
UNITED STATES JUDO FEDERATION, INC.
MEETING OF THE BOARD OF DIRECTORS

Sunday, May 15, 2022 @ 0900 Hawaiian
Teleconference due to COVID-19 restrictions

Minutes Draft

NOTE: Each Yudanshakai president is to certify to the USJF Secretary (c/o the National Office) the identity and
address of each Yudanshakai Delegate and Alternate to the Board of Directors.

Registration of Delegates and Distribution of Delegate Packets (immediately prior to meeting)

I. CALL TO ORDER, SEATING OF DELEGATES (Executive Committee acts as a committee on
credentials) - 12:02 PM Pacific

24 YDKs:  14 voting, 15 ydks represented
14– voting: 50th State, Central Coast, Chicago, Chuka, Daiheigen, Hawaii, Hokka, Hudson, Intermountain,

Konan, Nanka, Northwest, San Joaquin, Shufu
1 - no votes:  Niagara

56 max votes:
49 - votes represented
7 – votes unclaimed

Delegates:
Mitchell Palacio/Chairperson Robert Brink/50th State Kevin Funasaki/50th State
Nathan Lee/50th State Chris Sokugawa/50th State Daniel Kikuchi/ Central Coast
Calvert Kitaura/Central Coast Maximillian Rayner/Central Coast Grace Talusan/Chicago
Tom Jay/Chuka Dr. David Matsumoto/Daiheigen Bryan Matsuoka/Daiheigen
Robert Suyehira/Daiheigen Dr. Richard Nakatsu/Hawaii Dr. Harvey Takeda/Hokka
Matsuo Takeda/Hokka Wil Chabrier/Hudson Joaquin Gonzales/Hudson
Boris Munoz/Hudson Jason Kindelberger/Intermountain Benjamin Ott/Intermountain
Frances Glaze/Konan Thomas Sheehan/Konan Keith Chu/Nanka
Hayward Nishioka/Nanka Jason Harai/Northwest Julie Koyama/Northwest
Karen Nagai/Northwest Michael Purcell/Northwest Dr. Larry Tsutsui/San Joaquin
J. Miki Takemori/Shufu Kevin Tamai/Shufu Gaiv Tata/Shufu

Observers:
Edward Hanashiro, Dr. Charles Medani, Mat Mindenhall, Karen Nagai, Gene Nakashima, Delynn Purcell,

Roland Regidor, Neil Simon, Krista Tsutsui Steele, Terri Waibel, and Robert Fukuda

II. MOMENT OF SILENCE FOR THOSE WHO HAVE PASSED SINCE OUR LAST MEETING

III.ADOPTION OF AGENDA - Motion, Second, Pass (MSP)

A. Additions
i. 2nd Reading of Self Defense Fee Increase to $100.00
ii. 2nd Reading of Kata Certification Fee Increase
iii. 1st Reading of Nage-no-Kata LMS Fee: $50 USJF Members - $100 Non USJF Members
iv. Addition: Hall of Fame Committee Report



v. Correction: Election of Officers: BoD

IV. MINUTES FOR REVIEW & APPROVAL - MSP
A. Spring, March 20 BOD Teleconference 03/20/2022

V. REPORTS
A. President

i. 2022 2nd Quarter -Updates
1. Nage-no-Kata (LMS) Online Course – learn.usjf.com

• Recognize Ben Ott and Josh Kindelberger for work on Nage-no-Kata
distance learning course

• $50 certification fee for existing USJF members
• $100 certification fee for non-USJF members
• Free until Aug BOD meeting

2. Contest Rules and Referee Education – In Development with Mark Hirota, Cal
Kitaura, and Calvin Terada

3. USJF Custom Banner - Order Form up on website, developed by Rod Conduragis,
Jeff Rooney, and Vinh Chung

4. Donation Page - available on website using Paypal
5. Scholarship and Grants - update in progress
6. Transgender Policy has been submitted to insurance policy for review. No response

from insurance or legal counsel yet.
ii. 3rd Quarter Goals

1. Operational Goals - Defining: Product/Services - Teacher program, Coach
Program, Kata, Referee, Scholarships & Grants, Fundraising/Gift of Giving

2. Leadership – Mentoring: Identify and construct a USJF Leadership mentoring
program

3. Jita Kyoei – Mutual Benefit
iii. Fall Meeting

1. Tentative: In Person in San Francisco: October 7 – 9, 2022
B. Hall of Fame Committee Report

i. Hall of Fame Recipients - Neil Simon and Brian Olsen
ii. Lifetime Achievement Award Recipients - Jeff Takeda, Vaughn and Phyllis Imada, and

