judo By-laws
Two people were removed from the USA Judo Board
USA Judo infrastructure is changing
Committee Appointment
Coach Committee
Hanah Tsutsui, Chair
Karol Palacios, Member
Larry Tsutsui, Advisor
Sanctions
Training Aref Hashem from the Idaho area in learning our sanction procedure and process.
Subscription Membership – Pause
There is a motion that we are putting forward at this meeting
1st Vice President – Joshua Kindelberger
0. Update
Development Chair
Working with the USA Judo agreement with regards to Kata
We were able to create 7 new kata tournaments
Created standards for Kata judges for certifications and number of judges needed
These kata tournaments serve as kata judge evaluations just like our tournaments for referees
Vice President
Supporting and offering advice about our endowment investments
Supporting the Scholarship and Grants Committee
With marketing, you all should see the email that Chase put out about USJF
Our database is out dated and needs to be updated as part of our strategic plan
For our agreement with USA Judo, I have offered support and insight into this.
There are some weeks that I am putting in 30 to 40 hours to USJF. And the other executive board members are doing the same.
2nd Vice President – Chase Morinaka
0. Update
Looking at trying to get an internship program going, but it is slow as there is a lot that the National Office is doing
Helping with the HoF/LAA/President Award dinner
We don’t have a great on boarding process to help those that come to help with the organization from the YDK level
Looking at the by-laws as well and have gone back 5 years of BoD meeting minutes
Marketing
Hopefully you all have seen the mail chimp emails that have gone out
The committee has been meeting and is moving forward
You should also see some of the marketing materials at the National Tournament and Kata Tournaments
If you have ideas for your YDK or the National level, please let us know at the marketing committee
For growth we are trying to figure out how to connect our mail chimp account with our database.
We are looking at Sport 80 as an option
Having some issues with our social media accounts and managing who is the admins and have access
Many of you have given some great ideas, you will have to give us some time to work on these
Secretary – Chris Reid
0. Scholarships and Grants
Sanctions Project
Financial Report
0. Rome Acopan Jr. Treasurer
We are fiscally stable and our house is in order
We have achieved a surplus each fiscal year that I have served
Fiscal Year 2026 we are on track for a balanced budget
We received our ERC funds of $17,000
We will be switching to a calendar year system for our financials
We are in talks with our legal counsel for turning over our brokerage for the endowment. 
Board of Examiners
0. Takeda – Chair
The promotion committee is working on getting the updated Form 20 and how to fill it out
Documents have been posted for how to fill out the form 20
Working on making videos on how to fill out the form
Working with Chris Reid to make the form 20 an online form
The autistic portion of adaptive judo program has been separated from the adaptive judo program
Adaptive judo program moving forward
Self Defense is now being headed by Josh Kindelberger with the passing of Neil Simon
Working on finalizing the written material for the LMS for Self Defense
April’s workshop will be for those that want to be self defense certified and discussion this system
Executive Director
0. Update
National Office is not fully staffed, and we continue to go through new replacements
May BoD and BoE Meeting dates have been set
Hotel reservations for the May BoD and BoE meeting links have been received and will be tested. Once tested and working this will be sent out
Since 2017 we have had medical liability insurance for any person that is volunteering as a medic at a tournament to be the primary for them
Some of those that have medical liability insurance from their employer does not carry over to their volunteering at a tournament
This has not been heavily used
We have not had any use of this 2020-2024
We have only had a few uses of this in 2025 and 2026
The cost of this is $3500, but if it isn’t used it isn’t worth spending the money
Motion: Motion to approve continuing to purchase the medical liability insurance, Motion – Kindelberger, Second – Tamai, Motion Passed
Hall of Fame update – Robert Brink
0. With the passing of Neil Simon, we have lost a great person who handled a lot
We want to have a great Hall of Fame fundraiser
We will be working on who will be the new Chairman
Please submit from the YDK to those who should be inducted in the Hall of Fame or LAA
Update from Coaching Committee – Hannah Tsutsui
0. With the new relationship with USA Judo, we will now have openings for USJF coaches to attend coaching training internationally
Criteria will be sent out for these
High Performance Coaching Clinic is also coming up in April
Please email usjfcoach@usjf.com if you have anyone interested
Unfinished Business

New Business
Motion: Motion to Suspend Temporary Membership Option and Reinstate 4-Month Membership, at the discretion of the National Office, Submitted by Josh Kindelberger – Motion: Kindelberger, Second: Tillman, Motion Passed
0. Overview of Motion
The motion proposes the immediate suspension of the current temporary membership option priced at $9.99 per month. In its place, the motion calls for the reinstatement of the 4-month membership option, available for $40.00. This change would remain in effect through the end of the fiscal year 2026, concluding on August 31, 2026.
Rationale
The primary reason for this proposed adjustment is the difficulty experienced in the administrative processes required to properly serve USJF members. A six-month period is deemed necessary to address and resolve issues within the USJF database, as well as to allow sufficient time to troubleshoot any potential unknown issues that may arise.
Benefits of the 4-month membership option
Reinstating only the 4-month membership option is recommended because it is a familiar process to the national office staff. This option should provide a temporary, cost-effective opportunity for members to participate in Judo, while minimizing administrative challenges during the transition period.
Announcements
Spring Meeting
0. 2026, May 8-9 Spring BoD and BoE: Honolulu, Hawaii
HoF/LAA/Presidents Awards Dinner – Honolulu, Hawaii
USJF Summer Nationals
0. Shufu YDK or Cenco YDK
Working through the details and the cost
Kevin Tamai is working on securing the Baltimore Convention Center on June 27th
Otherwise, we are looking at July 7th in San Francisco
Takemori Clinic is May 9-10
Motion to Adjourn – Motion Passed
All committee members and other interested USJF members are welcome to attend USJF committee and board meetings. USJF meetings are open. Committee Chairpersons and Yudanshakai Presidents should, as a matter of course, routinely communicate all USJF meeting schedules and related National Office information/notices to all dojos.
In accordance with the USJF by-laws, the deadline for member agenda item requests is 45 days prior to the meeting.
