UNITED STATES JUDO FEDERATION BOARD OF EXAMINERS SPRING MEETING MINUTES
AC Hotel Miami Dadeland, Miami, Florida 

Friday, April 25, 2025
6:00 pm to 8:30 pm

MINUTES
I. CALL TO ORDER, SEATING OF DELEGATES9:00m pa


25 YDKs: 21 voting eligible, 17 ydks represented
	15 – voting:  50th State, Central Coast, Chicago, Daiheigen, Florida, Florida State, Hawaii, Hokka, Hudson, Intermountain, Konan, Nanka, Niagara, Northwest, Pacific Southwest, San Joaquin, and Shufu

50 max votes:
	37 – votes represented, quorum met
	13 – votes unclaimed

Delegates:
Matsuo Takeda/Chairperson	      Edward Hanashiro/50th State	Warren Shimizu/50th State
Sharlyne Palacio/Central Coast     Dr. Diba Mani/Central Coast	Eiko Shepherd/Chicago
Brent Goodall/ Daiheigen	      Dr. David Matsumoto/Daiheigen	Dr. Alberto Fernandez/Florida
Benito Ramos/Florida	                    Hector Estevez/Florida State	Alex Campo/Florida State
Scott Morifuji/Hawaii	                    Dr. Harvey Takeda/Hokka	              Dr. Anthony Catanese/Hudson
Robin Rosenthal/Hudson	      Joshua Kindelberger/ Intermountain  Noble Morinaka/Intermountain
Thomas Sheehan/Konan	      Neil Simon/Konan	                            Hayward NishiokaNanka
Janet Johnson/Niagara	      Julie Koyama/Northwest	              Karen Nagai/Northwest
Ronald Suggs/Pacific SW	      Hannah Tsutsui/San Joaquin	Dr. Larry Tsutsui/San Joaquin
J. Miki Takemori/Shufu	      Kevin Tamai/Shufu


Observers:
	Rome Acopan Jr., John Floyd, Serena Gutridge, Michael Landstreet, D. Eric Spears, Ronald Suggs, Terri Waibel and Robert Fukuda

		
II. WELCOME BY CHAIR- Matsuo Mac Takeda 1845 HRS
Moment of silence for all Judokas that have passed.
III. ADOPTION OF AGENDA FOR April 25, 2025.  Agenda adopted with the following additions.   Motion and second to approve the agenda with the additions.
· New Business
· Move to amend start date annual membership increase $80 to 90 to September 1, 2026
· Move to amend allow USA judo coaches to participate at USJF events
· Move to amend USJF Senior requirement matrix
IV. APPROVAL OF November 11, 2024, MINUTES – Las Vegas, Nevada (Attachment 1)
· Misspell name corrected. 
· Motion to approve the minutes as corrected and 2nd. The motion passed.
V. PROMOTION COMMITTEE REPORT OF MEETING.  
· Kevin Tamai
· Minutes 3/24/24 and 3/25/25 approved
· Passed: see list
· Promotions taken from the floor that were passed.
· Robert Brink: Hachidan
· Takeuchi: Kudan
· Motion to approve. 2nd motion.  Motion passed.

VI. UNFINISHED BUSINESS

· Special Needs Judo Program report by Miki Takemori.  She will be providing an update on what her committee has accomplished.
· Autism spectrum disorder: Serena Gutridge
· Adaptive Judo: Neurodiverse teaching
· Teaching methods
· Systematic teaching
· Open teaching
· Prompting and prompt fading
· Guide to neurodiverse teaching
· Don’t rely on eye contact
· Shorter instructions
· Instructions relatable 
· Motivation
· Safety considerations
· Support needs and the appropriate judo
· Support resources
· Falls and balance: 
· Audience: Seniors. 
· Focus on improving balance and reduce fall risk through education of judo techniques
· Adaptive judo kata practice: Palacio
· Audience: Seniors or limited physical ability to perform in traditional judo program.
· Taisabaki: 
· Tandoku Renshu
· 8 points of balance
· Plans for development of a study guide
· Parkinson’s disorder: Miki Takemori
· Adaptive judo classes: 
· Can help bring new members to USJF
· Capture an audience that is not physically able to participate in a traditional judo program. 
· Adaptive judo modules
· Provide education and guidance on teaching students with Autism, Parkinson’s, or senior community with fall risk. 
· Recommend to not charge for the modules, not a certification. 
· Motion to approve. 2nd motion.  Motion passed.