Andor Paposi-Jobb
iii. On May 8th, expanded committee to allow President to appoint a new HoF committee

member for renewable two-year term, vote for Hall of Fame and Lifetime Achievement
Award recipients

C. Board of Examiners Chairperson
i. 2nd Reading of Self Defense Fee Increase to $100.00

1. Motion to change fee structure for all levels of USJF self-defense certification for
initial $50 and recertification to $30 - MSP

ii. 2nd Reading of Kata Certification Fee Increase
iii. 1st Reading of Nage-no-Kata LMS Fee: $50 USJF Members - $100 Non USJF Members

D. Promotion Committee
i. BoE: Approved Promotions of May 14, 2022

E. Treasurer Report - see attached financial reports
F. Executive Director - see attached membership reports



i. Membership total: 5949 as of 5/13/22
ii. National Office - wil request funds for a storage space and will downsize actual office

space from 3,200/3,300 to closer to 1,000 sq ft and working on a digitizing solution
VI. BOARD RATIFICATION OF ACTIONS OF THE CORPORATION SINCE PREVIOUS
MEETING

A. Appointment: Presidential Ad Hoc Committee Members
● Janet Johnson – Chair
● Kevin Tamai – Shufu
● Jennifer Badertscher – Northwest
● Ryan Shimokawa – 50th

B. Motion to ratify actions of corporation since last meeting - MSP

VII.NEW BUSINESS

A. Hudson YDK Presentation: 2023 USJF Jr. and Sr. Nationals Bid - See attached documents
i. Motion to accept Hudson Juo Yudanshakai’s proposal to host 2023 Summer Nationals

Contingent upon discussion with USJA. - Tabled until after checking with corporate
counsel and contacting USJA

B. Election of Officers
i. BoD Officers: Mitchell Palacio, President; Ed Hanashiro, 1st Vice President; Boris Munoz,

2nd Vice President; Krista Tsutsui Steele, Secretary; Roland Regidor, Treasurer
ii. Promotion Committee:

1. Nominations - Kevin Tamai, Tom Sheehan, Masuo Takeda, Eiko Shepherd, & Janet
Johnson
2. Motion for secret ballot via emailing four votes to usjfed@usjf.com - MSP
3. Elected - Janet Johnson, Thomas Sheehan, Matsuo Takeda, and Kevin Tamai

iii. Endowment Trust Committee: Eric Spears and Keith Chu
1. Motion to close nominations - MSP
2. Motion to accept trustees - MSP

VIII. ANNOUNCEMENTS
A. Webinar Series: Hector Esteves on June 12, 2022 at 1:00 pm Pacific

IX. ADJOURNMENT - 2:44 pm Pacific

X. REMINDERS
A. All committee members and other interested USJF members are welcome to attend USJF

committee and board meetings. USJF meetings are open. Committee Chairpersons and
Yudanshakai Presidents should, as a matter of course, routinely communicate all USJF
meeting schedules and related National Office information/notices to all dojos.

B. In accordance with the USJF by-laws, the deadline for member agenda item requests is 45
days prior to the meeting.

C. In accordance with the USJF by-laws, Committee written reports were due 45 days prior to
the meeting.

mailto:usjfed@usjf.com








USJF National Medical Committee Report Spring 2022 

Current Members:  
Eric T. Chen, MD Chairman, National Medical Committee (ericch1@uw.edu) 

Ricardo Joseph, MD (ricardojoseph41@gmail.com) 

Jeff Fujimoto, MD (jfujimoto1@gmail.com) 

Steven Isono, MD ( sisonomd@stanford.edu) 

The Medical Committee has continued to be very active. We have continued to provide periodic COVID 
guidance updates. Additionally, at the direction of President Palacio, the medical committee has 
presented a proposed Trans Athlete Policy to the Board of Directors. The medical committee would like 
to recognize and thank Dr. Charles Medani and Dr. Anthony Catanese for their contributions, which 
were integral in the development of the policy.  

