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Preface

A few years ago | was asked to write a monthly column in
a magazine entitled “Budo,” which is published in Japan by the
Nippon Budokan. It is the leading monthly magazine in Japan on
budo-related topics, and is read widely by leading budo teachers
and practitioners in Japan and elsewhere.

When | was asked to write this column, | was asked to
write frankly about what | thought about the condition of judo and
judo instruction in Japan. Of course | was hesitant at first to write
about judo instruction in the land where judo was born, and in the
country that excels so well in judo competition. But after much
thought, 1 agreed to do it, in no small part due to the fact that |
believe that the goal of judo instruction there is quite different than
the original educational goals associated with judo when it was
created over 120 years ago.

Thus with much trepidation and a great deal of respect for Japanese judo, | embarked on
a two year journey in which | wrote frankly about what I thought about the problems that faced
Japan and Japanese judo. In doing so | am sure | elicited many emotions in the readers.

Now that the columns are done, the Nippon Budokan has kindly agreed to make the
columns available to others as well. While much of the content has to do specifically with Japan,
I do believe the issues that | raise are applicable to any socially-conscious judo instructor or
practitioner.

I sincerely hope that the articles in here will stimulate your thoughts that will allow judo
to continue to evolve to serve the needs of societies as well as the individuals within those
societies, wherever you are. At this time | would like to thank the Nippon Budokan for giving
their permission to reprint these essays, and to my tireless translator, Mr. Atsuo Miki, who took
my mistake ridden English and turned it into flawless Japanese.

David Matsumoto
San Francisco, California
USA
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| Love Japan, and | Love Judo

David Matsumoto

Professor of Psychology, San Francisco State University,

Chairman, Development Committee, United States Judo Federation
Official Researcher, International Judo Federation, 6th dan (US Judo Federation)
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My Japan and Judo

I love Japan. Whenever | arrive at Narita
airport, despite having been on a plane for 10
or 11 hours, | always breathe a sigh of relief.
When I ride the bus from Narita to Tokyo and
get on the highway, passing Yotsukaido,
Makuhari, Ichikawa and finally crossing the
Edogawa, my heart feels at rest — as if | have
come home. It is the feeling that one gets when
one has traveled afar for a long period of time
and has finally come back to one’s roots.

I was born and raised in the United States,
having traveled to Japan before graduating
from high school only three times in my life
for judo practice. When | was there | only saw
my dorm or hotel rooms and the various dojos
in which we trained. So one could say that |
really had not had a great exposure to the
country and the people of Japan when | was
growing up. But growing up in the U.S. does
not mean that one is solely an American. We
Americans are all of different ethnic, cultural,
and national backgrounds, and | am a
Japanese American. Even though my family
did not speak a word of Japanese when | was
growing up, now that | look back on my early
years | have come to realize that everything
that | had learned was important — my values,
attitudes, and behaviors — were uniquely
Japanese. We were proud of our Japanese
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heritage and we treasured our Japanese
customs and traditions.

I love judo. | started judo practice when | was
7 years old, being forced to do it because my
father and my two older brothers had done
judo before me. | was never a gifted athlete of
any sort, having always been big and clumsy
from the start. | remember well the many days
my sensei, Mr. Takao Fujitani, in Hawaii, had
scolded me because | misbehaved or because |
was so unable to do the various moves that |
frustrated him so much. | remember clearly
one day when we were learning forward rolls
and | was especially inept at it. | can still see
the smoke coming out of his ears as he
watched me sort of roll through it.

At first | hated judo. | used to do all those
things that kids do to try to get out of going to
judo practice. | had the unexplainable upset
stomach. Or too much homework. Sometimes |
hid my judogis. But regardless of the reason,
my father would not hear a word of it, and
threw me in the car and took me to judo
practice.

Eventually, | become stronger and | came to
love judo. | ate, slept, and breathed judo. |
couldn’t wait to do judo and all | wanted to do
in life was to do judo. By the time | was a
junior in high school I did judo every day and
continued to do so through my high school,
university, and graduate school life.
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When 1 first went to college, | went to the
University of Michigan, which is far from my
home in Hawaii. People didn’t understand the
pidgin English that | spoke, so | had to learn to
speak correct English. | saw snow for the first
time in my life. And | was far, far away from
home. There was a six hour time difference
between me in Michigan and my family in
Hawaii. | looked up the local judo club and
was fortunate to find a great sensei there
teaching judo. Judo gave me the discipline to
study hard because | didn’t want to fail in
school. Eventually | was fortunate enough to
get my BA there, and then my MA and PhD
from the University of California, Berkeley,
and at the age of 26 | found my first job as a
university assistant professor. At the age of 32
| became an associate professor and at 36 |
became a full professor. I have had an
accomplished academic career, and am for
tunate to be held in high esteem and regard by
many the world over in my field.

I owe it all to judo. Judo helped me to become
the person | am today and to get whatever
successes in life | have had. It is because judo
gave me the strength, spirit, and discipline to
achieve them. It is because of this fact that | am
prepared to give back to judo for the rest of my
life so that other kids in the world can live and
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grow and meet their full potential as human
beings through the practice of judo.

Japanese Judo

When | was growing up we lived in awe of
the Japanese. They were so big and strong and
powerful. Even though we were proud to be
Japanese Americans, the “real” Japanese were
in a class by themselves. They exhumed
humility, pride, and hard work.

These images we held of the Japanese culture
and people were certainly reinforced when we
met Japanese judo players. They were so
strong. When they visited Hawaii or other
parts of the U.S., we held them in wonder and
admiration as if they were from some other
planet, here to engage in battle with us in the
art that they produced. We were certainly
intimidated by their mere presence.

Even today, it is clear to me that Japanese
judo is the best in the world with regard to
competitive, sport judo. The results of various
world championships, Olympic games, or
world cups in recent years, and throughout
history for that matter, has certainly made it
obvious to me that the Japanese system, and
Japanese judo players as a whole, are clearly
the best in the world with regard to judo skills.
Certainly, there are many other countries and
players in the world who have awesome
competitive skills. Certainly the Japanese do
not win every single match in which they
compete. But if you look at the system as a
whole, | think it is an inescapable fact that the
Japanese system and the players it produces as
a whole, especially their depth, is quite frankly
the best in the world, with respect to
competitive judo.

But there is more to judo than just sport. Judo
was created not to win medals and to show the
world that one is better than another person in
skills and strength. Rather, judo was created to
help people improve themselves, to help
improve the lives of others, and to ultimately
help society. The skills and physical
development that occurred in judo were
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supposed to be used as a platform for
achievement on a higher, more uniquely
human plane. The three educational tenets of
judo - based in moral, intellectual, and
physical development is precisely the reason
why judo is so spectacular and amazing. It is
precisely the reason why judo took hold so
well and grew not only in Japan but around
the world.

And it is here — in the intellectual and moral
development aspects of judo — that Japanese
judo is sorely lacking.

Japanese Judo and Society

Japanese society is undergoing considerable
strife in recent years. Japan’s economic woes
are no secret to anyone. The economy is in
recession, again, and prospects for growth in
2003 are once again dismal. Record numbers of
not only companies but also individuals are
filing for bankruptcy in order to achieve debt
protection. Unemployment is on the rise,
increasing and alarming numbers of workers
are laid off or released, and university
graduates are increasingly having difficulty
finding jobs when they graduate.

Social problems are steadily on the rise.
Problems related to bullying in the schools
have increased in frequency and intensity over
the years. Crime rates, especially violent
crimes, felonies and sexual harassment cases,
have also increased. School dropout rates have
also increased. Survey after survey has shown
that the Japanese people as a whole are not
happy and are not optimistic about the future.
Moral decay and stagnation have become
rampant; consider that of all the economic
problems faced by Japan today, some
businesses have actually profited during these
times — those related to sex and gambling. All
one has to do is pick up the newspaper any
given day in Japan and witness the way life
has changed over the past 10 or 20 years.

What has Japanese judo done in response to
these problems? How has Japanese judo
helped to alleviate economic woes and social

2003. 4 OODOOOO
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ills? Are Japanese judo players becoming
academic and intellectual leaders in their high
schools? Universities? Are they moral beacons
to which the rest of Japanese society can see
the light in the dense fog of social and
economic problems in which they are adrift? |
cannot help but think that if Kano Jigoro were
alive today, he would be terribly worried
about the current condition of his country.
And more importantly, he would actively
influence the world of judo to address these
larger social issues. | cannot help but think, or
hope, that these issues would be his most
pressing concern, and not how many gold
medals Japan won in the next world
championships or Olympics.

There is an interesting saying in English — “if
you are not part of the solution, then you are
part of the problem.” If Japanese judo is not
doing anything to help solve these larger social
problems in the country, then it is clearly part
of the problem. There is a great challenge
facing judo, and budo as a whole, in Japan
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today. It appears to me that judo is not
responding well to this challenge at all.

Stay With Me

I don’t mean to bash Japan or Japanese judo.
But economic problems and social strife is a
reality in Japan that cannot and should not be
ignored. In this light | feel strongly that in
order to make things better we need to take a
good, hard, and objective look at life in Japan.
And if we are to improve that condition
through judo, then we need to take a good,
hard, and objective look at judo in Japan.

The purpose of this series is to do exactly
that. In the next two years | plan to take a close
look at the social problems facing Japan and
examine how Japanese judo is addressing
those problems. In doing so, it will be
inevitable to discuss things that people don’t

2003. 4 OODOOOO
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want to discuss, and to raise issues and
questions about dirty laundry that no one
wants to see or admit. We have to open closet
doors that no one wants to open.

Now, | certainly am not a saint. In my life |
have made many errors and done many things
that should not have been done. | will
probably do more in the future as well. But |
hope that the readers will go beyond my own
faults to consider, discuss, argue, and
ultimately do something about the content of
what | will write about.

Also, | am sure that all of Japan and Japanese
judo is not like what | will write about. There
is much good about Japanese judo and Japan
itself, and | don’t mean to trample on all the
good that definitely is occurring in the country
and in the Japanese judo world. To all of you
whom what | write is not applicable or not
true, | apologize firsthand here.

But there are also many rotten apples, and we
need to deal with them. We cannot ignore
them or give them lip service as has been done
in the past. We cannot hang on to a beautiful
image of judo when reality all around us says
that that image is surely tainted. We need to
deal with reality, not the images.

I am sure that, as in the past, some will
choose to think that all 1 want to do is to
criticize Japanese judo for the sake of criticism.
But that’s not the case. | believe that to get
better we need to air the dirty laundry and
make it better. If people will continue to want
to think like that about me personally or about
the words | write, so be it. For those of you
with an open mind and heart and who truly
want to make Japanese judo better - to
transform it once again into a mechanism for
improving people and society — and who want
to make Japanese society a better place to live,
stay with me. Because at the bottom of my
heart, I love Japan, and | love judo.
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Winning at all Costs
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Contemporary Japanese Judo

Contemporary Japanese judo is about one
thing only —— winning in competition. Judo
life in Japan is all centered on training to win.
Judo training in Japan today consumes one’s
life. There is morning training for running,
midday training for lifting weights, and
afternoon and evening sessions for judo
training. Judo training in Japan today is like a
full-time job. Judo players can afford to do
little of anything else other than training if
they are in the Japanese system of judo.

There is nothing wrong with training hard to
win. One of the best parts of judo is that one
learns to work hard to achieve goals. When
you are young it is good to have goals in life
like winning championships and then having
the discipline to follow up with that training.
Judo players learn about making commitments
and sacrifice. They build their bodies to be big
and strong. Their competitive judo skills get
better. It is no wonder that the Japanese
system of judo is the best in the world for
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developing competitive judo athletes.

And even though it is said that Kano Jigoro
had reservations about an exclusive focus on
competition, there is no doubt that competition
has always had an important place in the
development and promulgation of judo. The
recognition of early judo was bolstered by the
matches between the Kodokan and jujutsu
schools, which served as the basis for the saga
of Sugata Sanshiro. Kano himself worked hard
as a member of the International Olympic
Committee, promoting sport competition
throughout Japan, Asia, and the rest of the
world. The introduction of judo in the
Olympics played a major role in diffusing judo
around the world, which continues even till
this day.
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Winning is the focus of entire Japanese judo
system. Judo players train solely to win the
next competition. Judo instructors and coaches
exist solely to help their teams and athletes
win. Judo programs have come to exist in
schools, companies, and other organizations
solely so that they can win and bring glory,
fame, or recognition to those schools,
companies, and organizations. Judo training
consumes the lives of judo players and
instructors. Little else matters.

This exclusive focus on winning exists at all
levels. It exists at the very top, where the goal
of the Japanese judo federation is to help their
teams at the world championships and
Olympic games win medals. Companies want
their judo teams to win, and profile players are
sponsored by companies to bring PR value to
their companies.

Consequently the exclusive focus on winning
has filtered into the educational system. The
strength and value of a university judo
program is defined by how far it goes in the
national university team tournament and how
many individual players it produces that
become national or international champions.
In order to get into these strong universities,
high schools are pressured to win, and
likewise the junior high schools. Life as a
junior high or high school judo player looks
exactly like it does for university students —
exclusive judo practice to the exclusion of
anything else in life and school. Just as the
value of the university judo program is
defined by winning, the value of high schools
and junior highs are also then defined by
winning.

Defining what's “Good”

In Japan today, good judo players are those
who are strong in competition. If a player wins
a tournament, then he or she is defined as a
good judo player. They are highlighted by
television and the news media. They are
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spotlighted by the federation. They are stars in
their companies or schools.

Just taking any medal is not good enough for
the Japanese. Gold medals mean everything;
everything else means little. This is probably
related to the Japanese irrational but perhaps
arrogant belief that because judo was
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originated in Japan, the Japanese “must” be
the best at it. Don’t get me wrong; having
national pride is a great thing. But when |
witness Japanese judo coaches verbally
berating their players for winning bronze
medals at a Jr. World Championship telling
them they have nothing to be happy about
because they didn’t win a gold medal, such
scenes make me think twice as to whether the
Japanese belief that gold is everything is a
matter of national pride or irrational
arrogance.

Just as “good” judo players are defined by
winning, “good” judo instructors are defined
as those who produce good athletes —— that
is, those judo players who win medals.

L —
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Spotlights are cast on those instructors across
the board —— jr. high, high school, university
level —— whose judo programs produce judo
athletes who win tournaments. Winning is
synonymous, therefore, with being a good
judo player or instructor.

This exclusive focus on winning and the
equating of winning with “good” in Japan is
not only a problem with the judo world.
Society likes winners. People want their
heroes. Mass media loves winners. Television
and news agencies focus almost exclusively on
those who bring back the gold medals.
Moreover, winning is tied to money, for
organizations and for individuals. If
individuals win, they can get jobs, company
sponsorships, and other financial incentives. If
their players win, the Japanese judo federation
gets money from the JOC and from corporate
sponsors.

Should Winning be the Exclusive Focus of Judo?

Judo was originally developed to accomplish
three goals —— moral, intellectual, and
physical development. The ultimate goal of
judo training was to develop oneself and one’s
character so that someday one could improve
society and the lives of others. Training for
competition was a platform that people used
to achieve these other goals. That is, training in
and of itself was solely a means to achieve a
higher end goal.

But Japanese judo has forgotten these other
goals of judo. People train for the sake of
winning. Judo players and their coaches’
dreams are tied to winning. The value and
worth of judo players, instructors, and the
various judo organizations are all centered on
winning. Judo exists for judo’s sake. This is
short-sighted, unfortunate, and far from the
goals that judo originated.

Instead judo should be a means to an end, not
an end in itself. Judo training should not be
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focused solely on winning tournaments. Judo
training instructors, and the various
organizations that sponsor and administer
judo, have all forgotten that judo training is
solely a means to improving people and to
helping to create a better society. Everyone’s
life is important, and helping each and every
individual achieve their full potential as
contributing citizens to society is the most
important goal of judo. This is true not only for
those shiai “regulars” who are the focus of
judo training because they are the ones to
compete, but also true for all of their training
partners and every single individual that puts
on a judogi. Yet because judo training
consumes one’s life, thousands and thousands
and thousands of judo players’ lives are
sacrificed for the sake of the 14 individuals
who represent Japan in the Olympic Games,
because all of Japan is focused on winning and
funneling their players up to the Olympics.

Redefining “Good”

Perhaps there is a different definition of
“good” judo player or “good” instructor. If
the purpose of judo training is to perfect one’s
character and to improve and contribute to
society, perhaps “winning competition” is not
the best way to define “good” in judo.

