UNITEDSTATES JUDOFEDERATION, INC.
MEETING OF THE BOARD OF DIRECTORS
Sunday, August 17, 2025, 9:00 am (Hawaii)
Zoom Meeting

Call to Order, Seating of Delegates – 9:05 am by Mitchell Palacio
Welcome by the Chairman
Moment of Silence for those who have passed since our last meeting
Adoption of Agenda – Motion: ?, Second: ?, Motion ?.
Report
President
Summer National Tournament went well
A. We had a few injuries, but overall people did enjoy themselves
B. We wanted to thank everyone who helped with the event
C. We are looking at updating our tournament packet to deal with issues with people on the Safe Sport Banned list and what to do if there is a change.
D. Strategic Planning – Motion to move to next fiscal year
E. Fiscal Year
Treasurer
	Budget FY 2026
		Looking at moving to a calendar year
		We are told that $15,000 from IRS for 2020 is coming
		FY20, FY21, FY22 are behind us and the only years that we lost funding
		We are in a good position with this budget
		Went through FY 2026 Budget with any questio
Unfinished Business
None
New Business
Motion: To move the strategic planning to next fiscal year – Motion: Neil Simmon, Second: Kevin Tamai, Motion Unanimous Approval
Motion: Approve the allocation of $15,000 from the reserve to host the “Investing in Our Future” workshop in Las Vegas – Motion: Mac Takeda, Second: Anthony Catanese, Motion Unanimous
Rationale: to identify the next generation of potential leaders and influencers (21 to 35 yrs old).
	Workshop 1: Smoothcomp integration, including tips and best practices for utilization.
	Workshop 2: Interscholastic internship, with strategies to increase dojo membership.
	Each YDK will nominate one young leader to attend both the Smoothcomp workshop and internship. Hotel accommodation for two nights will be provided for the participants.
Motion: Approve of USJF Budget for 2025-2026 – Motion: Scott Morifuji, Second: Robin Rosenthal, Motion Unanimous

Announcements
A. USJF National Meetings
a. Las Vegas
i. Sunset Station, Nov 7-8, 2025
Motion to Adjourn – Motion: Mac Takada, Second: Tom Sheehan, Unanimous Approval