· Self-Defense Committee Report on the progress of the Self-Defense Certification-Chair Neil Simon
	      (Attachment 2).
· August 2025: Self-defense program tentatively will be fully operatable. 
· Live or video presentation for Self Defense Certification
· Every 2 year renew Self defense certification.  Require 4 education units.  (10 units education available currently). 
· Motion to approve. 2nd motion. Motion passed. 

· Newaza Tournament Rules use Report by the Yudanshakai’s. Asked for copies of the newaza tournament rules that yudanshakais are using.  It will be discussed at the Spring meeting.  Only received the USJF newaza tournament rules.  Did not receive one from Florida which stated they were using the Canadian one.  (Attachment 3)
· Josh Kindleberg: Motion to adopt.  USJF Newaza tournament rules. 
· Motion to accept USJF Newaza tournament rules. 2nd motion.  Motion passed. 

· Motion to change and clarification on form 20 by Tom Sheehan.
· On the website the teacher certificate list only has National certification listed.  No master or assistant instructor? Per Karen Wildren Sensei.  Has this been added to the website?
What is the status.
· M. Palacio: not added to USJF website.  Send email to M. Palacio on what needs to be posted.
· Can a candidate claim to be a Vice Chair of the BOE or Promotion Chair of the YDK.  Seeing that they are elected by YDK Board of Examiner.  Has this been worked out yet?
· Tom Sheehan: Yes, can qualify for promotional discounts in USJF.  


· Task Force – Look into the voting Authority of YDK and smaller YDKs who do not have voting authority. An Ad Hoc Committee will be formed by the EXCO. Has the Ad Hoc Committee been formed?  According to our President, the committee has not convened yet.
	Postpone until the Fall meeting since it is a by-law change.
· Motion (Rome): open for discussion 
· Keep smaller Yudanshakai involved in USJF organization. Provide opportunity to have a voice in USJF; provide opportunity to vote.  
· Fall November 2025: Discuss a change to bylaws.  
· Continue discussion at the BOD.  
· Motion accepted and passed to be presented to the BOD.
 
VII. Ad hoc Committee was established by the Chairperson Mac Takeda to investigate the current Class “D” Shiai, Kata & Veterans point system for promotion and look at the current requirements.  A report was given by Chair Tom Sheehan however further revisions need to be done. The committee members are Tom Sheehan, Hector Estevez, and Kevin Tamai.  A copy of the revised report is attached to review and comment.  (Attachment 4)
· Tom Sheehan: Time and grade requirements inconsistency
· Motion to accept Ad hoc Committee revision on current class D Shiai, kata, and Veterans. 2nd motion. Motion passed. 
VIII. NEW BUSINESS
· Limit presidential authority for promotions. Josh Kindelberg. 
· Robert Brink: Motion proposed giving USJF President the authority to give any judo rank to an individual.
· Authority to promote 5 individuals; level of rank will be based on the rank of the USJF President. 
· Bypass Yudanshakai approval of the individual’s rank.  
· Motion to rescind entire motion (Neal Simon).  2nd motion. Passed.  
· Move to amend USJF Senior requirement matrix
· Update white to Godan senior requirements
· Online for review pending motion to pass final updates at November 2025 meeting.
· Kata requirements have changed for promotional rank
· Promotional handbook would need to be revised if this is approved. 
· Judojanet@gmail.com: send inquires on revision/questions.
· Move to amend start date annual membership increase $80 to 90 to September 1, 2026
· Motion to move to BOD. 2nd motion. Motion passed. 
· Move to amend allow USA judo coaches to participate at USJF events: Hannah Tsutsui
· Motion to discuss. 2nd motion. Passed
· Hannah Tsutsui proposed motion for USA judo coaches to participate at USJF events. 
· Motion to rescind (Hannah Tsutsui). 2nd motion (Josh Kindelberg).
· Motion to rescind (cancelled)
· Motion for USA judo coaches to participate in USJF events
· Abstention 1. Ney 1. Motion passed. 
· Amendment (David Matsumoto): USA judo coach has a USA judo player on the mat and is responsible for that player

IX. NEXT MEETING DATE AND LOCATION.  
Fall Meeting- Las Vegas, Nevada

X. ADJOURNMENT: 2025 hrs. 
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