And what other ways exist? Perhaps we
could consider that the best judo players are
those who are the best academic students in
school. Would current judo players be
considered the brightest, most academically
sound students in jr. high, high school, or
college? Probably not. Perhaps we could
consider that the best judo players are those
who are the best examples of moral and
spiritual leaders in their schools and
communities. Would current judo players fit
this bill? Probably not. Perhaps we could
consider the best judo instructors to be those
who produced the best academic students in
their schools, or the most well-behaved kids in
their families, or the best leaders in their
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communities. Does society or the judo
communities currently identify such “good”
instructors? Probably not; they certainly get
the limelight as instructors of programs that
win tournaments.

Perhaps it is time that Japan redefine what is
good in judo. All that Japanese judo has

forgotten —— the intellectual, moral, and
physical education and development aspects
of judo —— are exactly what constituted the

beacon of light that defined Kodokan judo, not
only in Japan at the turn of the previous
century, but around the world. This beacon of
light shines bright in many other countries
around the world. It seems to have gone out in
Japan, however. This light needs to shine once
again. The fact that it does not shine in Japan
today is probably one of the largest reasons
why the judo population has decreased, why
the popularity of judo in mainstream society
has decreased, and why judo has not been able
to contribute to the alleviation of social and
economic problems Japan faces today. If
Japanese judo is to turn things around, it needs
to turn that light on once again.
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The Light of Kodokan Judo

One of the reasons why the Japanese are so
tough in competition on the world level is
because in contemporary Japan there is an
almost exclusive focus on competition and
winning in judo training, which we discussed
in my last column. Organizations, universities,
high schools, junior high, and many machi
dojos, are essentially focused on teaching and
training sport judo to win. Kids even in
elementary and junior high schools spend
major portions of their lives every day training
for competitive, sport judo.

Why did judo grow so large around the
world? Certainly there is no doubt that
foreigners were interested in the combat
aspects of judo, especially at the turn of the
century when Japan had defeated China and
Russia in wars. People marveled at how a tiny
island nation like Japan could beat such large
and formidable foes in war, and judo and
martial arts in general gave people the answer
to that question. So the competitive aspect of
judo was surely part of the reason for judo’s
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growth.

But more importantly, people around the
world saw that judo could be used to improve
themselves and improve the lives not only of
themselves but also of others. They saw that
judo was originally created for the three
principles of intellectual, moral, and physical
education. They saw that it was not only a
system of fighting, but also a system of
cultural and value education. | believe that one
of the largest reasons judo developed so much
around the world is that people were attracted
not only to the combat aspects of judo but also
to the philosophical aspects of judo. These
philosophical aspects of judo are the light of
Kodokan judo; they helped to make Kodokan
judo glow brightly to all who could see its
light.

The light of Kodokan judo was instrumental
in helping judo grow tremendously since the
beginning of judo diffusion and promulgation
in the early 20th century. People all around the
world were attracted to judo not only because
it was a combat fighting system but because it
was a total educational package for the entire
development of a person. That is one of the
major reasons why today there are 187 nations
that are members of the International Judo
Federation. Of course the Olympics and sport
judo help the promulgation of judo; but these
are just the tips of the icebergs in most
countries, and underneath that tip lies judo
training that is based in the original tenets of
judo.

Judo v. Other Sports

In many other countries, there are sports that
take national limelights. In the U.S., for
example, popular sports include baseball,
American football, basketball, tennis, golf,
soccer, gymnastics and all the winter sports
like skiing, figure skating and ice hockey.
There are many, many other sports in the U.S.
and in many other countries, and in terms of
sport scale, judo is relatively minor.

Purely on the level of sport, there is no way
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that judo can compete with such other sports.
The other sports are recognized in the school
systems. Athletes gain recognition in the
media. For those who excel at their games,
professional sports offer individuals with not
just careers, but dreams of making so much
money that it is unthinkable to average people
like you or me. Subsequently, when judo
competes with other sports purely as a sport, it
loses. More people are drawn to other sports
for a variety of reasons. Besides recognition,
judo training at the highest levels of sport is
brutal, which is not attractive to many.

This is exactly what is happening in Japan, |
believe, where the judo population has
continually decreased over the years as judo
tries to compete with other sports that are
extremely popular, like baseball, rugby, or
soccer. Even the images that average people in
Japan have of judo and judo players are not
positive.

But judo is different. Judo, unlike other
sports, is originally designed not as a
competitive sport but as an educational
system. And when the educational aspects of
judo are marketed and are the focus of
training, people can see the light of Kodokan
judo. And this light of Kodokan judo is what
makes it so bright.

But if judo competes solely as a sport, as it
does in Japan today, there is no light. It lowers
itself onto the same plane as other sports and
then must compete for popularity with those
sports. It is bound to lose, as it has so far.

Judo Today Around the World

One of the big differences between judo in
Japan and judo around the world is that
around the world, judo is still basically being
taught in little private machi dojos. Most dojos
in the U.S., for example, are based in
recreational centers or small store fronts,
where judo instruction is provided two or
three times a week for an hour or two at a
time.

In such dojos around the world, people must

2003. 6 JODOOOO



gboboboboooooooooogooon
gboboobooboooooooooogooon
gboboboboboooooooogooon
gboboboboboooooooogooon
ooboooboooooooooooon
gbobobooboboboboboobgoo
goooobooboboooboboooboon
obobobobobooooooooooon
obobooboobobooooooooooon
oboboboboooooooooooon

2003. 6 OOOOOO

25

0ooooooooo
goobooOoo0oooOO0oOO0ODOO0O000b0O000D
000000000000000000000000D
oooooboOoobOoOoOobO0o0O0o0O0OO0a20000
ooooooooo

want to do judo to begin with. They elect to do
judo of all the various other things they could
and would want to do.

Within such an environment, if dojos tried to
compete with other sports solely as a sport,
they would lose because kids are drawn to
other sports for many other reasons. Judo is
foreign, the terminology is all in Japanese, and
it is unknown in society and by friends. Why
would people in other countries want to do
judo?
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People in countries outside of Japan want to
do judo because they are attracted to the light
of Kodokan judo. Outside of Japan, judo can
only survive when dojos promote the original
educational goals of judo. Thus, people elected
to do judo because they want themselves or
their children to be better people. They
understand the philosophy of judo and see it
working in the practice of judo in those little
dojos.

This is so different than in Japan, which is
propped up by judo in the school system. As
such, kids move on from jr. high to high
school, from high school to college, doing
nothing else other than training hard in judo
so that someone can win in competition.

Kids doing judo in Japan, especially high
school and university students, have no
dreams, big goals, or aspirations. They are just
in the grind of judo training every day of the
week for years and years and years. In the end,
when judo players in Japan are asked, “why
do you do judo?” many Japanese judo players
feel that they are simply made to do it. When
they are asked, “What do you want to do in
your life?” they have no answer. They should
have answers to these questions. | think this is
a major problem in Japan.

But if you ask many foreigners about why
they do judo, there is definitely a more
concrete feeling that they are doing it to make
themselves a better person. And, because of
the focus on the philosophical aspects of judo,
manners and etiquette can be much better in
foreign countries.

Judo at East Bay Judo Institute

I think my dojo in the San Francisco bay area
is pretty typical of many dojos not only in the
US but around the world, so | would like to
tell you about it, not because | think it is the
best, but because | believe we just exemplify
how many people around the world do judo.

| teach judo at two dojos, one a private machi
dojo in El Cerrito, CA, and the other at my
university. All together | have a total of about
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100 members. Perhaps only 10% of them are
interested in competition. The rest are not. It
is not that the rest want to compete but they
cannot. They are not interested in the
competitive aspects of sport judo.

Instead, they want to study judo to learn
values, discipline, build self-esteem and
confidence, or for the purpose of self-defense.
So, about 90% of my students are interested in
the philosophical and moral educative aspects
of judo, not sport judo.

At the East Bay Institute, we have many
different types of judo classes. We have
classes for beginning children, intermediate
children, beginning and intermediate adults,
and an advanced competitors class. | think the
training that occurs at the advanced
competitors class is comparable to training in
Japan. In all of the other classes, the main
focus of the classes are to have fun, get
physical exercise, learn about Japanese culture,
and learn about the basic techniques of judo.
All in this order. That is the most important
goals in our judo classes. Becoming proficient
at judo techniques is really a secondary goal of
ours.

Parents know this when they come to our
dojo. We do not emphasize competition, nor
do we force kids to go to tournaments if they
don’t want to. We have meetings with the
parents to let them know about this
philosophy. We tell our parents about our
priorities, and what we see as important for
their kids’ involvement with judo —— that
they learn from judo some skills — discipline,
hard work, friendship, respect —— that they
can use in the other areas of life. Judo at East
Bay is a means to other ends in life. And | am
truly happy to see the kids grow, become good
students in school, get praised by their parents
about how they have changed their attitude at
home, etc., because of their experience in judo.

Parents generally bring their kids to our dojo
because they have heard of our reputation for
this philosophy of judo and judo teaching.
When | talk with them about what their goals
are for judo for their children, they often tell
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me that they want their children to learn
discipline, hard work, or respect. That is, they
want their children to learn about judo values.
They very rarely, if ever, mention to me that
they want their children to become strong in
judo competition. In fact | have never heard a
parent of an elementary school child come to
me with this goal.

Because we have this philosophy at EBJI, |
am very proud of our adult beginning class.
This is a class for working adults who start
judo in their 30s, 40s, or even 50s. They work
out 1-1/2 hours twice a week. Again the
emphasis is not on training for competition,
but to have fun, get physical exercise, and
learn the culture of judo. Of course they do
work hard, within their limitations, and they
are not competitors in the sense that they go to
competition. But like the children’s classes,
they learn something valuable through their
judo experiences that help them in the other
aspects of their lives.

Foreigner’s Images of Japanese Judo

People around the world have the stereotypic
image that the Japanese are the leaders in the
light of Kodokan judo. We all know that they
are the best in competitive judo. But most
people also believe that the Japanese all excel
in the intellectual, moral, and physical
development and educational aspects of judo.

They are wrong. Most people are shocked
when they realize that many Japanese judo
players lack discipline, manners, and basic
social etiquette. Most people are amazed to
find out that Japanese judo players are often
not the best academic students.

This light of Kodokan judo shone brightly
around the world and people were attracted to
this light as much as or even more than they
were attracted to the combat or sport aspects
of judo. In many countries people were drawn
to judo precisely because of this light. They
believed that judo practice can help kids and
other individuals learn important values.

Many countries outside of Japan do this
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aspect of judo so much better than Japan does
today. In this sense, Japan has much to learn
from the outside. Certainly, when it comes to
training for judo competition, all serious
athletes and coaches know that they must train
in Japan. But it would also be important for
many Japanese to know that, when it comes to
the intellectual, moral, and physical
development aspects of judo, Japan has a lot to
learn from other countries.

I encourage all Japanese judo instructors to
visit other countries and see the light of
Kodokan judo in action. Can you imagine judo
instructors being sent from Japan to selected
sites in the world, not to teach judo techniques
but to learn from foreigners about how to
instill the philosophy, values, and culture of
judo in its participants? Japanese soccer hired
a foreigner to teach them soccer. Nissan hired
a foreigner to lead their company. Japanese
judo might think about doing the same. Even
though most traditionalists in Japan would
consider that a moral sin, isn’t it important
enough for the children and the future of
society to consider even these possibilities?
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Exchange Program of High Schoolers
Between the U.S. and Japan

| participate in a very good program that
involves an exchange of high school students
between the U.S. and Japan. Every year, high
schoolers from Japan come to live in the U.S.,
staying in the homes of host families for three
weeks. In return high schoolers from the U.S.
go to Japan for three weeks and stay in the
homes of host families there. It is a very nice
program with benefits on both sides of the
ocean.

As part of this program | coordinate a site of
hosts, which includes a number of host
families, my own included, sponsoring a judo
student from Japan for three weeks. We have
done this for several years. Over the years,
many wonderful kids from Japan have come to
brighten the homes of American families and
also to learn important cultural lessons from
the Americans. | hope American high
schoolers going to Japan have also reaped the
same benefits.

But sometimes there have been problems

2003. 7 OOOOOO



oooooo
goooddodooboobooooooooooooo
0 Takenari Asanuma

31

gobodobooobbooboooboboaoo
gobodobooobbooboooboboaoo
goboobogobbooboobboooo
gobooboobboobooobbooboo
goboobogobbooboobbooobo
gobooboogobbooboonobooobo
gobooboogoboobooooboooo
ddddoooooooooooboomao
uomoboobomooboom™mobooooo
DDDDDDDDDDDDDDDDDDDDDDDD
gomoobooobooooooooo

goooooon

goboooboooboobboobobo
gbobobobooooooooogoooon
gboboobooboboooooooogooon
oboboboboooooooooooon
obobobobobooooooooooon

2003. 7 OOOOOO

when the Japanese come. When | investigated
these problems in the past, it seems like some
of the Japanese high schoolers would have
trouble adjusting not only to life in the U.S. but
also to living with their host families. Some of
the host families would comment that their
students didn't seem to want to interact with
the families. They would stay in their rooms
and come out only for meals. Once the meal
was finished, they would go back to their
rooms and basically stay there for the rest of
the evening. Even when they were at home
they would forget basic manners, like saying
"please," "thank you" "hello," "goodbye," "good
night," or sometimes "itadakimasu" or
"gochisousamadeshita” if they stayed with
American families who spoke Japanese.

Students Living in Dorms
When | looked into these problems a little, |
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found an interesting trend that many of the
problems that occurred within families during
the homestays occurred with kids from Japan
who lived in dorms in their high schools. It
seemed that many of the kids who live in
dorms in Japan from their high school days
appeared to forget how to interact with their
families inside their homes on a personal basis,
especially with regard to everyday etiquette
and manners.

These revelations | had concerning the
cultural exchange/home stay program are also
commensurate with my personal experiences
with dorms in Japan. | have personally visited
several junior high and high school dorms in
Japan, and actually lived in some for short
periods of time. It is clear to me how easy it
can be for kids who live in such situations to
be totally oblivious of basic, everyday manners
and etiquette about living at home, including
how to interact with their family members and
having basic respect and consideration for
others. There is no one to teach them such
manners and even when someone attempts to
teach such manners, they are looked upon as
an infringement on their basic, carefree lives
that in reality involves little or no rules about
how to live.

I think this is probably a problem in Japan
not only for judo students in dorms, but many
others in Japan who live in dorms in their
early, formative years. | know of programs in
Japan that involve kids living away from their
homes and essentially in dormitory situations
even from elementary school age, especially to
get special training in something like the arts
or language training. This is exactly the same
when parents agree for their children to live in
dorms for judo - they agree to allow their
children to specialize in judo from their jr. high
or high school years.

Moral Training of Kids in Their Early Days
While | can totally understand the intentions
of such parents and the benefits of such

activities to the development of those target
skills like judo or language training, | cannot
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help but think at the same time of the
enormous loss that is occurring in social and
moral training of the kids involved. Home
should be the place where kids learn the most
about social rules, manners, and etiquette.
They should learn basic concepts about
respect, appreciation, and consideration of
others, starting with their parents and their
siblings, and these feelings and attitudes
should extend into everything else in their
lives. In fact, it is probably true that the basic
respect, appreciation, and consideration for
one's parents and other family members serves
as a major basis for such attitudes and values
towards others and society for the rest of one's
life.

Thus when such values are not inculcated in
children at an early age, they are bound to be
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psychologically or spiritually empty, void of
those attitudes and feelings that should be
fostered first in the home and family. Is that
not the case with many Japanese youth today?

I know that just being at home is not the
issue. Many Japanese youth live at home and
still have little manners and consideration of
others. What is important, | believe, is not only
being in a solid and stable home environment
but also having that environment teach and
foster such values and attitudes. It is probably
true that many Japanese families do not do
that, either.

But in the case of judo dorms for jr. high and
high schoolers, there is a double whammy.
First, judo is precisely supposed to help teach
that basic level of respect, appreciation, and
consideration of others. The fact that these
attitudes and values are not fostered by the
judo system, and especially in judo of jr. high
and high school dormes, is a slap in the face of
Kodokan judo. Secondly, | believe that many
parents actually believe that by sending their
children to judo dorms that their children will
come to learn these values. In fact | know that
judo instructors who recruit kids to come and
live in their dorms use this as a sales pitch. But
if you examine closely the reality of what is
going on in those dorms, and the level of
NON-teaching and leadership in those areas of
life, one may come to the conclusion that that
is a sham.