  

In the service of judo, 

Eric Chen, MD, Chairman National Medical Committee 

Ricardo Joseph, MD, Past-Chairman National Medical Committee 

Jeff Fujimoto, MD, Member National Medical Committee 
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 UNITED STATES JUDO FEDERATION 
 
 Medical Committee 
 
 Mailing Address: Telephone: FAX: Internet: 
 PO Box 338 (541) 889-8753 (541) 889-5836 www.usjf.com 
 Ontario, OR  97914-0338 
 
 

USJF Policy and Eligibility Requirements 
for Transgender, Intersex, & Gender-Diverse Judo Athletes 

 

Introduction 
 
The United States Judo Federation (USJF) has developed the Eligibility Requirements for Transgender, Intersex, 

and Gender-Diverse Judo Athletes to address participation and eligibility in USJF sanctioned participatory events 

of all types and levels within the United States. With this policy, the USJF seeks to balance the goals of equal 

opportunity, physical safety, and competitive equity for all persons who wish to participate in judo. 

 

The policy of the USJF for the participation and eligibility of athletes on the basis of gender identity and variations 

of sex characteristics is based on the guidelines of the International Olympic Committee (IOC) and existing policy 

from other national bodies of sport as listed below, taking into consideration current scientific and medical 

knowledge of the physiology of children and adults. This policy will be subject to periodic review in light of 

medical and scientific developments, as well as any future changes in the IOC policy as research in this field is 

ever evolving. 

 

This policy addresses the eligibility for participation in judo events that are separated into male and female 

(gender-defined) categories. Each case will be addressed on a case-by-case by USJF.  

 

Definitions 
Terms and definitions in this area change frequently. The following definitions are intended to provide clarity to 
this policy, but people may use other terms to describe their experiences. 

• Gender/sex assigned at birth: gender/sex assigned at birth and listed on the original birth certificate 

• Gender identity: innate sense of one’s own gender 

• Gender expression: external appearance, characteristics, or behaviors commonly associated with a specific 

gender 

• Transgender or gender incongruent: umbrella term describing gender identity that differs from gender 

assigned at birth. 

• Transgender female: person with female gender identity who was assigned male at birth 

• Transgender male: person with male gender identity who was assigned female at birth 

• Nonbinary: gender identity that is not exclusively male or female 

• Differences of sex development (DSDs): group of medical conditions defined by variations in hormones, 

chromosomes, genitals or other sex characteristics. “Intersex” is a commonly used adjective to describe 

individuals with DSDs.  

• Gender-affirming care: medical care for gender incongruent individuals intended to better align the body 

with gender identity. This may include various hormone medications or surgeries.   
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Guiding Principles 
• All judo athletes should be afforded equal opportunity to participate in sports without prejudice 

• The integrity of training and competition should be preserved, and no athlete should gain an unfair and 

disproportionate competitive advantage 

• The design, implementation, and evaluation of policies should be based on sound medical knowledge and 

scientific research; policies should be periodically re-evaluated to ensure the most up-to-date information 

• The implementation of policies should be carried out equitably and without bias to ensure the safety of all 

participants 

• There should be an avenue for civil open dialogue and communication from all members regarding 

existing policy 
 

Best Practices to Promote Access and Respect 
• Any member who is found to have violated the policies outlined herein by threatening or harassing another 

athlete on the basis of gender identity or expression may be subject to disciplinary action. 
• Retaliation against anyone with complaints about discrimination on the basis of gender identity or 

expression is forbidden and may be subject to disciplinary action. 
• These policies do not supersede state and federal laws though every effort should be made to protect 

athletes from discrimination on the basis of sex, disability, gender identity, and gender expression. 

• The privacy of athletes should be respected and preserved. 
 
Participation Principles 
 

Declaration and Certification of Gender 
 
When gender incongruence may lead an athlete to participate in a gender-defined category different than their 

assigned gender at birth, the judoka (or a minor’s parent/guardian) must notify the USJF’s Medical Committee in 

writing that the judoka is an athlete with gender incongruence, having consistent gender identity different than 

the gender assigned at birth.  

 

An athlete with gender incongruence who plans to participate in gender-defined shiai and/or kata tournaments in 

a gender-defined category different from their assigned gender at birth should submit a request for certification 

to the USJF’s Medical Committee at the time of annual registration or when the decision to undergo gender-

affirming medical interventions is made. The request should include a letter from the judo athlete’s physician 

documenting the judo athlete’s gender identity, and intention to undergo gender-affirming medical treatment if 

applicable or status of such treatment if the process has already been initiated. If undergoing treatment, this letter 

should identify the assigned sex at birth, the pubertal status for children and teens, the prescribed hormonal 

treatment, and documentation of the athlete’s testosterone levels. 

