UNITED STATES JUDO FEDERATION BOARD OF EXAMINERS FALL MEETING AGENDA
Saturday, November 8, 2025
8:00 am to 10:30 am

Sunset Station Hotel Casino, Henderson, Nevada

AGENDA
I. CALL TO ORDER, SEATING OF DELEGATES
		9:00m pa

II. WELCOME BY CHAIR- Matsuo Mac Takeda  
Moment of silence for all who have passed.
III. ADOPTION OF AGENDA FOR November 8, 2025, in Henderson, Nevada
IV. APPROVAL OF April 25,2025 MINUTES – Miami, Florida (Attachment 1 -Promotion committee minutes)
V. PROMOTION COMMITTEE REPORT OF MEETING.  
· Kevin Tamai, Chair Report

VI. UNFINISHED BUSINESS

· Special Needs Judo Program report by Miki Takemori. She will be providing an update on what her committee has accomplished. Fall and balance, taisabaki solo kata and autism spectrum disorder will be discussed on how Judo will help Special Needs individuals. 

· Self-Defense Committee Report on the progress of the Self-Defense Certification-Chair Neil Simon

· Move to Board of Directors to amend the start date for the annual membership increase $80 to $90 to September 1, 2026

· EXCO will form an Ad Hoc Committee. According to our President, the committee has not convened yet.
	Postpone until the Fall meeting since it is a by-law change.
· Motion (Rome): open for discussion 
· Keep smaller Yudanshakai involved in USJF organization. Provide opportunity to have a voice in USJF; provide opportunity to vote. 
· Fall November 2025: Discuss a change to bylaws. 
· Continue discussion at the BOD. 
· Motion accepted and passed to move to the BOD.


· Report from Janet Johnson on the move to amend the USJF Senior requirement matrix. She was to receive any inquiries on the revision/questions regarding USJF Senior requirement matrix. The inquiries were to be sent to Janet at Judojanet@gmail.com.
· Update white to Godan senior promotion requirements.
· Online for review pending motion to pass final updates at November 2025 meeting.
· Kata’s requirements have changed for the promotional ranks.
· If approved by the Board of Examiners, the promotional handbook must be revised.  

VII. NEW BUSINESS

· Motion to update the USJF Rank Requirement Recommendation Handbook Section VI page 1 of 21 with the two changes from the last BOE meeting. First one was the changes to the promotion fees. Second one was the D, Veterans & Kata change. BOE passed both changes.

Reason: The USJF Rank Requirement Handbook needs updating on the website to provide members with the latest information.

VIII. NEXT MEETING DATE AND LOCATION

· May 8, 2026, at Honolulu, Hawaii
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