Judo Values

It is easy for everyone to speak about judo
values and the principles of judo. I, too, have
studied judo values through my judo training
and experiences, and scientifically through my
research in social psychology. Actually, values
is a major topic of study in psychology and
especially cross-cultural psychology, and
contemporary research on this topic in judo
and elsewhere informs us a lot about the
importance of values.

Values are guiding principles of life. They are
used to explain, predict, and describe
behavior. They are used to help us choose how
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to live our lives, behave, and treat others. They
are used as a beam of light to guide us along a
path, given many paths that are available for
us to walk.

Many people speak of many different values
that can be learned through judo practice.
Certainly these are true. Given the myriad of
ways in which judo values can be understood,
| believe that the values of judo can be
summarized around three major value
families: Respect, Courage, and Sincerity.

Respect

The value of respect allows us to have
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appreciation and consideration for others. It
allows us to think of others in our lives, to do
little things for others when we don't have to,
and to help our fellow human beings out. This
value starts in the family, with children
respecting their parents and siblings, and this
serves as a base by which such respect can be
shown to others. It involves humility, knowing
one's limits, and understanding and
appreciating others for what they can do or
contribute, even if they are not as
accomplished as oneself. This involves the
respect that we show to others whom we
defeat.

Courage

The value of courage allows us to overcome
our fears, to stick to our guns, and never give
up. It allows us to develop self-confidence,
determination, and discipline. It allows us to
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have perseverance and tolerance of hardships.
Sincerity

The value of sincerity allows us to find the
way in which we can be open and honest, not
only about our strengths but also about our
weaknesses. It allows us to live our lives with
no fear, and to not lie or deceive others about
ourselves or our abilities. Sincerity is the seed
of fairness, fair play, and justice. It helps us to
know what is right from wrong.

Together these three values serve as the triad
of judo values. They are not only the outcomes
that we seek in our students. They are the
values that we should have as teachers of judo
in our own lives. They are the values by which
our training programs should be developed
and instituted. They are the values by which
judo practices should be based, and human
interactions in those practices should be built
on such values.

But judo practice in contemporary Japan
lacks these values for the most part. Practice is
almost exclusively focused on skill
development for the purpose of winning in
competition. There is little value in such
training other than winning at all costs. Basic
rules about human interaction and the
important values that could and should be
learned during practice is also not developed
or fostered.

It seems to me that judo programs in Japan
need to reconsider the inculcation of values-
based training in their programs, instruction,
and in basic human interactions during
practice. These are, in fact, precisely those
aspects of judo that makes judo special and
unique. Without such care and attention, judo
practice is nothing more than a technical
exercise of sport. That is what judo has become
in Japan for the most part. Is that what the
Japanese want their judo to be? | can tell you
for sure that that is not what most people
around the world want their judo to be. And
most people around the world look to Japan
for leadership in these areas. Will Japan
deliver?
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Careless Japanese Judo Players

| have many interesting experiences with
Japanese judo players. For instance, | have
hosted many Japanese judo teams in my dojo. |
was never surprised at the competitive levels
of the players; of course their judo was strong,
and in general even the average dojo in Japan
has much stronger judo players than some of
the best in the U.S. But | was, and still am,
shocked by one thing about them — the mess
they make.

In the past some teams from Japan have come
to my dojo and left a mess. Before practice
many would tape their various joints — fingers,
wrists, ankles, and the like. After practice, one
of the first things the players do is take off the
tape. | don’t blame them; it feels terrible and
restricting. But it amazed me when the players
would take off their tape and just leave it
thrown around or laying around them on the
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chair or on the floor. After practice my dojo
would look like a battlefield of old tape and
bandages left by the Japanese players. On top
of that we would offer drinks to them, which
would be opened and drunk, and the empty
cans and bottles would be left for someone else
to clean up. Garbage would be left in various
places. It was, quite frankly, appalling.

This problem is sometimes not limited to
students. Once when a university judo team
was visiting my dojo one of the instructors had
forgotten to bring a belt to practice. This is no
big deal, so he asked and | offered a new black
belt. He took the belt out of the wrapper and
opened it, and just left the garbage on the table
and on the floor for me to clean up after him
after practice. It was amazing.

Recently at the US High School and
Collegiate National Championships, the
American spectators were treated to a
performance of Nage-no-Kata by two
instructors from Japan. | thought this was a
great idea. It was to occur after the preliminary
rounds and before the final matches, during a
break time. During that break time | went to
the restroom and was surprised to see one of
the instructors who would be doing the
demonstration in there with bare feet. A few
minutes later | saw both his partner and
himself walking all around the venue off the
mat in their bare feet. Needless to say | was
surprised. They then walked right onto the
mat and gave their demonstration. | pointed it
out to a Japanese colleague of mine who was
with me, and we were both stunned.

Once when a team was visiting me | went to
their hotel on the day they were leaving to see
them off. Unfortunately, one of the players had
lost his or her passport, so they were looking
frantically for it. As minutes passed, a few
other players went to this person’s room to
help look for it. They had just checked out, so
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the room was as it was at check out time. After
the passport had still not shown up, | went to
the room to help myself. When | got there the
room was in shambles. There were empty
drink cans and bottles — both soft drinks and
alcoholic beverages — strewn all over the room.
There were empty and half-eaten bags of
potato chips and other finger foods left in
various places, much of it on the floor. Of
course everything else in the room was
disheveled beyond belief. | can’t imagine what
it would be like to be a housekeeper working
in that hotel to come into a room like that and
clean it for the next person.

Once | had gone to a fairly nice restaurant in
San Francisco with a team of Japanese judo
players and a number of instructors who were
not only from that university team, but from
all over Japan. During the dinner the students
sat at different tables than the instructors. One
table got rather boisterous during the dinner,
as the students consumed rather large
guantities of alcohol. Throughout dinner they
got louder and louder. At the very end of
dinner, they left first as they were the closest to
the exit door. But just as they were leaving one
of the players threw up right at the doorway
where everyone else had to pass. | couldn’t
imagine what the other instructors must have
been feeling as this occurred. The players then
allowed the restaurant owner, another
Japanese person who had hosted the dinner, to
clean it all up. The fact that the boisterous ones
were a group of girls and that the one who
vomited was also a girl amazed me even more.

I don’t think these are isolated incidences. |
have heard that in Japan judo tournaments are
notorious for the waste and garbage left
behind. I myself have been to many tournaments
in Japan and often find it difficult to walk
along the aisles, especially in the afternoon,
because of all the garbage left from the bentos
eaten under the seats and in the aisles.
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[ Sayaka Matsumoto

Judo Renaissance

I am sure that for these reasons one of the
major goals of the Judo Renaissance movement
started in Japan is to throw away one’s
garbage. Of course doing something about this
problem is better than doing nothing about it.
Still it is unfortunate that this even has to be
stated as a public movement, especially in the
judo world of Japan. | understand that
“Poisute” is a problem in Japanese society in
general. But the fact that it is also a problem,
and in my opinion even more so, in the
Japanese judo world is quite saddening.

But Japanese Judo Renaissance is a tiny step
in the right direction when leaps and bounds
are needed. Picking up after oneself is at its
roots a matter of consideration, and this is
where Japanese judo training is lacking. Not
picking up after oneself is merely a symptom
of a larger illness in the Japanese judo world,
and in Japan in general, of the lack of
consideration of others.
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Picking up one’s trash is part of cleanliness.
Cleanliness is all about consideration. Keeping
the dojo clean means that one reduces the
chance of getting hurt or infected by bacteria
or other people’s blood and other discharges. At
the root of such hygiene, therefore, is
consideration of the health of oneself and others.

Also at the root of picking up after oneself is
consideration for others as individuals. If one
doesn’t do it for him or herself, someone has
to. Even if the ones who do are housekeepers
in a hotel or custodial staff at the Budokan and
are paid to do that, picking up after oneself is a
sign and form of respect and consideration for
those individuals.

When | was brought up doing judo, we all
learned to always walk behind your
instructors and senior members; walking
directly in front of your instructor was
basically rude. But Japanese judo players
nowadays pay ho attention to such rules of
etiquette. As such they don’t have to be aware
of their surroundings and especially of others.
But if you pay attention to such little things,
you need to be aware of others, especially your
seniors and instructors. At the root of such
little behaviors of etiquette is a lack of
consideration and thinking of others.

“Poisute”, therefore, is merely a symptom of
a larger problem with Japanese judo about the
lack of what is truly important — consideration
for others. Walking in front of instructors is
also a symptom of the same problem. When all
things are considered, the issue comes down to
the fact that consideration of others is not
being taught.

I understand this is a problem in contemporary
Japan as a whole. There are signs everywhere
reminding everyone not to “Poisute”. But it
seems to me that within society the Japanese
judo world should be the examples by which
the rest of society should follow. Instead, it is
exactly the opposite; in some cases they are the
very examples of the problem.
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What's Important About Judo Instruction?

Of course kids will be kids, so they often
leave their mess, including empty cartons of
stuff (like tissue paper) around when they
use all of it without throwing it away and
replacing it. This happens in homes, schools,
and yes in the dojos. | have no problems at
all telling them that they need to pick up
after themselves. And yes, it is a constant
battle.

But isn’t that level of little details of
instructions about daily living what judo
instruction is all about? Picking up trash is one
thing. But little things about every day
manners, courtesy and etiquette are things we
need to reinforce every day at the dojo. It is not
simply a matter of teaching competitive judo
skills to be used in competition. It is these
facets of life that are important to the teaching
of judo.

I know many people have shied away from
saying things about such matters because they
are not directly relevant to competitive judo. It
doesn’t matter if someone is a slob or lacks
common courtesy or social etiquette, as long as
they can win.

But | believe these are areas of life that are
precisely the domain and purview of judo
instruction. Judo instructors need to instruct
their students not only about competitive
aspects of competition and technical aspects
about improving judo skills; they also need to
teach students how to live their lives. They
need to teach the culture and customs of judo,
and more importantly, the values and
attitudes of judo. “Poisute” is certainly not
one of the behaviors of judo, but more
importantly, the inconsiderate attitudes and
values underlying it are not the philosophy of
judo.
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In the January issue of the BUDO (2003),
there was an interesting article on the Douillet
v. Shinohara match that occurred during the
finals of the men’s 100+kg division of the
Sydney Olympics. It was an interesting article
that discussed how the difference between
Japan’s perception of the action was different
than foreigner’s perception of the action
because of cultural differences. It was an
interesting twist on the usual Japanese
argument that they were robbed and that
referees don’t understand judo.

I would like to offer a different perspective
on the issue. When that match occurred | was
sitting only a few meters away from matside,
along with my colleagues from the
International Judo Federation. So of course |
was watching that match, like all others that
day, as it was the final match and promised to
be an exciting one at that. I saw the
controversial action and when it occurred, |
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had my own opinions about whose throw and
point should have counted. But my opinion
about that action itself is not really the point |
want to offer.

When that controversial match ended, there
was a protest from the Japanese coaches, and
rightfully so. As advocates for their athletes, it
is only proper and expected that the Japanese
coaching staff and the other official delegates
of the Olympic team lodge a formal protest to
review and perhaps overturn the decision of
the refereeing team, as is occasionally done by
coaches the world over when controversial
calls are made in crucial matches. Of course all
of this has to be done in the proper timing and
manner of form and respect for the officials
and the institution of judo, which sometimes
can be difficult because of the heat of the
moment and the emotions that are associated
with competition. But in what | saw | believe
the Japanese coaching staff reacted properly
and with such respect in lodging their
complaint.

Not only was there a protest from the
Japanese coaching staff, but there was also an
uproar from the Japanese public. That evening,
the mailboxes of many officials of the JF
received literally thousands of email from
viewers in Japan. An overwhelming bulk of
these was incredibly nasty and downright
vicious. Quite frankly, I couldn’t believe my
eyes to see such mail from the Japanese
viewing public, many of whom were probably
judo players themselves.

To be sure, through it all the public face of
Mr. Shinohara was one of a gentleman and a
champion. In the press conference he said that
he was weaker, he had lost, and that was all. |
am sure that Mr. Shinohara must have felt
many different emotions, perhaps some even
outrageous and as vicious as what was
expressed by others and the public. But all in
all he kept those mainly to himself, as far as |

222



Rethinking Judo in Japan [JEEEEEEEIN O

gboboboboboboooboooooon
gboboboboboboboobooooon
gobobobobobobobobooooon
goboboboboboboboobooooon
goobobobobobobooboooooon
gbooboboboboboboobooooon
gbooboboboboboboobooooon
goboooobooobbooboooboo
oboooboobogobod

goboobbooboooboooboo
ggboogoobooboobboobooboo
ggboooobooboobboobogooo
ggboooobooboobobooboooo
gddddoooooooooooooooboo
ggboooobooboobobooboooo
gobooobooobboooboooboo
gboboboboboboooboooooon
goboboboboboboboobooooon
IEHIJUDDDUQJDDDDDDDDDDDDDDD
goboboboboboboboobooooon
gooobogoon

oboboboboboboboboooon
gooooobooobooboTvoOOooo
gbooboboboboboboobooooon
ggbooooboobooobboobooaboo
goboooofooooboboooooodn
ggboooobooboobboobooboo
gogbooobooboobbooboooboo
ggboooobooboobbooboooboo
ggboogoobooboobbooboooo
ggbooooboobooboboobogooo
ggboooobooboobobooboooo
gooboboboboboboobooooon
gbobobobobobobooboooooon
gooooooboobogobogon

ooooooodnd

gbobobobobobobobobogon
gboobobobobobobooboooooon
gbooboboboboboboobooooon
gboboboboboboboobooooo

221

46

could see, which was impressive not only to
me but to many people around the world.

The explicitly nasty response of the Japanese
public, however, continued for quite some
time. Threats were made against not only the
officiating, the 1JF, and the institution of judo;
actual threats including bodily harm were
made toward the officials who administered
the match as well. Threatening mail and
packages were actually mailed to the homes of
some of the officials. This was entirely
sickening and way out of line. And
unfortunately, they came from Japan.

That these threatening mail and packages
came from Japan is very saddening to me
because I, like many people around the world,
had the assumption that the Japanese would
be the moral beacons of light to guide the rest
of the world when such crises arose. Instead, it
had appeared that the Japanese public had
lowered themselves to the level of the fans
who brawl at the soccer matches in England
and ltaly, or the little league dads in the U.S.
who fight among themselves. | thought to
myself, how could this be?

In truth, much of the response from the
public was probably fostered by the actions
and statements of a few public figures,
including the individual who did the color
commentary of the match for Japanese
television. Such flames were fanned also by
the actions of some of the Japanese judo
leaders after the games were over, who
continued to berate the officiating of the
tournament. To wit, even months after the
competition had ended Japan was still raising
the issue in various venues, threatening to take
the entire action to sport arbitration court. The
longer such protest and outcries continued, the
more many people around the world came to
think of the Japanese in this particular case as
being nothing more than sore losers.

ooooog 2003 9
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A Different Take on the Issue

Sport judo is administered by referees, and
like all sports that involve human referees or
umpires, there are bound to be decisions that
go against what one believes, or against what
one wants to believe, should happen. Quite
frankly, for every decision that goes against
you in competition, there is an equal number
that go for you. It is extremely rare to find
officials that are truly biased in the sense that
they will only err for or against a single side.

On top of that we are all biased observers in
favor of our players. There is no question
about it. | write this from the perspective not
only as a former national coach, but also as an
IJF Class A referee. When | coach a match for
one of my players, there are many times a call
goes against my beliefs during the match, and
| get emotional about it. Yet when | watch
those matches later on videotape with a more
objective viewpoint, | actually agree with a
large proportion of those that | disagreed with
when the action was occurring. Quite simply
my biased viewpoint as a coach during the
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actual competition colored my perception of
the action so that | lost objectivity of it. | think
this is probably true for everyone.

Thus it is no wonder to me that the Japanese
coaching staff, especially in the heat of the
moment, strongly believed they were wronged
and lodged their protests and complaints. This
is entirely within their rights and as advocates
for their players, they needed to do that.