 

Upon receipt and review of the documentation provided, The USJF Medical Committee shall render a timely 

decision concerning the judoka’s eligibility to participate in gender-defined shiai and kata tournaments and shall 

provide the judoka (and/or their parent/guardian) of such decision in writing.  The USJF shall list the judoka’s 

gender in which the judoka intends to participate, if the judoka meets all eligibility requirements, in the official 

registration records of the USJF, and will inform the judoka’s Yudanshakai of this determination. 
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If the USJF Medical Committee approves participation, the judoka may not return to the gender assigned at birth 

for competition purposes for at least four years unless another assessment is undertaken by the USJF Medical 

Committee and revised due to a change in circumstances.   

 

If the USJF Medical Committee denies or revokes participation, the judoka’s eligibility to participate shall be 

determined by their birth gender and limited by the four-year duration of the athlete’s declaration of gender unless 

another assessment is undertaken by the UJSF Medical Committee and revised due to a change in circumstances. 

 

Gender Transition Before Puberty 
 
Athletes assigned male at birth petitioning to compete as females before the onset of puberty shall be regarded as 

girls for the purpose of competitive eligibility, as long as the child remains in Tanner Stage 1 with documentation 

from the appropriate healthcare professional on at least an annual basis. 

 

Athletes assigned female at birth petitioning to compete as males before the onset of puberty shall be regarded as 

boys for the purpose of competitive eligibility, as long as the child remains in Tanner Stage 1, with documentation 

from the appropriate healthcare professional on at least an annual basis. 

 
If and when puberty begins (i.e., the child has reached Tanner Stage 2), the rules for eligibility will default to the 

rules governing eligibility for those individuals transitioning after the onset of puberty (see below). 

 
Gender Transition After Onset of Puberty 
 

Athletes assigned male at birth 
 
Individuals assigned male at birth are eligible to compete in the female category under the following conditions: 

 

• The athlete has declared that gender identity is female. The declaration cannot be changed, for 

competition purposes, for a minimum of four years unless another assessment is undertaken 

by the USJF Medical Committee and revised due to a change in circumstances.   

• Certification to the USJF Medical Committee by a medical specialist who has significant 

knowledge of endocrinology and gender-incongruent patients that the athlete’s total 

testosterone level in serum has been below 5 nmol/L for at least 12 consecutive months prior 

to the first competition. 

• The athlete’s certified total testosterone level in serum, determined at least bi-annually, must 

remain below 5 nmol/L throughout the period of desired eligibility to compete in the female 

category.   

 

Compliance with these conditions may be monitored by testing, with results and interpretation from the healthcare 

professional monitoring the gender-affirming care provided to the USJF Medical Committee. In the event of non-

compliance with the testing schedule or failure to maintain the required testosterone level, the athlete’s eligibility 

for female competition will be suspended for 12 months. To return to eligibility the athlete must adhere to 

eligibility requirements noted above. 
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Individuals assigned female at birth 
 
Individuals assigned female at birth are eligible to compete in the male category under the following conditions: 

 
• The athlete has declared that gender identity is male. The declaration cannot be changed, for 

competition purposes, for a minimum of four years unless another assessment is undertaken by the 

USJF Medical Committee and revised due to a change in circumstances.   

• Testosterone levels must be within normal range for males and consistent with the World Anti-Doping 

Agency (WADA) antidoping rules. 

• Individuals who have received, or who are receiving, testosterone therapy must compete as a male 

athlete. Reversal of this decision, if such situation arises, will be evaluated on a case-by-case basis 

with documentation and request submitted for review with the USJF Medical Committee.  

• Standard tournament rules regarding female undergarments (e.g., T-shirt) apply for the athlete who 

has had breast development and has not undergone a mastectomy or “top surgery.”  

 

Athletes with Differences in Sex Development 
 
There are many different DSDs that lead to variations in sex characteristics. Athletes with DSDs must nonetheless 

comply with standards for gender-defined competition. Similar to athletes with gender incongruence, intersex 

athletes must notify the USJF’s Medical Committee in writing that the judoka has a DSD. Written verification 

from an appropriate health care professional (i.e., licensed physician) of the judoka’s consistent gender 

identification and any related medical considerations should be included. Upon receipt and review of the 

documentation provided, The USJF Medical Committee shall render a timely decision concerning the judoka’s 

eligibility to participate in gender-defined shiai and kata tournaments and shall provide the judoka (and/or their 

parent/guardian) of such decision in writing. Each case will be considered fairly and equally on a case-by-case 

basis. 

 
Nonbinary Athletes 
 
For the purposes of gender-defined competition, nonbinary athletes must elect the gender category of “male” or 

“female” in which they want to compete. As such, nonbinary athletes who are receiving gender-affirming medical 

care, or want to compete in a gender category different from the assigned sex at birth will be subject to the same 

rules and regulations outlined above for gender-incongruent individuals. The athlete will need to submit the same 

written documentation as outlined above to USJF with a declaration of gender identity. The declaration cannot be 

changed, for competition purposes, for a minimum of four years unless another assessment is undertaken by the 

USJF Medical Committee and revised due to a change in circumstances. The USJF Medical Committee shall 

render a timely decision concerning the judoka’s eligibility to participate in gender-defined shiai and kata 

tournaments and shall provide the judoka (and/or their parent/guardian) of such decision in writing. Each case 

will be considered fairly and equally on a case-by-case basis. 

 

Anti-Doping 
Nothing in this policy exonerates an athlete from anti-doping controls, the need for therapeutic exemptions 

requirements, and gender testing specified by national, foreign or international sports governing bodies as a 

condition or registration to their events or activities, modes of selections or qualifications. 
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Life Membership 
4/16/22 

Mid-Year report 
As of March 31 2022, we have had thirty four new regular Life Members register and two 
PCLMs.  One was an Executive VIP member and the other was an Executive member.  The 
National Office now sends me their applications quarterly instead of monthly.    So far this year 
we have added $15,825 to the endowment fund.   We have had eleven more regular 
membership than last year at this time.  We seem to be turning to corner now that the clubs have 
opened back up and our members can actually do hands on judo. 
 

Tom Sheehan  
Life Membership Chair 
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Membership Totals as of May 13, 2022

YDKReport 220513.xlsx Page 1 of 1

YDK Members Juniors Seniors Yudansha
50th State 888 470 418 239
Arizona 9 2 7 6
At Large 171 50 121 55
Central Coast 273 106 167 79
Chicago 140 41 99 60
Chuka 38 10 28 14
Daiheigen 311 140 171 78
Florida 82 19 63 30
Florida State 36 7 29 20
Ganbaru 129 91 38 13
Hawaii 234 123 111 73
Hawaii State 30 4 26 21
Hokka 238 101 137 49
Hudson 429 146 283 147
Intermountain 224 156 68 37
Konan 242 65 177 97
Makoto 33 15 18 11
Nanka 772 356 416 166
Niagara 71 15 56 33
Northwest 785 340 445 168
Pacific Southwest 175 74 101 32
Rokushu 107 26 81 31
San Joaquin 174 79 95 23
Shinnanbu 14 0 14 6
Shufu 298 66 232 113
Southern Pacific 46 17 29 18
Totals 5,949 2,519 3,430 1,619
Percentages 42.34% 57.66% 27.21%



MembershipTotals2017-2022 220513.xlsx Page 1 of 1

Date 3/31/17 9/9/17 3/31/18 10/10/18 3/1/19 11/15/19 3/31/20 12/18/20 3/31/21 10/14/21 1/7/22 1/30/22 2/24/22 3/24/22 5/13/22
Total 10031 9240 9270 8610 8157 8435 8680 4074 3066 4435 4891 5065 5405 5490 5949
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2/24/22

5490
3/24/22
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5/13/22

USJF Spring & Fall Meeting Membership Totals 2017-2022
• No data point for Fall 2020 
BOD mtg due to use of Spring 
2020 BOD mtg membership 
counts for election.
• Added data points from 
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Elections will be held for positions/seats highlighted and bolded in RED 
 
Reminders: 

• ALL candidates for office must be nominated by a member (delegate) of the Board of Directors. 
• A second for the nomination is NOT required. 
• The Nominee MUST either:  be present to accept the nomination or have agreed prior to the 
meeting to accept the nomination and serve in the position if elected. 
• Normally, the election is conducted as a separate vote/election for each individual office. 
• In the specific situation when there is only one (1) nominee for each office, the vote may be 
conducted as a slate since all of the offices are UNCONTESTED. 