But is that the necessary response from all of
Japanese judo? | don’t think so. It would have
been so much better had there been a part of
the Japanese judo system that said the
following:

“We are of course sad that our country’s
representative Mr. Shinohara lost the match
through what may or may not have been an
error in judgment by the officiating team, or a
difference of opinion about the action. Yet, we
understand that that is the nature of
competition and for every call that goes
against us, there are calls that go for us. Quite
frankly in other times we have benefited from
such judgment calls and possible errors. Thus
we in Japan believe that we need to put the
results of that match aside, and now work
wholeheartedly for the improvement of
refereeing skills so that all players from all
countries, not only Japan, can enjoy the
benefits of improved refereeing at all levels of
competition. Japan would like to take the lead
in providing training seminars for referees,
officials and spectators alike around the world
so that judo matches can be administered well,
and judo matches can be enjoyed by the
general public the world over even more than
today.”

After all, even though the Douillet-Shinohara
match was the major controversial match of
the Olympic games, there were many other
calls during the games that were questionable,
and in some cases, plain errors. Earlier in the
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day, for instance, when Shinohara competed
against Cuba, a throw by the Cuban against
Shinohara was not scored, and many people
(not Japanese) believed it should be. Had it
been, it might have changed the outcome of
that match. Or how about the ippon called for
Nomura in the finals of the 60kg division?
Many people, even in Japan, felt that that was
a questionable call. Likewise, many
questionable and sometimes wrong calls
occurred to other players from other countries.

But of course we don’t raise questions about
calls when they go in our favor. As coaches
and sport organizations we only raise
questions about calls when they go against us.
Such is the nature of sport.

But is sport all there is to judo? And is sport
judo the only aspect of judo that is recognized
in Japan? And are only Japanese interests at
the heart of Japanese judo?

Had there been some leadership in Japan to
recognize this aspect of competition in a larger
sense, and to take steps to improve judo as a
whole, not only Japan’s position, the eyes of
the entire world would have viewed Japan’s
response to the Shinohara-Douillet match, and
Japanese judo as a whole, a lot differently. In
fact that is what many in the world want to see
Japanese judo portray. But it does not, and
when it acts as it did in response to that match,
they are no different than any other sporting
organization that exists solely for one thing —
for their players and their players only to win.
Of course some part of Japanese judo must be
advocates for Japan and its competitive
athletes. But shouldn’t there be some greater
part of Japanese judo that is an advocate for
judo itself for the rest of the world, regardless
of whether or not it benefits Japanese judo
players? Or especially when it does not benefit
Japanese judo players? Isn’t that what
Kodokan judo is supposed to be about?
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Kano Jigoro and Education

One of the characteristics of Japanese judo
that makes it so successful over the years is
that it is part of the educational system. It is
difficult, if not impossible, to find anyone who
has graduated from a high school or university
in Japan who has not had at least some
exposure to judo, either through being a
member of a judo club or taking judo as a
physical education course for a semester or
two in jr. high, high school, or even university.
While students nowadays have more choice
about such things, in the past judo was even a
mandatory part of the curriculum in many
schools.

That judo is part of the educational system is
really of no surprise, given the close ties
between the founder of judo, Kano lJigoro, and
education. Kano was first and foremost an
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educator, having graduated from Tokyo
Teikoku University, now Tokyo University. He
formed the Kano Juku and Koubunkan, an
English language preparatory school. He was
the head instructor at the Gakushuuin and the
principal of the Fifth Intermediate and High
School of Kumamoto. He was the principal of
the Secondary Teacher's School of Tokyo, later
to become Tokyo Kyoiku University and
Tsukuba University. He also founded
Koubungakuin, a school for Chinese students.

In fact the original tenets of judo are all about
education. Kano originally devised judo to
achieve three educational goals - moral,
intellectual, and physical education. Kano
believed that judo students should develop
their minds and characters as well as their
bodies through the practice of judo. The
ultimate goal of judo is the development of the
person and the contributions to the welfare of
others and to society at large.

Having judo as part of the physical education
programs anywhere, let alone Japan, makes
much sense to me, if and only if judo is taught
with those educative goals in mind. If judo is
taught in such a way as to broaden the minds
of its students, to help them excel intellectually
and academically, and to become social and
moral leaders in their schools and
communities, | would say that judo has a
strong and important role to play in the
educational system of any country.

But school judo in Japan has come a far way
away from its original role in complementing
education. Instead, school judo exists basically
for itself. People do judo in the schools for the
sake of doing judo, not for the purpose of
allowing judo to aid in becoming better
students in school. School judo in Japan is
mainly a sport, just like any other sport.

School Judo as Sport
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For my undergraduate degree, | was
fortunate to attend the University of Michigan
(U of M). U of M is known not only for its
excellent academics, but also for its sports
programs, especially American football. The U
of M football stadium, in fact, is used
exclusively for football games. When | went
there as a student between 1977-1981, the
stadium sat approximately 105,000 individuals
on any Saturday afternoon. It can safely be
said that in the fall of every year, the entire
town of Ann Arbor, like hundreds of cities and
towns around the U.S., revolved almost
entirely on football. The immense popularity
of football, as well as other major sports in the
U.S., can sometimes be truly amazing.

Football in the U.S., like many other major
sports, is as much about name recognition, PR,
and money as it is about sport, athletics, or
anything else. For instance, in addition to the
revenues generated by ticket sales alone (think
about selling 105,000 tickets for an event),
there are sales from concession stands, food
vendors, and souvenirs. These sales and
revenue generating activities occur not only on
football Saturdays, but throughout the year on
the U of M campus, at the bookstores and
other stores in the community. Alumni
organizations contribute funds to such
activities. By far the biggest revenue generator
is television. Collegiate football in the U.S. is,
in fact, associated with millions and millions of
dollars in revenue for colleges and universities
across the country.

While | can certainly understand this, at the
same time part of me feels that it is
unfortunate that school sports are associated
with such big money and other ulterior and
alternate motives. It seems to me that the
original goals of physical education was first
and foremost education, in that sports were to
complement the academic program of the
school. By providing a platform for the
development and education of sound minds
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and bodies, physical education is supposed to
work together with the academic components
of a school to build citizens who are morally,
intellectually, and physically well rounded.

But as it stands, much of school sports is not
that way. To some extent, and for many (but
not all) major sport athletes in America's
colleges and high schools, school sports has
really nothing to do with education. Sports has
a life of its own.

Is this not the case for Japanese judo in the
educational system as well? It certainly
appears that school judo programs exist on
their own, for the sake of sport and name
recognition of the school. Judo players
participating in judo classes offered as part of
physical education or as part of judo clubs
basically participate divorced from their
academic lives. Judo programs exist on their

168



Rethinking Judo in Japan [JEEEEEEEIN /

o o
gooooooooooobobbobobobobon
gooooooobooobo

ooooboooooboooobobooo
oooooooooooobobooboboobon
gbboogoboooboooobooaobboon
gddodoooooooooooooobbn
gooobobooboboobobobob
gbogooboooboooboobboon
gbogooboooboooboogobboon
gboogoobooobooobooobbooon
gogoboooooooooo

ogoooobboooogoooooboon
goooooooooooobobobboboDbD
googooooooooobobobbbobD
goooooooooooobobobbboboD
goooooooooooobobobbbobon
goooooooaaooooooododd
gooooooooooobobooobobobon
gooooooooooobobobobobobon
oooooooooooobobooboobon
gboobooooboooboobooboo
oooooooooooobobobobobobobon
ooooooooooooboboboboboobon
ooon

oooooboboboooooooobooboooo
oooooooooooboboboobooooo
ooooooooooobobobbobooooo
ooooooooooooboboobooooo
goooggoooooooobobobobooDbD
goooooooooooobobobbboboD
gooogooooooooobobbbobD
goooooooooooobobobbboboD
goooooooooooobobbbboboD
goooooooooooobobbbbobon
gobooobooobboooboooboo
gooooooooooobobobobobobon
oooooooooooobobooboobon
oooooooooooooboobooon
goooooboog

167

54

own, and little, if any, focus is given to the
academic success and character development
of the students who participate in school judo
programs. If and when a school or instructor
in a school judo program today truly focuses
on the academic development of their judo
player students, they can be considered a rare
commodity in Japan today.

Instead, shouldn't school judo programs exist
to help their players, who are after all students
at the schools, become better students?
Shouldn't school judo programs be designed
not only to win competition, but also and more
importantly to help students become better
academically? To score the highest on tests? To
become social leaders in their school
communities?

I have no hard data on this issue, but | would
bet with a fair degree of certainty that this is
not the case in Japan, that judo students in
school judo programs are not the best students
academically and that they are not seen as
leaders of their school communities. To me,
this is a travesty of the existence of judo in the
school judo. If | were an administrator in the
Ministry of Education in Japan, | would take a
long, hard, and objective look at the true
efficacy of judo in the school systems in terms
of this issue.

Above all, that school judo in Japan today
does not focus on such educational and
academic outcomes is truly a slap in the face of
the original educational goals with which judo
was designed and created. | cannot help but
think what Kano Jigoro would think today if
he saw the current state of judo in the
educational system of Japan today. Do most
Japanese think that he would be so concerned
about whether or not Japan won in
international competition, or whether or not
each school should be so concerned about
winning in competition? | don't know. But |
believe that most foreigners would believe that

goooog 2008 10
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Kano Jigoro would not lose sight of the light of
judo, and would be troubled by the current
state of affairs of school judo in Japan today.

All Other Sports are Like That; Why Not
Judo, Too?

Sometimes | have conversations about this
issue with friends here and there, and one
response | often hear is that if other sports play
such roles in the school system - if they exist
essentially on their own, divorced from the
complementary educational goals they should
have, then why not judo, too? After all, judo
is a sport.

I understand that argument and as | have
said time and again, there certainly is a place,
an important place, for competition judo.
There is nothing wrong with training hard to
win in competition.

But is that all there is to judo? Is judo just a
sport? Is the role of judo as sport the way judo
was introduced into the educational system in
Japan? Is that the way administrators and
teachers of judo talk about judo in the
educational system? Of course not. Instead
everyone talks about the lofty educational
goals of school judo, saying that judo builds
character, helps students succeed
academically, and develops moral virtues and
etiquette. Countless books and other media
exist that say the same things. This is, in fact,
one of the centerpieces of PR to attract
students to schools. But if you look at the
reality of the situation, the reality is far from
these lofty statements.

I urge everyone associated with judo in the
educational system in Japan to give second
thought to the role judo is really playing in the
schools there. Are judo players the best
intellectual, moral, and academic students in
school? If not, why not? Shouldn't they be?
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Problems Exist in Many Countries, Not
Only Japan

Although so far | have written about some of
the problems facing Japanese judo today,
especially with regard to problems in moral
behaviors and social etiquette, | know that
Japanese kids are not the only ones that
experience such problems. Many years of
experience dealing with kids from the U.S. and
all around the world tells me that such
problems exist in many countries today, not
only Japan.

Recently | set up a training trip for the
students of some colleagues of mine here in
the states. | asked my good friends who are
physical education professors at a major
university in Japan to host three students of
my American colleagues. My Japanese
colleagues have been very good to me and my
students in the past, and | cherish our good
relationship. As in the past, they set up my
friends' students' stay, from making
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arrangements for their lodging and meals to
their everyday training and transportation.
They even set it up so that one of their
students would meet my friends' students at a
local hotel in Tokyo and escort them to the
university dorm so that the students would
not have to find their own way to the
university on their own.

Late at night | received a call from my contact
in Japan who said that the American students
had not yet shown up. The Japanese university
student had, in fact, been waiting at the pre-
arranged place for six hours for the Americans.
They had not shown up, nor had they called
(they were given the student's cell phone
number prior to leaving the U.S.). Of course
the gracious Japanese hosts were worried that
the students had gotten lost in Japan.

It was not until the next day that we found
out that the Americans had decided on their
own to do something else at the very last
minute, and had not bothered to inform
anyone about it. When | heard this news | was
infuriated at them, and entirely embarrassed
toward my Japanese university colleagues. |
called immediately to Japan to inquire about
what had happened, and then talked directly
with my Japanese professor friends and
apologized about the incident, both verbally
and later with a letter. My Japanese colleagues
were entirely gracious about the entire
incident, and told me not to worry about it,
even though | can imagine they were angered
and disgusted by the incident as well.

That incident had occurred on a Wednesday
evening, and it so happened that there was a
tournament at the Nippon Budokan that
Saturday and Sunday. So, the American
students met in person there with the Japanese
university professors and my other contact.
Facing each other, they all agreed that when
the tournament and the following camp was
completed, the Americans would once again
gather their belongings, call the Japanese
student, make their way to the university
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dorm, and continue their training at the
university. They once again exchanged phone
numbers and all agreed to the plan, this time
in person with everyone there.

When the camp ended on Wednesday once
again there was no call to the Japanese student,
and the Japanese hosts were once again left
waiting in the dark. On the next day they
contacted the hotel in which the Americans
were staying and found that they had checked
out of the hotel and boarded a bus to go back
to Narita to return to the U.S. a week early!

When | found this out | was once again
astounded at their totally irresponsible
behavior. | was upset, angry, and disgusted at
them, and | felt totally ashamed for their
behavior toward my Japanese colleagues, who
were going out of their way to host these
students. | once again called and sent a profuse
letter of apology, but in my mind, there is little
that | can do to truly apologize for the
irresponsible and unethical behavior of these
American students. | take this opportunity to
once again apologize to them for this
outlandish behavior in this forum.

Kids Can Act Irresponsibly

This example is, of course, one of many
examples of how American judo students have
acted irresponsibly and unethically. | have
been on many training and competition trips
myself with junior and senior teams all around
the world, and it seems like there is never a
trip that we took where there wasn't some
kind of behavior problem that we had to deal
with. While this is almost expected when
dealing with junior teams, | was also amazed
that they occurred with our most senior teams,
including teams for the world championships
and Olympics. Incidents of vandalism,
drunkenness and lewd behavior by only a few
can certainly sour the experience for the entire

group.
Thus | know full well that, even though |
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have spoken in the past and will continue to
write in the future about the problems that
plague Japanese judo, many other countries
and judo programs face many of the same
types of problems. | certainly do not mean to
imply that American kids are entirely pure
and problem-free, and that American judo is
the best in the world at promoting the
development of character in its judo programs.
I know this is not the case.

But in discussing the Japanese case | do
definitely feel that similar problems in other
countries definitely do not magically mean
that the problems in the Japanese judo system
are not real. They are, of course, very real, and
those types of problems that exist in Japanese
judo should be faced and dealt with
objectively.

Sometimes when | speak to people in the
Japanese judo system they are quick to note,
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and rightly so, that America and other
countries have similar problems with regard to
the development of their youth. That may very
well be true, | respond, but that does not mean
that the problems in the Japanese system do
not exist. Just because someone else acts in an
unwarranted fashion does not mean that it is
OK that one does, also.

Thus the fact that the same problems exist in
America, or elsewhere for that matter, means
little to whether or not they exist in Japan, or
whether or not they need to be dealt with in
Japan. Of course America and other countries
that have similar problems need to identify the
source of such problems and clean up their
acts. But so does Japan.

Kids Will be Kids

People are not infallible. They make mistakes.
They impose on others. They are not perfect. |
certainly am not, and | myself have made
many mistakes in my past. And | will probably
make many mistakes in the future as well.

Isn't this especially true of kids? Kids test
the boundaries of what is right and wrong,
and of what is acceptable and not. One of the
biggest tasks of development is, I think, testing
and identifying those boundaries. Thus the
fact the kids act irresponsibly, judo students or
otherwise, is only one issue. And quite frankly,
no matter how focused a judo program is on
the moral development of its students,
students will find ways to step out of line.

What becomes important, therefore, is not
whether or not one is perfect, because it is
impossible. Of course it is important to always
try to do the right thing. But when mistakes
occur, what you do afterwards is also doubly
important. Do you take responsibility for your
actions and of those around you, and to try to
make amends? Or do you simply ignore the
problem? Or do you let others around you
take care of the problem?
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What | am saying is how one deals with
problems after they occur is equally important
as trying not to cause problems in the first
place. In many cases how one deals with such
problems is as much a defining part of one's
moral character as trying not to cause
problems in the first place.

So kids act out of line, and judo students are
no exception. The question is whether or not
the instructors who are supposed to be their
moral leaders and agents for character
development make strides in dealing with
those problems when they occur. And the real
question is whether or not those strides are
made especially when star athletes who win in
competition step out of line. My perception is
that students who are strong in competition
are given much latitude in being allowed to be
moral jerks. It shouldn't be that way. In fact,
should they be especially the ones who should
toe the moral line more strongly, simply by
virtue of their prominence in competition?
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Should the Japanese be Held to a Higher
Moral Standard?

By suggesting this, however, the question
arises as to whether or not Japanese judo
should be held to a higher moral standard
than the judo programs of other countries. The
answer to me is definitely yes, for a variety of
reasons.

First of all, as the Japanese love to note, judo
originated in Japan. Because the original goals
of judo involve the three pillars of education —
intellectual, moral, and physical development—
| strongly believe that the Japanese judo
system should be the world leader in these
aspects of judo, aside from competition judo.
To tell you the truth, | don't care one bit
whether or not Japan excels in competition
judo. I know the Japanese care a lot, and that's
great to have nationalistic pride in a
competitive sport. But as a Japanese American
looking at Japan from the outside, | don't care
that Japan excels in competition. In fact, |
would think that it would be great for
international judo if more countries dominated
judo competition other than Japan. It would be
a major boost for judo worldwide, just as when
Anton Geesink won the gold medal in the 1964
Olympics.

Second, the intellectual, moral, and physical
development aspects of judo are used by the
Japanese themselves as a point for PR and
marketing. Instructors and administrators tell
the public that these are the benefits of judo. If
they do so, there should be truth in packaging,
and Japanese judo should therefore be
primarily concerned with ensuring that that is
indeed the case.

Third, as a Japanese American | do care that
Japan be the moral and spiritual leader of judo
in the world because of my own Japanese
roots. | want to look back at the country of my
ancestors and see that the products of their
judo system are indeed the fine moral citizens
of the world.
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Mini-Olympics

Today | want to tell you about my
experiences at the Titan Games. The Titan
Games were a sort of mini-Olympics. They
consisted of all the combat sports — judo,
taekwondo, fencing, wrestling, boxing, weight
lifting, and shot put. They were held on 13-15
February 2003 in San Jose, California. Teams
from many different countries were invited to
compete in the various events. The purpose of
the Titan Games was to highlight these sports
and to provide some Olympic level
international competition for the athletes. The
Games were also televised on ESPN 2 in the
US.

In judo the Titan Games included 8 weight
categories — — four for the men and four for
the women. The US had members of its
national team compete, and teams were
invited from China and Mexico. | was very
fortunate in two ways. First my daughter
Sayaka was the US team member in the female
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under 48kg division for the US. Second | was
the US referee for the Games.

The Titan Games were an amazing sports
event. There were four competition areas in
the San Jose State University Sports Arena,
where wrestling, boxing, judo or taekwondo,
and fencing or weight lifting all occurred
simultaneously. Because it was a major sports
event on ESPN, there was much fanfare and
hype. Loud music blared on much of the time,
and some of the world's best athletes in the
various sports competed.

When | was refereeing during the Titan
Games, of course | had to focus all of my
attention on the judo competition. But judo
was just one of many sports competing. Thus
before and after judo competition | could
watch other sports and in doing so | had some
thoughts | wanted to share with you in this
column.

Judo and Other Sports

As | got to watch many of these other sports,
| could not help but gain a great sense of
appreciation for the amount of hard work and
dedication many of the people in the other
sports must have put into in their respective
disciplines. As | watched many of the athletes
in the other sports, | thought of how much
training they each had to do to get to where
they were in that arena those few days. As |
watched the officials | thought about how
much we all had to work in order to keep our
officiating skills at the highest levels. | saw
much form, power, speed, beauty, grace, and
elegance. Beyond the mere excitement of
competition there was the purity of sport
competition and the hearts and minds of the
athletes who compare their skills and talents
with each other.

I thought of how rewarding it was to watch
these other sports, and when | did so, |
thought to how | had read many times about
how Jigoro Kano would invite masters of other
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martial arts — such as Ueshiba of aikido or
Fukuda of karate — to come and teach their
techniques to the students of the Kodokan. |
thought of how great it must have been to
share such knowledge and secrets. Such
practices must have fostered an appreciation
for the other arts, an openness in
understanding of one's own judo, and a
respect among all participants of such arts.

Even today | think such respect and
appreciation can be fostered. A few years ago
one of my judo students had passed away
unexpectedly from pancreatic cancer, which is
a particularly devastating cancer. Judo was a
huge part of his life. He was never a strong
competitor; in fact he had taken up judo in
college. But he fell in love with judo as an art
and way of life, and practiced judo diligently
for many years. He lived and embodied the
values and philosophy of judo until his life
was taken away. Recently, his brother, who is
a student of taekwondo, contacted me to ask
my advice on a matter related to his own
training. He was up for promotion in
taekwondo, and wanted to do something that
incorporated judo to honor his brother. After
some discussion we are working so that he
reads about the history and philosophy of judo
and its values, and to write an essay that
incorporates those values into his own
learning of taekwondo. And he will also learn
a few basic judo moves. | thought that his
motivation — to incorporate something from
judo in his own learning of taekwondo in
order to honor his passed brother — was not
only an amazing act of love and devotion to
his brother, but demonstrated an openness and
understanding among martial arts and artists
that is rare today.

Would such a thing occur today in Japan?
Maybe it does, but | have not heard of such
stories. | wonder how it would be for judo
schools and instructors to spend the time
inviting masters of other martial arts to come
and share their experiences and practices with
judo students. | wonder what kinds of values
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and attitudes such a sharing and openness
would foster?

Taekwondo at the Titan Games

Back at the Titan Games. On the last evening
of competition my wife had come to watch the
games and to watch our daughter Sayaka
compete. After the judo competition had
finished the taekwondo competition began. As
we sat watching taekwondo my wife made an
interesting comment to me. Watch,” she said,

the taekwondo competitors and how well
they bow. They surely bow so properly.”

And sure enough, as | watched the
taekwondo competition, the athletes would
come to the edge of the mat area, bow
respectfully onto the mat, and then once again
to each other inside the mat. As they did so
they lowered their heads, paused, and then
came back up. One could feel the respect and
appreciation that the act of bowing was
supposed to represent.
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Sayaka Matsumoto :
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| sat and thought of the bowing that occurred
in judo. Too often than not, around the world
and even in Japan, bows are rarely not much
more than nods of the head. They don, ft
embody the form or the feeling of respect and
appreciation that bowing is supposed to have.

It is ironic because the bow is probably one of
the things that makes judo different than many
other sports. People use the fact that we bow
as a way of marketing judo, and of telling
about the values of judo.

But when you watch how judo students
today bow one certainly does not get that
feeling.

Not only did that taekwondo athletes bow so
nicely — nicely enough that my wife would
make a comment about it — after the matches
they also did something else that was
pleasantly surprising. After the match was
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over both athletes went to their opponent's
coach sitting on the other side of the mat and
bowed to that person and shook their hands.
This public display of respect and appreciation
not only to each other as competitors but also
to each other's coaches was something | was
truly impressed with. Those simple acts
demonstrated to me and to all others watching
the respect taeckwondo athletes gave not only
to each other, but to teachers and the
institution of taekwondo.

After the competition | wanted to make sure
that what | observed was something that
occurred regularly in taeckwondo and was not
just part of the Titan Games performance. So |
called a friend who is an international referee
in judo and whose wife also happens to be an
international referee in taekwondo. | asked
him if my observations were correct and
whether or not they occurred regularly in
taekwondo competition. He explained to me
that my observations were indeed correct and
that they indeed occurred regularly as part of
taekwondo competition. He further explained
that taeckwondo had made the extra effort to
ensure that these elements of culture — the
values of respect and appreciation — were
preserved in practice and competition to a
much greater extent than in judo.

I thought it was doubly ironic that | had such
strong feelings when watching taekwondo. |
often hear so many disparaging remarks about
taekwondo from judo people. Among judo
people in the US taekwondo is often viewed
negatively — as a way of making a lot of
money and of basically teaching fighting.
When | watched the taekwondo matches at the
Titan Games, | could feel the sense of respect
in their matches that |1 unfortunately think is so
often lost in judo. | strongly felt that there
might be many things that us in judo could
learn from taekwondo, other martial arts,
other cultures, and other sports, if we only
opened our minds and hearts to them.
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A Happy New Year!

| often think about what is it about humans
that makes us uniquely human. Is it language?
Cognition? Emotion? Behavior? In fact when |
think about this issue, | inevitably start with
the fact that there are a lot of similarities
between humans and non-human primates.
Recent research in behavioral genetics, for
example, indicates that humans and
chimpanzees share 98% of the same DNA.
That is really an amazing figure.

While other animals certainly have language
and communicate with each other, much of
that communication is nonverbal. One of the
things that separate humans from other
animals is the fact that we have verbal
communication, and the complexity of that
communication. That is, we have verbal
language, and the words | am using right now
to communicate with you is part of that verbal
language that humans uniquely have.
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Because we have language we have culture.
We have complex thoughts. We can think not
only about the present, but we can reminisce
of the past, and plan for the future. We can
have goals, dreams, and aspirations, and
having them makes us uniquely human. In
fact, having dreams of being someone, getting
ahead, and contributing to society are some of
the most important things that we as humans
can have.

Yet there are so many kids out there who
don't have any dreams about the future, their
future, any goals, nor aspirations. I am
particularly struck by the numbers of kids in
Japan — especially those in the universities
and high schools — that lack such dreams
about the future. And | am especially sad
when | talk with judo players in Japan about
their futures, because more often than not
they, too, have no dreams or goals for their
lives in the future other than doing judo.

Dreams and the Japanese Way

Every year tens of thousands of Japanese kids
graduate from high school and go to college or
university. Many times | have asked these kids
why those the particular school they did, or
why they chose their particular major, or what
they want to be in the future. And
unfortunately many times the kids really don't
have a good answer. In Japan“ going with the
flow” seems to be the norm, and many people
just seem to go along and do what everyone
else is doing, and what everyone else before
them has done, without really thinking about
what it is they are doing and why. But if they
just go with the flow without thinking about
why, and without a dream about what they
want to occur and without a vision of a goal
and hope to achieve it, it seems to me that they
are doing exactly what it takes to be a non-
human.

Certainly there are those individuals who do
have dreams and goals in life. But for every
one of them there are so many others who do
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not. They just get into school because that’s
what everyone else does; they go to class and
go through the motions of class without really
learning much of anything. They just seem to

“ be” without knowing who they are or where

they are going.

I have seen this trend so much in the judo
world as well. | know of Japanese Olympic
and world-class competitors who, after retiring
from competition, really have no dreams or
aspirations about themselves, their lives, or
their futures. All they have done, since junior
high, high school, college, and thereafter, is
judo, judo, judo. They may win medals in high
class competition because they are fierce
competitors. But what about afterwards? | feel
so bad when | think of all of these individuals
who practiced a lot and achieved so much but
who lost the very essence of their humanity
because they have no dreams, goals, or
aspirations. It is as if the judo organizations in
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Japan really don't care about the people or
their human essence per se; all they seem to
care about is medal production in the system.

And think about the tens of thousands of
judo players who are just going with the flow
each and every day, training hard at judo, but
who don't really make it to the top of
competition. They, too, lack dreams, goals, and
aspirations about themselves as people or their
lives. When | ask Japanese kids why they are
doing judo, so many of them have no response
for me. Many of them tell me that they feel like
they are being made to do judo, rather than
they having clearly defined goals that include
judo and making the conscious, volitional
choice to do judo.

Part of the responsibility of this probably lies
in the Japanese educational system. For years
kids are thrown into an entirely passive
learning mode, where they must sit through
hours and hours of classroom lectures by
teachers from elementary schools through
junior high, high school, and college. In my
experience, | believe that there is little room for
classroom discussions, open exchange of ideas,
thoughts, or feelings. Many school teachers
even discourage students asking questions
during their lectures. The focus of one’s
educational existence is on tests, whether in
school or for entrance examinations to
universities, high schools or junior high. These
tests involve primarily rote memorization,
which further stifles creativity, openness, and
critical thinking. After having gone through
such a system for years and years and years, it
is no wonder that so many Japanese youths of
today have little hopes, dreams, goals, or
aspirations of the future. The Japanese system,
coupled with just going with the flow, seems
to crank out these individuals who, when
asked Why? about themselves have
considerable difficulty answering.

A Life of Comfort

Despite what anyone says about the
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problems in the Japanese economy, when you
come from outside Japan and look in, all you
can see is a lot of money. Now, there is
definitely nothing wrong with having money,
even lots of it, if one has worked hard for it,
appreciates its value, and understands that
others may not have much of it and thus
doesn't flaunt it. And | certainly understand
(but perhaps don't agree with) the feelings of
many parents who, because they had to
struggle to make ends meet and make money
want to provide for their children so that they
don't have to suffer like their parents did. But
when Kids grow up in a society where they are
given everything, where they don't learn the
value of hard work, perseverance, and
responsibility, they grow up with a different
mentality, a different mindset not only about
money, but about people and life.

On a recent trip to Japan | was walking by a
park one day and saw a little boy and little girl
playing in the sandbox. | would say they were
both around five years old. It was obvious that
they were playing house. The girl picked up
some sand and some stones and put them on a
flat piece of wood and told the boy that she
would make dinner.

“ I’'m gonna make dinner now. Just hold on,
OK?" she said.

She then placed her piece of wood with the
sand and the stones on them onto a little wall,
pressed the wall, and said,” chin! OK dinner’s
ready!”

While I thought that she would take her sand
and stones and“ prepare” the food by cutting
it up and mixing it, the little girl merely
arranged things on her wood plate and
microwaved their dinner.

Or think about this example. Recently when |
was hosting a group of university kids from
Japan in San Francisco, they wanted to go
shopping. (In fact, most of them seemed to be
almost exclusively preoccupied with going
shopping, almost to the extent of ignoring
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everything else about being in the US, which is
a topic for another column.) So one day my
students took them downtown to go shopping.
Once there they made a beeline straight to the
most expensive, exclusive designer and brand
name stores like Coach (leather goods), Louis
Vuitton, and the like. Many of them took out
around $1,000 it spending money” they were
carrying to buy expensive, designer things.
Now, to Japanese people this may not be a lot
of money (of course it is to many), but to most
Americans (and most other people in all parts
of the world), this is really a lot of money. My
students quite frankly were amazed at how
easily the Japanese students just whipped out
their cash and bought things. In fact the
Japanese were content to go shopping like this
almost every day if they could.

Yet when | asked them about why they do
judo, or what they want to be in the future —
what their dreams, goals, or aspirations were
— most of them were clueless. When | asked
them about current world events — the
Middle East, North Korea, terrorism — most of
them had no idea or opinion about those
things. But they did want to shop.

Again, | truly believe there is nothing wrong
with working hard and making a lot of money.
But judo students in Japan have to learn that
there are a lot of things all over the world, and
that there are many others that are taken for
granted in Japan, but not so, judging from an
international standard, or even by the
standards of common decency and courtesy.

In the course of learning, they will find many
people in the world are endeavoring to live
honestly with personal responsibility,
perseverance and appreciation and respect for
others. These traits are among the philosophy
of judo.

Let’s have bright hopes, dreams and
aspirations to learn the philosophy of judo and
make our world better this year!
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A Japanese Television Show

Recently | was watching a Japanese television
show that was a documentary about home life.
Now, | realize that it is television, and it as
such may not be representative of all of Japan.
But | think what | saw was probably
prototypical of many families.

The show involved a camera that was placed
in the middle of a living room of a family
home. At first the camera portrayed four or
five children, sitting around the table in the
living room, all of them glued to the television
as they were playing a video game. There was
almost no conversation among them; the only
things they spoke were related to the game.
This occurred for some time.

After some time had passed, the father came
home. He walked into the living room and
made some comment to the kids about their
playing the same old game again. No one said
a word to him, however, as they just kept their
eyes glued on the television, concentrating on
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what was going on. The father then left the
picture, saying he was going to take a bath.

Then the mother called from the kitchen,
saying it was time for dinner. The kids then
turned off the video game and turned to watch
regular tv. They sat around the table eating
their dinner while watching television.

Then the father came back into the picture
after having taken a bath. Once he came into
the picture, the kids all got up, said

“ gochisousama,” and then left the room. The
father was there all by himself.

So now it was time for dad to have his
dinner. He didn t sit at the table like the kids
did; instead he sat at a large chair across from
the television. There, his wife brought him a
beer, and then some food. He told her that she
had forgotten to bring him chopsticks.

“ You forgot to bring some chopsticks. Bring
me some.”

“ You are always telling other people to do
things for you,” the wife retorted. “ Why don t
you get up and get them yourself sometimes?”
she said, as she sat down on the couch adjacent
to his chair.