 
I. Board of Examiners Officers@ BOE Meeting, Saturday, May 14, 2022 

Office Incumbent Potential Candidates 
*running for re-election 

Announced New Potential 
Candidate(s) 

Chairperson *Matsuo Takeda  (Hokka)  
Vice-Chairperson *Michael Purcell  (Northwest)  
Secretary *Dr. Richard Nakatsu  (Hawaii)  

 
II. Corporate Officers/Executive Committee @ BOD Meeting, Sunday, May 15, 2022 

Office Incumbent Potential Candidates 
*running for re-election 

Announced New Potential 
Candidate(s) 

President *Mitchell Palacio  (Central Coast)  
1st Vice-Pres. *Edward Hanashiro  (50th State)  
2nd Vice-Pres. *Boris Munoz  (Hudson)  
Secretary *Krista Tsutsui  (San Joaquin)  
Treasurer  Roland Regidor – 50th State 
BOE Chairperson *Matsuo Takeda  (Hokka)  

 
III. Executive Committee Members  (Already Elected, Automatic) 

A. Board of Examiners Chairperson – depends on outcome of BOE elections 
B. Corporate Counsel – Appointment 
C. Presidential Appointments 

 
IV. Promotion Committee 2022-2024  (13 Members Total – using 3/31/2020 membership) 

A. Promotion Committee Qualifications 
i. No yudanshakai may have more than one (1) representative 
ii. Member must be current member of representative yudanshakai  
iii. Minimum recognized rank of godan  
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B. 7 Automatic Large Yudanshakai Seats  (substitutions allowed by yudanshakai) 
i. 50th State 
ii. Central Coast 
iii. Daiheigen 
iv. Hawaii 
v. Hudson 
vi. Nanka 
vii. Northwest 

 
C. Four (4) Elected Seats  (no substitutions) 

i. Unrepresented yudanshakai 1 
ii. Unrepresented yudanshakai 2 
iii. Unrepresented yudanshakai 3 
iv. Unrepresented yudanshakai 4 

 
D. Two (2) Appointed by President  (no substitutions) 

i. Unrepresented yudanshakai 5 
ii. Unrepresented yudanshakai 6 

 
E. PC Officer Elections  (at next PC meeting after Presidential appoinments @ May 29) 

i. Chairperson 
ii. Vice-Chairperson 
iii. Secretary 

 
V. Endowment Trust Trustees 

A. Trustee Term Expiring Now  (election for 2 seats – 4-year term, expires 2026) 
i. Keith T. Chu  (Nanka) 
ii. Dr. Richard S. Nakatsu  (Hawaii) 

 
B. Continuing Trustees  (terms expiring in 2024) 

i. Bert A. Mackey  (Northwest) 
ii. Bryan J. Matsuoka  (Daiheigen) 
iii. Thomas J. Sheehan  (Konan) 



Hudson Judo Yudankashai

2023 Summer Nationals
Proposal 

May 15, 2022
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Introduction and Thank You
On behalf of the Hudson Judo Yudankashai, many thanks for this opportunity to present ourselves for the 2023 U.S.J.F. Summer Nationals. 

The purpose of this presentation is to explain our proposal.  The following five key elements underline the plarform of our proposal:

﹢ First, we have a program that will attract the maximum number of competitors and clubs. 

﹢ Second, a highly attractive destination and venue that will attract players their families, clubs, and friends.

﹢ Third, a track record of successful tournament management and growth.

﹢ Fourth, a highly experienced and committed tournament leadership team.

﹢ Fifth, hosting the USJF Nationals will be a significant boost to judo in the U.S. Northeast region.

These points are explained in more detail within this proposal. Nothing would please us more than to host the 2023 U.S.J.F. Summer 
Nationals, as we pledge our commitment to ake it a roaring success.  

Thank you for your consideration and we look forward to moving forward with this undertaking.

Boris Muñoz, President, Hudson Yudankashai and Second Vice President U.S.J.F.
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5 Key Core Elements

1. A Program to Attract Maximum Players

2. Highly Attractive Destination and Venue

3. Track Record of Tournament Growth

4. Highly Experienced Tournament Lead Team

5. Valuable Boost to the Hudson JudoYudankashai
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A Program to Attract 
Maximum Competitors
and Clubs

2023 U.S.J.F. Summer Nationals Proposal



First Key Core Element - Maximization of Participation

5

Alignment with of Two Consecutive Events:

+ Friday July 7th 2023: North American International Judo Championships (Point Event).

+ Friday July 7th 2023: Weigh-in for U.S.J.F. Summer Nationals.

+ Saturday July 8th 2023:  U.S.J.F. Summer Nationals Day 1.

+ Sunday July 8th 2023: U.S.J.F. Summer Nationals Day 2.

This will increase numbers of participants at the U.S.J.F. Summer Nationals:

+ Points events are a major attraction for players, as evidenced by participation in recently held regional points events.