Without missing a beat, the father then yelled
to the oldest daughter, who was in the kitchen
washing dishes.

“ Oi! Bring me some chopsticks!”

And so the daughter, instead of the mother,

brought the chopsticks.

The scene ended as dad ended up falling
asleep in front of the television, half drunk
from beer. There was no conversation per se
between the kids and the parents, or between
the parents.

Sure | understand that that was just a
television show, and that as such the
producers may have created or selected a
show that highlighted too dramatically what
everyday life in Japan is like. However, |
would confidently bet that what | saw in that
show was fairly prototypical of the
communication patterns of many Japanese
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families.

The Importance of Communication

Communication is an important process, for
many reasons. There is a lot of research in the
field of cognitive psychology that suggests that
cognition— including ways of thinking, depth
of information processing, critical thinking,
memory, and many other important processes
— are highly dependent on language processes.
Language helps to structure thought
processes, and the better and more proficient
one becomes with a language, the clearer their
thinking, the better their self-presentation, and
the deeper their understanding and evaluation
abilities.

Clearly language abilities are first fostered in
the homes. As kids begin to speak, speaking
helps them to forge new cognitive schemas, to
produce mental representations of the world,
to create the cognitive and mental
architectures in their minds that make complex
thought possible. From their first vocabularies
to the ways in which they string words
together, language development goes hand in
hand with cognitive development.

Of the many ways in which language and
cognition go hand and hand and are first
fostered in the home, one of the most
important concerns the nature of attribution.
These refer to the ways in which kids learn to
understand and interpret the world around
them. How one perceives, interprets, and
understands world and social events,
interpersonal relationships, and their own
thoughts and feelings, are all dependent
highly on how parents talk with their kids and
influence the way in which they understand
the world. Whether a child will become
prejudiced or open, thoughtful and reflective
or impulsive, are dependent in large part to
how parents talk with their kids.

Many parents will say that they talk with
their kids. But in my experience | think in
many cases they talk TO their kids, not WITH
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their kids. In many families the talk is one way
— from parent to child, and parents try to force
their kids to be silent and listen to what the
parents have to say.

That kind of communication is not
communication per se. What | am talking
about is asking kids how they think and feel
about things, to learn to identify and express
their own thoughts and feelings, and to be able
to express them appropriately and objectively.
In the beginning, when kids are young,
parents need to coach their kids in being able
to do so. In the beginning parents can teach
kids how to think about things clearly, and in
different, more mature ways. After years of
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doing so, when kids get older, however,
parents can actually have discussions with
their children, agreeing and disagreeing about
many things.

Communication in Japan

If the television show described above is
indicative of trends in Japan, |1 don t think this
kind of communication is occurring in Japan.
Instead, either little or no communication
occurs in the families, or communication is one
way. The result of this kind of communication
pattern is a bunch of kids who have not
reached their potential for thinking and feeling
because their verbal skills have not been
developed to the extent that is humanly
possible.

The problem is compounded by the
educational style of the Japanese educational
system. When kids go to school, their verbal
language abilities are often further stifled.
Instead of school being a time when kids can
further develop their verbal abilities, they are
forced to sit passively for hours at a time to
listen to teachers talk. Their homework often
involves rote memorization instead of asking
students what they think about things.
Japanese students endure years and years of
this educational style. In the end, after
elementary, junior high, high school, and
university— a full 16 years of socialization— a
generation of youth have not yet developed
their language, and thus thinking skills to their
fullest potential.

I have given many lectures at Japanese
universities (like Tokyo University and
others), and have often been asked my opinion
about students asking questions. Oftentimes
these questions come from students who have
told me time and again that their efforts to ask
guestions, challenge the teacher, and develop
their own thoughts and opinions about things
have been stopped by the teacher. |
understand that this educational style may
have been important at a previous time in
Japanese history when it was necessary for the
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Japanese to retool their public to rebuild their
country. But | wonder if this educational style
is the most productive right now.

This is one of the biggest reasons why |
believe English language training in the
Japanese educational system is also not
effective. To speak English well one has to be
able to think clearly, identify one s thoughts
and feelings, and express them appropriately.
Despite years and years of schooling in
English, many thousands of Japanese
individuals cannot hold a decent English
conversation. The reason is not because of
poor English language skills, but because of
poor conversational skills in Japanese. In fact |
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truly believe that if communication itself were
taught in Japan from an early age, and if
Japanese youth became better at
communication itself in Japanese, it would be
easier to learn English and their English
language skills would improve drastically.

Communication and Judo

So what does all of this have to do with judo?
| strongly feel that judo could and should be
an arena where these kinds of communication
skills are developed. The relationship between
judo teacher and student is much like that of
parent and child. Judo teachers have an
enormous impact on their students, not only in
terms of their students technical development
in judo, but their development as people. If
judo teachers spent the time to have
conversations with their students, to help their
students develop clear ways of thinking of the
world, and to help mold their thoughts into
more productive, effective, and contributing
ways, then judo itself will be one of the best
mechanisms for individual and social
development in the world.

But this does not happen. More often than
not judo teachers in Japan don t spend the
time with their students off the mat. When
they do they often spend their time socializing.
Of course this is important. But | think judo
teachers who regularly spend time with their
students in conversation about things, events,
thoughts, feelings are very rare.

I wonder why this is so rare. | have read
about how Jigoro Kano spent the time with his
disciples, sitting knee to knee, talking about
events of the day. Whatever the content of
those discussions | am sure that they resulted
in what | talked about above—the development
of ways of thinking in their students. | am sure
that this was one aspect of Kodokan judo that
set it apart from all other martial arts. Through
activities like this the light of Kodokan judo
shone brightly.
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An Amazing Part of Japanese Culture

One of the finest aspects of Japanese culture
is that of sempai-kohai relations. The respect
that kohai give to their sempai, and the
obligations to look out for their kohai that
sempai feel, are a special type of relationship
that exists strongly in Japan. Of course it exists
also in other countries, but in many countries
such as the US, it barely exists at all. One of the
biggest differences between the US and Japan,
in fact, is the existence of sempai-kohai
relations.

Sempai-kohai relations in Japan are actually
only one example of how Japanese culture is
often depicted as a vertical society. This
depiction is rooted in many works on Japanese
culture over history. One of the more
contemporary works that brought focus to this
aspect of Japanese culture was that by Nakane
Chie, who published books on this topic in the
late 1960s. One of them was published in
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English by the University of California Press in
the early 1970s, and became a best-selling
classic in the field of Japanese anthropology in
the English language literature as well.

Sempai-kohai relations are a special part of
the Japanese judo world. The life of a freshman
judo student in high school or college is so
vastly different than that of upper-class
seniors. People often report that those sempai
who were seniors when they were freshmen
are often the most scary and intimidating,
because that was the largest age gap in which
they actually lived and experienced the
sempai-kohai relationship.

In fact sempai kohai relations are kept well
beyond school life. Men and women in their
30s, 40s, 50s, 60s — throughout their lives —
refer to each other as sempai or kohai when
they meet someone new from their university,
or among their university judo buddies. They
still treat each other differently regardless of
what age they are. As an American it is an
amazing thing to watch, and an amazing part
of Japanese culture.

The Extremes of the Sempai-Kohai
Relationship

While the sempai-kohai relationship is, |
think, one of the best aspects of Japanese
culture and the Japanese judo world,
sometimes it is taken to an extreme and has
unfortunate aspects as well. There have been
many instances in the past, for example, of
extreme and sometimes even brutal treatment
of kohai by sempai in schools. Of course there
have been cases where this brutality has even
led to serious injury or even death. | cannot
condone how the sempai-kohai system could
be used to dole out such harsh behaviors. |
think that the sempai-kohai relationship could
be a major part of Japanese culture without
being associated with such brutality.

Another extreme to which the sempai-kohai
relationship is sometimes carried out is in the
area of communication. As we discussed in my
last column (on the February Issue), communi-
cation is extremely important for individual
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and cognitive development. But it is also
important for organizational and interpersonal
growth and development as well. Yet kohai
often feel as if they cannot speak their minds
freely to their sempai, and | think this is a
tragedy.

Recently | met with a friend of mine who
happens to be a member of one of the many
committees in a judo federation in Japan. He
told me how during committee meetings it is
virtually impossible for him to say anything
because he is the youngest person there, and
everyone else is older and well-known in the
judo world. In the few times he has tried to say
something he has found his words stifled by
the elders around him on the committee, and
he often sits in committees wondering what he
is doing, unable to speak his mind.

To tell you the truth this friend of mine
happens to be a young, motivated individual
who is bright, has common sense, and
experience with judo not only in Japan but
overseas. To think that he is unable to speak
his mind, offer opinions, ask questions, and
freely engage in discussions during committee
meetings is a sort of travesty. If this is the way
most committees work in Japan, there is a lot
of talent out there that is being wasted.

The problem is compounded because many
Japanese individuals in the various
organizations — and the Japanese judo world
is no exception — almost exclusively recruit
their own university kohai to work with them
in the organization. Thus the individuals in an
organization are almost invariably stacked
with people from the same university. This
means that most of the individuals serving in
posts and on committees are sempai-kohai
from the same school. This often results in the
organization being mostly comprised of yes-
men who do not challenge or question the
authority or decisions of the people at the top,
and who do not offer different ideas, advice, or
guidance of the various affairs they need to
deal with.

Dealing with Diversity
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I happen to believe that having yes-men
around someone, especially leaders of
organizations who have positions that can
influence the judo world, is sad and
unproductive. To me, younger people on
committees, regardless of their age or position
or judo experience or judo record should be
able to speak their minds freely and openly.
Their words should be judged and evaluated
and acted upon not because of who they are,
but because of the meaningfulness and the
content of their words. Leaders should
encourage the younger individuals to speak
up and say what is on their mind.

To me the important thing about sempai-
kohai relations is not only about how one
speaks their mind, but also about the content
of their speech. Kohai could and should speak
with respect for the position of their sempai.
They should adjust their speech in ways that
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demonstrate this respect. But they should talk
and they should voice their opinions in
healthy and constructive ways. They should
ask questions when they are confused, and
offer advice if they have some to offer. Sempai
should foster these questions and words of
advice.

Sempai on the other hand should not force
their kohai to shut up, nor should they force
their views and opinions on everyone else
despite what everyone else must think. Sempai
should demonstrate through their actions and
their words an openness to the words and
thoughts of others, older and younger, higher
or lower rank, male or female.

Of course doing so would bring about
differences of opinion. But it is precisely those
differences that make the world wonderful.
And it is those differences that can bring about
better ways of thinking about things, better
ideas, goals, and activities for organizations.
There is no way to get a myriad of opinions if
everyone is a yes man.

It takes some skKill, however, to manage and
take advantage of diversity of thought,
opinion, and belief. One has to be patient and
understand perspectives and differences of
opinion. One has to be able to tolerate others
with opinions that are different than one s
own. It is a tough thing to do, especially for
people who have power.

Of course there are real differences among
people in their judo ability, often correlated
with their rank. And these differences should
be observed and respected on the mat. To me
there is no question about that. But my
philosophy is that off the mat, and especially
in meetings for committees or activities,
differences in judo ability, mean less than
whether or not the people who are there,
regardless of judo ability, care about judo,
think carefully about its development and are
willing to participate actively and
constructively to improve things. Everyone is
there to contribute their ideas and to work.

But too often judo rank differences on the
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mat are carried into committee meetings and
thus those who are younger or with less rank
are stifled, especially because they are in a
sempai-kohai relationship with a person from
their same school. This definitely is not good
for organizational growth or development.
That is why, in my opinion, judo organizations
everywhere do not grow or evolve very much.
The status quo is preserved. But while the
status quo is being preserved, the world itself
is evolving and changing, and it seems to me
that the Japanese judo world is having quite a
difficult time keeping up with those changes.
Part of the reason can be found, | think, in the
way sempai-kohai relations are played out
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every day.

In 1996 | was up for election to the position of
Director of Development in USA Judo. This
position is the highest position concerning
coaching and training in the country, and
directs all international coaching, competition,
and training activities for American athletes. |
was fortunate enough to win that election, and
when | did, one of the first things | did was to
immediately invite my opponent and his
closest allies to work with me in my
administration. Thus was an almost unheard
of move. Most of the time when people are
elected to a position they just put their own
friends and acquaintances into positions of
power and authority. Certainly | did, too, but I
tried to balance that by people who were
originally against me as well. | didn t care that
they were my allies or foes during the election;
all I cared about was that they had ideas and
were motivated to make things better. And in
the four years | held that position, | came to
truly respect and appreciation some of those
individuals even though they were originally
against me, and we have become close friends
to this day.

The Japanese judo world is full of bright,
young, motivated men and women who want
to make a difference and contribute to judo,
not only in Japan but around the world. More
often than not their efforts and voices are
silenced, and it is truly unfortunate that their
sempai and the judo world around them does
not take advantage of the talents and skills
these individuals possess. They should do so,
especially before they lose all hope and
motivation and dreams about the future,
which has happened to too many in the past.
Preserving status quo is not a way to continually
evolve, grow, and develop. Yet it is preserved
so much in the Japanese judo world, aided by
a sometime dated and dysfunctional view of
sempai—kohai relations. If, however, we take a
different look at the nature of sempai-kohai
relations, it will be able to help not only the
judo world but also society immensely. One
way to do this will be to foster an environ-
ment with free, open and constructive ex-
change of ideas by everyone to improve judo.
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Language, Vocabulary, and Culture

Language is a symbol system of a culture.
The words and vocabulary of a language
reflect important distinctions of how that
culture represents their physical and mental
worlds. For example, there is a word in the
Japanese language known as amae. In the
Japanese culture, Japanese people all know
what amae refers to. It is an important part of
interpersonal relationships in Japan. We don't
have a single word that refers to amae in
English. Now, that doesn't mean that the
phenomenon of amae does not occur in the US
or elsewhere. Of course people in the US and
elsewhere amaeru just as people in Japan do.
But the difference is that the phenomenon of
amae was important enough in the history of
Japanese culture to have a single word
represent its concept. With a word to represent
it, that concept was therefore elevated in status
in terms of its cognitive representation in the
society and culture.
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Or take another example. In the German
language there is the word schadenfreude.
This is an interesting word, and generally
refers to pleasure in someone else's misery or
misfortune. We don't have such a single word
in American English. And to my knowledge
there is no such single word to represent that
concept in Japanese, either. But that definitely
does not mean that that does not occur in the
US or Japan. | know of many times when
Americans and Japanese alike find pleasure
when other people are miserable or experience
some kind of misfortune. So of course the
phenomenon occurs in the US and Japan, just
as it does in Germany. The only difference is
that, in the history of German culture and
language, that concept was important enough
to be represented symbolically in the form of a
word.

When a word exists in a language what that
society is saying is that that concept is
important enough in that culture to be
represented symbolically in its language. With
a word for a concept people of that culture can
then refer to it easily. As we discussed in
previous articles, language is related to our
cognitive abilities, and if a word exists in a
language, then we create a schema for it in our
minds. It is therefore mentally reproduced and
represented as well.

The Words for Training or Practice

In English when we speak of judo training,
there are only a couple of words we can use to
refer to it. We speak of judo "training," or judo
"practice." These words are used almost
interchangeably in the English language.

Japanese is different and interesting because
there are different words that can be and have
been used to refer to the practice of judo.
Nowadays the most common word is renshuu
(O O). But there are other words such as keiko
(0 0O), which is heard more infrequently, or
shugyou (O O), which is used | think even
less.
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The Japanese also use a Japanized English
word, tore-ningu (training) . This word is used
to refer to the supplemental training that is
done off the mat, including running,
plyometrics, weight lifting, and the like.

These distinctions among the various
Japanese words are interesting and important,
especially because in English we don't have
such differentiation among words. They
suggest to me that the Japanese, in the history
of the language, considered it important
enough to have different words that referred
to different aspects of training or practice to
create different words for them.

It seems to me that in the history of judo, and
perhaps of other forms of budo as well,
practice was referred to more as shugyou or
keiko than today. As far as | can tell, shugyou
has the connotation of a master-disciple
relationship. When a person trained as in
shugyou, they trained not only in the actual
technical aspects of judo, but also in terms of
learning all about life and living in its entirety.
The teaching and learning did not begin and
end on the mat; instead all aspects of life were
the arena for teaching and learning in this
sense. Disciples were more like apprentices,
who attended to their teacher-masters in all
ways and means, being their personal
assistants in all aspects of their lives.