+ Having a Points Event followed by the USJF Summer Nationals with points for Junior Divisions, will be a major attraction.

+ Favorable ROI for athletes and coaches relative to travel time and related expenditures.

+ First place of elite senior male and female divisions to be incentivized with price money.



First Key Core Element - Maximization of Participation, Cont.

6

Cost synergies, including:

+ Venue, weigh-ins coordination, contest area set-up time.
+ Tournament registration systems.
+ Tournament websites, and marketing.
+ Hotel negotiations.

Greater attractiveness for sponsors and on-site vendors

Economies of scale that includes:

+ Transportation of contest areas (truck rentals, tolls, gas, etc.)
+ Utilization of technology including care system, public address, etc.
+ Volunteer support for timekeepers, pool sheet management, etc.
+ Referee coordination and stipends.
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2023 U.S.J.F. Summer Nationals Proposal

Highly Attractive 
Destination and Venue



Second Key Core Element – Attractive Destination and Venue

8

New York  Metropolitan and New York City Metro areas:

+ One of the highest population densities in the US with 23.6 million 
habitants.

+  Home of JFK, EWR and LGA Airports with a combined annual international 
and domestic travel capacity of 130 million people.

+  Within 15-to-20-mile radius from the proposed venue, there are:

*  900+ hotels ranging from $60 to $1,500 per night.

*  20,000+ restaurants

*  145 Museums

*  1,700 Parks and recreational areas

+  Appealing environment for families, athletes, and coaches to combine 
tourist/vacation time



Second Key Core Element – Attractive Destination and Venue, Cont.
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Second Key Core Element – Attractive Destination and Venue, Cont.
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+ Venue:  Ocean Breeze Athletic Complex

+ Located in Staten Island New York

+  135,000 square feet state-of-the-art IAAF certified facility.

+  2,500 seating capacity

+  Available  parking free of charge with 160 vehicle covered parking locations



Second Key Core Element – Attractive Destination and Venue, Cont.
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+ Venue:  Proposed Contest Area  Layout

Approximate layout of potential 8 contest areas:

+ 8 x 8 meters square each  

+ 3 meters safety area – entire perimeter
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2023 U.S.J.F. Summer Nationals Proposal

Track Record of
Tournament Growth
and Experience



Third Key Core Element – Track Record of Successful Tournaments
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Tournaments successfully organized include:

+ Big Apple Classic
+ Garden State Judo Classic (points event)
+ Hudson Cup
+ Hudson Rank Promotionals
+ New York Open
+ New Jersey State Championships
+ New York State Championships

+ Northeastern Tournament
+ Princeton Judo Invitational
+ Rank Kata Examinations
+ Summer Slam (points)
+ Yonezuka Cup
+ World Police and Fire Games (2011)



Third Key Core Element – Tack Record of Successful Tournaments, Cont.
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+ Tournament know-how: Significant tournament experience.

+ Technology expertise: Care System know-how and kit.

+ Smooth registrations: Tried & tested online system.

+ Event and tournament marketing: Experience in marketing events and gaining sponsorships.

+ Experienced tournament team: Strong bank of referees, timekeepers and support staff.

Additional Benefits:
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2023 U.S.J.F. Summer Nationals Proposal

Highly Experienced and 
Committed Tournament 
Lead Team



Fourth Key Core Element - Highly Experienced Tournament Lead Team 

Joaquin Gonzalez, P.E.

Tournament Chair

Yondan
Chair Referee 
Development 

Program/Hudson 
Activity Fund

Chief Engineer 
Middlesex County with 

over 40 years 
experience  in Cpatlal 

Programs delivery

Devin Cohen, Esq.

Chief Referee

Rokudan
IJF A Referee

Justice at New York 
State Supreme 

Court

Boris Muñoz

Co-Tournament Chair

Godan
40+ years judo
IJF B Referee

Assistant Principal 
NYC Dept. of 
Education.
25+ years

Clyde Worthen

Technical Director

Rokudan
USJF Hall of Fame
Tech Judo founder

50+ years physical 
education, coach, and 

mentor

A  group of seasoned professionals that know each other well, work as a team, and has a shared passion for judo and making the  
U.S.J.F Summer Nationals a resounding success.

16

George Coffinas, Esq.

Legal Advisor 

Yondan
40+ years of judo
National Referee

40 years experience 
trial attorney

Mat Mildenhall

Tournament Marketing

Sandan
40+ years of judo

National Referee and 
Coach

20 years experience
leading major global 
marketing agencies
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2023 U.S.J.F. Summer Nationals Proposal

A Significant Boost 
to Judo in the 
U.S. North East



Fifth Key Core Element - Significant Boost to Judo Across the Northeast 

18

Publicity for judo: 

+ Maximize opportunity to expose the Olympic Sport of Judo in one of the largest media markets worldwide (local and
regional news and the like).

+ Creation of promotional materials, including social media, before, during, and after the event.

+ Livestream will be established for finals and, to the extent feasible other matches,

+  Capitalize on Western European regional demographics, and the widespread support for the tournament across
Hudson Judo Yudankashai dojos, coaches, and membership.



In Closing:

19

Click here for Google link to film.

https://drive.google.com/file/d/17DJX3jH0arDEFpq2RclZuQ4DzFMVbQPI/view


Why the Hudson Yudankashai?

20

Highly attractive 
destination and location

Track record of successful 
tournament management 

and growth

Highly experienced and 
committed tournament 

lead team

Significant boost to judo
In the U.S. Northeast

4.

2. 3.1.

5.

A program that will 
attract the maximum 

number of players 
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Questions and Answers
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Elections will be held for positions/seats highlighted and bolded in RED 
 
Reminders: 

• ALL candidates for office must be nominated by a member (delegate) of the Board of Directors. 
• A second for the nomination is NOT required. 
• The Nominee MUST either:  be present to accept the nomination or have agreed prior to the 
meeting to accept the nomination and serve in the position if elected. 
• Normally, the election is conducted as a separate vote/election for each individual office. 
• In the specific situation when there is only one (1) nominee for each office, the vote may be 
conducted as a slate since all of the offices are UNCONTESTED. 

 
I. Board of Examiners Officers@ BOE Meeting, Saturday, May 14, 2022 

Office Incumbent Potential Candidates 
*running for re-election 

Announced New Potential 
Candidate(s) 

Chairperson *Matsuo Takeda  (Hokka)  
Vice-Chairperson *Michael Purcell  (Northwest)  
Secretary *Dr. Richard Nakatsu  (Hawaii)  

 
II. Corporate Officers/Executive Committee @ BOD Meeting, Sunday, May 15, 2022 

Office Incumbent Potential Candidates 
*running for re-election 

Announced New Potential 
Candidate(s) 

President *Mitchell Palacio  (Central Coast)  
1st Vice-Pres. *Edward Hanashiro  (50th State)  
2nd Vice-Pres. *Boris Munoz  (Hudson)  
Secretary *Krista Tsutsui  (San Joaquin)  
Treasurer  Roland Regidor – 50th State 
BOE Chairperson *Matsuo Takeda  (Hokka)  

 
III. Executive Committee Members  (Already Elected, Automatic) 

A. Board of Examiners Chairperson – depends on outcome of BOE elections 
B. Corporate Counsel – Appointment 
C. Presidential Appointments 

 
IV. Promotion Committee 2022-2024  (13 Members Total – using 3/31/2020 membership) 

A. Promotion Committee Qualifications 
i. No yudanshakai may have more than one (1) representative 
ii. Member must be current member of representative yudanshakai  
iii. Minimum recognized rank of godan  
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B. 7 Automatic Large Yudanshakai Seats  (substitutions allowed by yudanshakai) 
i. 50th State 
ii. Central Coast 
iii. Daiheigen 
iv. Hawaii 
v. Hudson 
vi. Nanka 
vii. Northwest 

 
C. Four (4) Elected Seats  (no substitutions) 

i. Unrepresented yudanshakai 1 
ii. Unrepresented yudanshakai 2 
iii. Unrepresented yudanshakai 3 
iv. Unrepresented yudanshakai 4 

 
D. Two (2) Appointed by President  (no substitutions) 

i. Unrepresented yudanshakai 5 
ii. Unrepresented yudanshakai 6 

 
E. PC Officer Elections  (at next PC meeting after Presidential appoinments @ May 29) 

i. Chairperson 
ii. Vice-Chairperson 
iii. Secretary 

 
V. Endowment Trust Trustees 

A. Trustee Term Expiring Now  (election for 2 seats – 4-year term, expires 2026) 
i. Keith T. Chu  (Nanka) 
ii. Dr. Richard S. Nakatsu  (Hawaii) 

 
B. Continuing Trustees  (terms expiring in 2024) 

i. Bert A. Mackey  (Northwest) 
ii. Bryan J. Matsuoka  (Daiheigen) 
iii. Thomas J. Sheehan  (Konan) 