Judo in its early days over 100 years ago was
perhaps characterized by the shugyou type of
word. People did not just join Kodokan judo to
learn the art of judo on the mat from Jigoro
Kano. Instead, his earliest students were his
closest disciples. They not only trained
together but lived together. They spent
morning, noon, and night together. Kano felt
that their training included not only practice
on the tatami, but their development as people
off the mat as well. He spent time with them,
talking with them, teaching them of what he
himself had learned, imparting not only his
wisdom but his life philosophy.
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During that time and later on, the word keiko
seemed to come more into use. Keiko refers
more to the actual practice of judo on the mat.
But it seems to me that keiko has the
connotation of not just rote repetition and
activity, but instead of the perfection of one's
technique. That is, students engaged in keiko-
practice so as to continuously attempt to
perfect one's technique, whether it is seoinage,
taiotoshi, uchimata, or osotogari. In keiko,
students tried their techniques, and when they
failed, went back to think about what went
wrong, came up with corrections and
adjustments, and went back the next day to try
them out. In this way judo practice was
interesting, because students could continually
try to perfect their techniques through this
planned trial and error basis.
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An important side effect of keiko type
practice was that the continuous perfection of
technique on the mat spilled over to the
continuous perfection of the person and the
self off the mat. It is thought that judo practice
led to the perfection of the self. In fact one of
the most important sayings about judo is this:
"The ultimate goal of judo practice (keiko) is
the development of the self." In this saying the
word keiko is used. Thus the attempts to
perfect one's techniques on the mat were a
microcosm of the process of perfecting one's
self in life.

Judo Practice Today

It seems to me that much of judo practice
today is not shugyou or keiko, but rather
renshuu. Renshuu differs from shugyou or
keiko to me in a couple of ways. First in
contemporary practice, there is little talking,
explanation, or arenas where teachers can
impart their philosophies to students. In judo
today students don't learn about life
philosophies; they just work out. There is little
talking or communication between teachers
and students about these non-judo specific
things. There is even little didactic instruction
of judo per se, where teachers teach about
techniques in big and small ways to their
students. Instead, there is lots and lots of
randori.

When teachers actually teach, they focus on
specific skill development, acquisition, and
mastery. Thus the focus of today's judo
practice is rather limited and specific to certain
types of skill acquisition. Judo students are
trained to grip better, or use their left hand a
certain way, or to do a certain thing with their
right hand, etc. etc. Contemporary judo
practice is compartmentalized so that it is
broken up into little pieces and practice is
focused almost exclusively on the acquisition
of skills related to those specific little pieces.

Much of the reason for this emphasis in judo
training today has occurred, | believe, because
of the emphasis on judo competition. While in
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the past the ultimate goal of judo practice
(keiko) was the development of one's self and
character, today it seems to me that the
ultimate goal of judo practice (renshuu) is
winning competition. If the ultimate goal of
judo practice is to win competition, then it
makes perfect sense that judo students practice
(renshuu) specific skill acquisitions because
they need that in order to win.

But what happened to the practice (keiko) to
perfect oneself and character? It has all been
too easy to overlook and forget in today's
contemporary judo world in Japan. Certainly,
because of the focus of competitive judo
practice (renshuu) focused on specific skill
acquisition, the Japanese are the toughest shiai
competitors in the world, with an amazing
depth in every weight category. But this
method of practice certainly may not foster a
perfection of self and character, which
everyone says is the ultimate goal of judo but
in actuality very few do. Of course, there is
nothing wrong with competition. But when
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the focus of judo practice is exclusively on the
beating others in competition, we forget that a
more important goal of judo practice is to beat
oneself. That is, it is less important to be better
than someone else tomorrow than it is to be
better than yourself yesterday.

Judo for Life

This is perhaps one of the reasons why
Japanese judo is something that has become an
almost exclusive practice of the youth. Because
there is such an emphasis on competition judo
training, there are inherent physical limitations
that are associated with it. Judo practice in
Japan today is almost exclusively a domain of
the young and able. Once past college age or
the mid-20s, it is very difficult to keep up with
judo in Japan. Thus many people stop doing
judo when they get out of college or stop
competing. Of course there are some dojos,
like the famous Marunouchi Judo Club in
Tokyo, that has many non-competing senior
members. But this is more of an exception than
the rule.

But does it have to be this way? In many
other countries including the US many adults
practice judo. Of course they don't train as
hard as they did when they were younger, and
they would not be able to keep up with high
school or college students. Yet, there is a place
for them in judo as well. And more
importantly, there are many countries in the
world where adults start judo, in their 30s, 40s,
or even 50s. If they focus on keiko-practice, it
seems to me that judo can be done throughout
one's life, because the perfection and
development of one's self and character is a
pursuit that can and should occur throughout
one's life. This is exactly what is happening in
many other countries to those who don't focus
exclusively on shiai training (renshuu). There
are so many people in Japan who did judo in
their youth but have given it up and no longer
practice. Can that pool of people be tapped
once again to enjoy the benefits of judo?

It seems to me that judo leaders and teachers
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should reconsider their training methods, to
consider whether mere skill acquisition
through renshuu practice is the optimal
method, or whether the development of self
through keiko practice can be revitalized in the
country, and whether new avenues of judo
practice can be opened for senior members
who may not want to compete. The
development of the selves and characters of
the youth depend on it. The inclusion of judo
practice as keiko may help to bring back so
many people who have left judo because it is
beyond their physical capacities. And it might
spark the light of Kodokan judo that has
flickered in recent history to bring more kids
and adults to it.
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Jet Lag and TV Show

I go to Japan often, and because | come from
the US it turns out that | wake up very early in
the morning because of jet lag. This happens
because Japan is 7-8 hours behind the time
here in San Francisco (because of the date
change it is also referred to as being 16-17
hours ahead of California). Flights typically
arrive in Japan in the late afternoon or early
evening, so by the time we go through
immigration and customs, and ride to a hotel,
it is often 7:00 or 8:00 pm in Japan, which
means that it is 2:00 or 3:00 am back in
California. Going to bed at 10:00 pm means
that it is 5:00 am in the morning back where |
came from, which then also means that | have
stayed up the whole night. Of course by the
time | go to bed | am exhausted because | have
essentially stayed up the whole night. And this
is an experience that is not uncommon to
many who travel across the Pacific.
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So | generally have little problem falling
asleep because | am so tired. But what also
happens is that | get up very early every
morning. The first night | am in Japan | usually
get up at around 3:00 or 3:30 am. because that
means it is 10:00 or 11:00 am back in
California. Every day that passes | get up an
hour later as my body begins to adjust to the
new time. But still for the first few days in
Japan that means | am up at a very early hour.

There is little to do so early in the morning.
Even though | try to go back to sleep | cannot
because to my body it is already very late,and |
tend to get up early when | am home in
California. So sometimes | turn on the
television and see what's on. And to my
surprise at least three times | have found
documentaries about kids in judo in Japan on
satellite television (BS2).

Kids in Judo on TV

Of all three shows | saw the story was the
same. The focus was on some Kkids in
elementary school — 10, 11, or 12 years old —
who were making enormous sacrifices and
exhibiting amazing perseverance in the pursuit
of becoming strong in judo in order to win
judo competition. In one show a 12 year old
sixth grader had left his parent's home to move
in with his judo teacher. His daily routine
consisted of waking up early in the morning
before school, going out running and doing
training, then going to school. After school he
went straight to judo practice, which lasted for
a couple of hours. After practice was over he
ate dinner, then after dinner he went back to
the dojo and worked out by himself or with his
sensei (the dojo was in the sensei's house). |
remember vividly watching this amazing
amount of judo practice occur, and when they
finally stopped late at night it was around
11:00 pm. (there was a clock in the
background). Then he would get up the next
day and do that routine again. | imagine that
this routine occurs just about every day.
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On some special days the sensei would take
this student, and others, to a junior high school
to practice. The junior high school was one of
the best in the country, and apparently the
sensei was one of the graduates from this
junior high school. The sixth grader was so
much smaller than most of the junior high
school judo players, who ranged in age from
13-15 and were considerably bigger. The
television showed him time and time being
thrown over and over by kids who quite
frankly were bigger, stronger, and faster than
this poor child. He was obviously in pain
because the television showed him crying
through much of the practice but the sensei
told him to persevere and keep at it.

The other shows were different but they had
the same theme. The image of judo being
portrayed by the media was that kids from a
very early age made enormous sacrifices and
practiced judo or trained almost every single
waking moment of their life. They left their
homes to live in dorms or with their senseis.
They endured grueling training sessions and
often were beaten in practice repeatedly by
older, stronger, better judo players. They were
lonely, tired, and physically hurt and
exhausted.

Nothing Wrong with Kids Learning to
Persevere, But...

There is nothing wrong with kids learning
how to control their emotions, to persevere
when things get tough, and to be strong on the
inside. There are many kids, both in the US
and in Japan, who are physically and
emotionally weak, who cannot endure
reasonable hardship, have little or no control
of their emotions or impulses, who always
have to have what they want, and who get
many things without working for them and
thus do not learn the value of effort or
sacrifice. It is clear that judo, and probably
many forms of budo, can play a major role in
society in helping make kids stronger, both
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physically and psychologically, and in helping
them control their emotions to lead them to
common good.

At the same time, however, | wondered when
I watched these shows about many things. At
what limits should these lessons be learned?
At what expense to the children do we make
them endure such grueling lifestyles? While
clearly these kids were learning to control
themselves and endure physical and mental
anguish, how much is too much? These
children probably leave elementary school and
go to junior high school, where they probably
do the same routine day after day. Then they
probably go to high school where they go the
same routine day after day. Then they
probably go to high school and college where
they do the same routine day after day.

Thus many judo players in Japan, especially
those who are in school clubs, live these lives.
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Training every morning, judo practice in the
late afternoon/early evening, and perhaps
other kinds of practices at other times of the
day. Not to mention the special training
activities, camps, visiting other dojos, and
competitions that occur. Almost every
reasonable waking moment is spent training or
doing judo.

When | saw the television shows, while on
one hand | was amazed at the perseverance
and inner strength of the children who were in
it, on the other hand | had a big question ?
When do they study? Not once in the
television shows | watched did | see an image
of one of these young judo students going to
class, listening intently to the teachers, asking
guestions, doing homework, or doing class
projects. Of course this might have been the
result of a limitation of the television show and
selective editing by the producers. Those kids
may have in reality been studying and being
earnest students while they were practicing
and training. But my gut says that that's
probably not the case, and it's probably not the
case throughout junior high, high school, and
college as well. And if that's the case, then one
can seriously question the actual role and
value of judo programs based in schools if one
of the consequences of those programs is to
detract focus away from academic excellence
in exchange for training in judo. That is a
misplaced value.

I also thought ? When do these kids play?
Spending time with friends and playing is a
very important part of childhood. While play
can just be play, research has shown that it is
also a time when kids learn many valuable
lessons  about  friendships, social
appropriateness, conflict resolution, and what
not. Play also helps to build strong bodies
overall. Play is also a good outlet for relaxation
and stress management for kids who need to
deal with home and school responsibilities and
duties. Yet when play is denied to children ?
As what happens when they are made to train
and practice judo before and after school every
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single day ? we deny them the ability to build
these friendships and to learn social lessons.
Could this be one reason why many social
relationships are strange and fragmented
among young adults today in Japan?

Another thought | had concerned the image
of judo portrayed to the Japanese public.
While of course | understand that not many
people may be watching documentaries on
satellite TV at 4:00 in the morning, still it was
interesting to see the image of judo portrayed.
It certainly was one of great perseverance,
sacrifice, physical and mental anguish. It
certainly was part of a genre that the Japanese
public likes, especially about children. But
when | considered those images from the point
of view of parents or children, | wondered
about how many parents and children would
elect to start judo if they thought that's what
awaited them. Would children nowadays see
such shows and have such images of judo and
then elect voluntarily to do that? Would
parents today voluntarily elect their children
to do judo that is associated with such images?
I am not sure, but my guess is probably not.
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Could these images be one of the reasons for a
declining popularity in judo? Would judo
become more popular if there were images not
so much of this kind of physical and mental
anguish, but of judo students having balanced
lives, doing judo regularly but not to the point
where it consumed their lives? Where they
also became excellent students in school and
had healthy and learning social friendships? If
the image of judo was like this instead of one
of physical and mental anguish, would the
popularity of judo be different?

The Roots of Mental and Physical Anguish

I think there are several roots for how we
think about judo and probably other budo as
necessarily being associated with mental and
physical anguish. One reason is historical and
philosophical. We as a public are convinced
that budo needs to be associated with pain,
suffering, endurance, perseverance, and effort.
We believe that that is* the way” of budo and
judo practice. That is what we know because
we went through it when we were younger.
We know this to be true because of stories
handed down to us by our elders and senior
members.

Another root for this degree of mental and
physical anguish is in the exclusive and
extreme focus on winning. In each case the
entire goal of such grueling judo practice was
winning some judo championships that were
to occur later. As | have mentioned in previous
articles, this exclusive and extreme focus on
winning colors all aspects of judo today.
Administrators, instructors and students alike
are preoccupied with winning and losing.

We need to think strongly, objectively, and
clearly as to whether these factors should be
what determine how judo is practiced and
thought about today. As | have stated many
times before, there is certainly nothing wrong
with the sport aspect of judo, and also with
training hard to win in competition. But is that
all there is to judo? Of course not. But is that
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not what current judo practice has become?
What kind of members of society are we
helping to create if all they have done is
continually train in judo for many, many years
to the exclusion of academic skills, the
fostering of creativity, and healthy social
bonds with many different types of people?
And is that all there should be in childhood?
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From a Larger Perspective

I have written these brief columns for over a
year now discussing some of the problems that
I see with the practice of judo. As | have said
many times before, these problems occur
everywhere, not only in Japan. We certainly
have our own share of problems here in the
U.S., and | am sure that is true everywhere
around the world.

Also, the problems that are occurring in judo
in Japan are not only in judo; | can certainly
see how many of the problems that are
occurring are compounded by problems in
Japanese society as a whole today. In this
column I would like to discuss some of the
things that are going on in the larger Japanese
society, so that we can place what is occurring
in judo within a larger perspective.

Some Social Concerns

ooooog 2004. 6
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There are signs from social scientific research
that suggest that Japanese society as a whole is
characterized by anxiety or unrest. For
example, the Japanese government has
periodically commissioned large-scale surveys
of its general population in order to gain a
sense of the pulse of the general public. Such a
survey was conducted a few years ago in 1999
(Kokumin Seikatsu Hakusho) and reported to
the Japanese cabinet (10 December 1999) by the
Economic Planning Agency (EPA) of the
Japanese government (http://www.epa.go.jp).
In it, an overwhelming majority of the more
than 3,000 participants reported considerable
negative views of contemporary Japanese
society.

There are many studies and surveys that
show these very same results. In another
study, psychologists were interested in how
happy people around the world were. They
developed scales that could reliably and
validly measure happiness and administered
them to thousands of people in 50+ countries
around the world. The psychologists then
computed the average score of happiness for
each of the countries and then rank ordered
them. Japan’s average happiness score was
well below the average for the rest of the
world. In fact, approximately 75% of the rest of
the countries in the world had a higher
average happiness score despite the fact that
Japanese people had the 4th highest per capita
GNP in the world.

Many studies have also documented a
pervasive pessimism among people in Japan,
especially among the youth. In one such study
comparing youth in Japan and Finland
(conducted by Komazawa Women’s
University and the NHK Broadcasting Culture
Research Institute in Japan, and by Finland
Gallup in Finland), 2,989 Japanese teenagers
(14-18 years) were asked about their attitudes
toward the future outlook of Japan over the
next ten years (http://www.freenet.hut.fi/
monitoimitalo/nuoriso/chapter6.html). Most
of them reported that they were "not very
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hopeful at all or "not hopeful at all (Figure).
The comparison with the Finnish youth data is
startling.

Contemporary Japanese society is reeling
from changes in its social and cultural
landscape on many fronts. Anyone who reads
the newspapers or follows information
generated by the relevant news agencies
knows, the number of all crimes reported, as
well as the number of arrests made by police,
has risen steadily since 1984; and deaths due to
certain diseases such as cancer and heart
disease have also risen since the 1950s. While
the rise in overall crime is consonant with
increases in the general population, the case of
felony offenses is special. From 1984 to 1989,
felony offenses actually decreased every year.
But in the eleven-year span from 1989 to 1999,
felony offenses have increased dramatically,
almost doubling during this time period.
(Compare these data with similar data from
the U.S., where violent crime rates have
decreased every year since 1994, and reached
its lowest level ever recorded in 1999,
according to the U.S. Bureau of Justice
Statistics.) Thus relative to the data concerning
felony offenses previously, there is an
alarming change in these statistics during the
last ten-year time window. The fact that these
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offenses tend to be the most morally
reprehensible speaks volumes concerning the
possible changes in social and cultural fabric of
the country, as they are lamented in the
newspapers, television, and print media in
Japan almost daily.

Aside from these troubling social trends,
there are troubling events that strike to the
chord and raise questions about the basic
social fabric of current Japanese society. How
can one explain what factors brought the 12-
year-old in Nagasaki to push the four year old
child off the building to death? Or the 17-year-
old boy in Okayama who bashed his mother
and four other schoolmates with a baseball
bat? Or the violence and crimes that occur
because of internet liaisons? Who has not
heard about these kinds of reports or seen
them on television and not wondered, "What's
happening in Japan today?"

Juvenile delinquency, bullying, the
development of an underground culture, the
resistance of black market operations, the
uncovering of many cases of sexual
harassment and sex related offenses at many
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levels of society, and many other troubling
areas are social indicators of causes of
concern. Of course there are many, many great
and wonderful things about Japanese society
as well, as well as so many wonderful people,
and we cannot ignore that. But anyone who
cares about the direction of Japan as a country
and Japanese culture and society should be
concerned about these alarming changes in the
social landscape.

Why are these Social Concerns Occurring?

Of course there are many factors at work that
contribute to these changes that are occurring
in Japanese society. | don't pretend to be an
expert at all of them. Those factors include
political, historical, economic, social, and
psychological ones. Changes in Japanese
society are undoubtedly occurring because of
the complex interplay of many of these forces
in combination.

One factor that | will focus on, however, is
the gap that exists between the psychology of
many Japanese people, especially the youth,
and the social systems within which they live.
| believe that many social systems —
educational, organizational, and yes those in
judo as well — are dated and do not match the
psychological nature that is inherent to many
people in Japan. This gap is large and is forced
on many people from the time they are
children throughout their young, developing
adult lives. Because people live in this
enormous gap seemingly without the ability to
do something about it, many of the social
problems discussed above occur because they
are consequences of people living in the gap.

For example one of the biggest stereotypes
about the psychological mindset of the
Japanese is that they are group oriented,
harmonious, status differentiating, inter-
dependent and self-sacrificing. Yet study after
study in social psychology has shown that
when these traits are actually measured in
people and compared to those of other people
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around the world, many Japanese, and
especially the youth today, are autonomous,
independent and self-serving, and shun
descriptions of sacrifice for the group,
harmony, and cooperation. Many people in
Japan today are better characterized by a sense
of egalitarianism, and intellectual, moral, and
emotional autonomy and self-reliance. People
in Japan today, teachers and students alike,
endorse values such as broad-mindedness,
curiosity, pleasure, social justice, authority,
wealth, social power, and freedom. At the
same time they reject values such as tradition,
social order, security, obedience, reciprocity,
and self-discipline.

Psychologists have conducted studies on
personality traits in 36 countries around the
world. While stereotypes of Japanese
personality would lead one to believe that they
tend to be introverted and less open to new
experiences, the analysis of their data
indicated that the average personality of the
Japanese was most closely related to that of
people from Europe. The Japanese data were
closer to that from Spain, Portugal, Russia, and
Belgium than they were to the People's
Republic of China, Hong Kong China, Korea,
or Taiwan.

There are many other studies that
demonstrate that the psychology of the
Japanese people is not what is often portrayed
in the media or by popular culture. Japanese
people today are more extroverted, open,
individualistic, active, and freedom-minded
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than people often believe.

But what happens when people with these
traits engage with the typical Japanese social
systems? At home they are told to be quiet and
listen to authority. In the educational systems
they are forced to remain passive, sitting in a
classroom hours and hours every day for
years, often not being encouraged to ask
guestions, challenge teachers, and explore new
ideas. In fact many students are punished
when they attempt to do so. When they join
clubs in school, they have to deal with strict
sempai-kohai relations that further stifle the
mind and psychological development. This
may be especially true in budo-related clubs,
where physical beatings and interrelationships
that resemble indentured servants mark their
engagement.

And what happens when people with such
open, freedom-minded, curious, pleasure
seeking, autonomous traits engage with such
social systems for years and years? Well one of
the consequences is that the gap between their
inherent natures and personalities and the
social systems in which they must live creates
so much stress in their lives that they must
find ways of coping with that stress. And what
we see on the news and in our studies today —
social problems, crime, pessimism — is a result
of that stress. After hours drinking with work
colleagues is probably another social form of
coping with stress.

Let me tell you about a series of
psychological experiments that may shed more
light on this matter. Over 30 years ago
psychologists who were interested in stress
conducted an experiment in which they placed
dogs in a cage. Half the cage floor was wired
with a small electrical current. When the
current was on, the dogs ran to the half of the
cage in which there was no current. But some
dogs were placed in a cage where the half that
was safe was blocked and the dogs could not
go there. So when they felt the shock they
initially tried to go there but could not. After
many repeated attempts they gave up and
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simply withstood the unpleasant shocks. They
became anxious and depressed, shivering in
anticipation of the shocks. The amazing thing
about this study was that even when the
obstacles were removed and the dogs could
freely walk to the safe side, those who had
been blocked previously did not even attempt
to do so. They continued to receive the shocks
even though there was clearly a way to avoid
them.

Psychologists called this "learned help-
lessness" because the dogs had essentially
learned to be helpless even though they were
not initially like that. More importantly for us
this psychological phenomenon has been
demonstrated with other animals and humans.
It may be one of the major mechanisms that
can explain why people become depressed or
anxious and stayed like that.

When | think of this series of psychological
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experiments | cannot help but draw analogies
to the situation in Japan. People with open,
autonomous, free spirits are placed in social
systems at home, schools, and their
workplaces everyday that attempt to shape
and mold them into something different. It is
as if Japanese society is a cookie factory and
the social systems are the cookie cutters and
they try to cut each person into the same type
of cookie with the same shape and form.
Engaging with such social systems for years
and years can have many social and
psychological consequences. Perhaps what we
see in Japan today are the consequences of
learned helplessness on the social level?

Social Concerns should be Judo's Concerns

So what does this have to do with judo? It
has to do with judo because judo should be
about more than just winning competition. It
should be about creating a better society. Judo
should be about helping to think about ways
in which the social condition can be improved.
It should be about examining social and
cultural problems, their possible roots in
homes, schools, companies and in judo
organizations and clubs alike. And it should be
about coming up with ways to address social
concerns and alleviate these social problems.

This is exactly what Kano Jigoro did when he
created judo. He didn't create judo just for the
purpose of creating a new sport. He created a
system and a method by which people could
improve themselves for the ultimate
betterment of society. Kano was well in touch
with social, cultural, educational, and political
issues of his time, and | cannot help but think
that if Kano were alive today he would be
extremely concerned with contemporary
Japanese society and the role that judo is
playing in it.

Unfortunately, however, it seems that much
of judo in Japan is concerned solely with
winning competition and gaining glory
through medals. | am sure that the Japanese
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have a goal to win many medals in the next
Olympics and world championships, and a
plan as to how to achieve that, just as many
competitively strong countries do. But do they
have a goal of alleviating these social problems
and a plan as to how to do so? How to
alleviate school dropout rates, or minimizing
bullying, or to increase academic performance,
or the general health of the population?

In fact my colleagues and | have actually
measured some of the psychological traits of
Japanese judo players, at the high school,
college, and company levels, and we have
found that they actually have less of the skills
related to regulating their selves and their
emotions compared to the average Japanese
person. It seemed to me that one of the goals of
judo practice is the development of self-
regulation and discipline, but the data we have
collected so far, from literally thousands of
judo players, suggest that that is not the case.

In the last few years many people and several
organizations have been speaking about "the
role of judo/budo in the 21st century." As far
as | am concerned, judo and budo in Japan can
play one of the major roles in influencing and
improving society and culture, especially
given its history and its placement in the
educational system. Unfortunately, however,
that role will not be attained if judo and other
budo continue to focus only on winning
medals and competition. To play that role will
require judo leaders, from organizations to the
smallest dojos, to reconsider their goals and
their plans on how to achieve them. If judo
and budo are to have the role in Japanese
society that they are supposed to have, those
goals will have to include the improvement of
the social condition, not just winning medals.

From the next issue I will spend each and
every issue discussing more concretely some
of my ideas as to how to achieve the goal of
changing the teaching of judo so that it can
play this major role in Japanese society.
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How Should we Improve Things?

After having spent over a year talking about
problems that exist in judo today, | would like
to spend the rest of my columns in this series
discussing possible solutions to these
problems. Indeed | do not believe it is
constructive for me or anyone else merely to
be a critic and sit back and complain about
things. Instead we need to have ideas about
how to proceed to improve things and
encouragement to try them. Of course one step
in order to do so is to recognize that there is a
problem in the first place, so that things can be
improved. | believe so, and | also believe that
there are many in Japan who also believe so.
Now and for the remainder of my columns |
would like to focus on how to improve things
— what we can do to make things better not
only in judo but for other forms of budo as
well.

One of the first steps in thinking about how
to improve the teaching and delivery of judo is
to be very clear about what it is we are
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supposed to be teaching in the first place. Is it
techniques of throwing and submission? Is it
how to grip against right or left handers? Is it
how to use ashiwaza to set up oneDs throws?
Or is it something else?

| believe the answer lies in the commonality
of all forms of budo. Since writing this column
for over a year now, and perhaps even from
before that, | have often wondered about what
is exactly the common element among judo,
kendo, karate, and other forms of budo. If we
can identify exactly what is this underlying
commonality, we will identify the core essence
of what is important about budo and judo.
And if we can do that it should help us
become better teachers by refocusing our
thoughts and directions into that core essence.

Certainly there are some aspects of
techniques that are common to some; forms of
ukemi are seen in them, as well as some forms
of throwing, or the principles involved. But
aside from commonalities of the techniques of
the various forms of budo, there are also
similarities in their underlying philosophies. If
we can represent judo by a circle, and kendo
by another circle, and perhaps karate by
another circle, and so on and so forth, we
could probably represent the various forms
and activities of budo like this:

Let each area represent judo, kendo, and
karate. You can do this for all the various
forms of budo; I am just using three as an
example. Certainly there are parts of judo that
are not in any other form of budo; likewise
there are parts of kendo and karate that are not
found in each other either. The question | have
long been thinking of is, What is the center,
black, area?” That is, what is the construct that
underlies all forms of budo? To me, this is the
essence of budo.

The Essence of Budo

The essence of budo is not a technique. |
know of no techniques of combat that are
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common to all forms of budo, but even if there
was one | don't think the essence of budo is in
a technique. Nor is the essence of budo a
philosophy underlying techniques, such as
yawara (0). Instead in my opinion the essence
of budo that cuts across all forms of budo —
judo, kendo, aikido, sumo, karate, naginata,
shorinji kempo, and others — is a trait of
virtue that dictates how one should live life
and treat others. That virtuous trait — the
essence of budo —— is kindness and
consideration. In Japanese the terms that
capture these constructs are* omoiyari” (O O
0 0)and* nasake” (O O).

| believe that kindness and consideration
constitute the essence of budo. Almost
everything that is important about judo and
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budo can be traced back to this concept. And
almost all of the problems we are all witness to
in the judo world today can be traced back to
this concept.

For example, bowing, which is a form of
respect, is a sign of kindness and consideration
towards one’s opponent. It is one of many
ways in which one thinks about others,
regardless of their position, strength, gender,
age, or status. In judo, holding one’s opponent
up and protecting their shoulders and bodies
by holding onto the sleeve even when
throwing, is a sign of kindness and
consideration. Picking up trash, which we
have discussed in a previous column, is a sign
of kindness and consideration to the next
person who will use your space, or who will
have to clean the area. Issues of kindness and
consideration are at the core of events that we
hear about in the news and see at tournaments
and on television, such as* guts pose” or the
color of one’s hair.

In fact kindness and consideration may be
part of the essence of traditional Japanese
culture. So many aspects of Japanese culture
and society are ritualized forms of kindness
and consideration, and one of the things that
Japanese and non-Japanese alike have revered
about the Japanese culture is exactly
concerning kindness and consideration of
one’'s fellow human being. Only such a
cultural system that is based on constructs like
kindness and consideration would produce
such linguistic forms of respect in language
(keigo=0 [0 ) or basic tenets of interdependence
among people.

In fact | believe it is exactly this aspect of
Japanese culture that has been exported
around the world since the beginning of the
20 century. That is one of the reasons why
the Japanese culture has become so popular
around the world over the last 100+ years is
because this central aspect of it —— kindness
and consideration —— is a message about
human relations and human behavior that is
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important not only for Japanese but for all
people all around the world. It is true in homes
and families in France, Israel, Egypt, India,
Guatemala, and China as it is in Japan. World
events today and for the past decade —
September 11st, the Oklahoma City bombing,
the sarin gas attacks, and the like — all
speak to the need and importance of instilling
kindness and consideration for all people
towards all people in the world.

If the essence of budo is kindness and
consideration, if kindness and consideration in
turn are central parts of the Japanese culture
and tradition, and if kindness and
consideration are constructs that are relevant
for all humans regardless of where they come
from or where they live, then the essence of
budo is not just the essence of Japanese
culture; it is the essence of human existence
itself. Judo, therefore, and all forms of budo,
might be considered a means by which the
essence of living as a human, with the concepts
of kindness and consideration as the backbone,
can be taught not only in Japan but all around
the world.

s the Essence of Budo Being Taught?

Identifying the essence of budo is extremely
important because it should be the identified
goal of teaching judo, kendo, sumo, and all
other forms of budo. Teaching students how to
fight —— by the various throwing, kicking,
and joint lock techniques that comprise the
various budo —— are simply means by which
a larger, more important lesson should be
taught. And that larger, more important lesson
should be about consideration and kindness.
These concepts should be the endpoint goals of
our teaching of budo.

Is this the case? | think that we have lost
perspective about what is the essence of budo
and what is really important to teach. Today
we all focus on the techniques of judo —— of
how to throw or pin each other —— and how
to win competition judo given the
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contemporary rules of judo by the Kodokan or
IJF. In this way it is very easy to know whether
or not one is achieving one’s goals as either
teachers or students, because you just have to
count the number of medals or championships
won.

Recently | was at a major judo tournament in
Japan. In the final match of one division, two
Japanese players were competing for the gold
medal. Unfortunately, one of them suffered an
injury when he or she was thrown onto the
shoulder and could not continue. It was
unfortunate because apparently that shoulder
had been injured previously and the player

154



Rethinking Judo in Japan 16

gobobobobobobobooboooooon
gobobobobobobobobooooon
goboboboboboboboobooooon
gbooboboboboboboobooooon
gbooboboboboboboobooooon
gbooboboboboboboobooooo
goobobobobobobooboooooon
goooooboooboooobooTvoOoo

googboooobobobobobooobon

gbooboboboboboboobooooo
gooboboboboboboboooooo
goobobobobobobooboooooo
gboobobobobobobobooooo
gooboboboboboboobooooon
goobobobobobobooboooooon
goboooomoboooboooboon
gobobobobobobobooboooooon
gboboboboboboboobooooon
gobobobobobobobobooooon
goboboboboboboboobooooon
gbooboboboboboboobooooo
goobobobobobobooboooooon
gbooboboboboboboobooooon
goooon

goboobbooboooboooboo
ggboooobooboobboobooboo
ggboooobooboobboobooboo
ggboogoobooboobbooboooboo

googbobooobooboboooooobon

goobobOoboboboboboooooo
gooboboboboboboobooooon
gbooboboboboboboobooooon
gbobobobobobobooboooooon
gbobobobobobobooboooooon
gobobobobobobobobooooon
gobobobobobobobobooooon
gbobobobobobobobooooon
gbooboboboboboboobooooo
gbooboboboboboboobooooon
gbooboboboboboboobooooon
gbooboboboboboboobooooo
goooboooooo

153

121

appeared to be in quite some pain. The match
was awarded to the other player by kiken
gachi. Immediately afterwards there was an
interview of the winner that was broadcast to
the people in the event hall and live on
television. This person was asked how he or
she felt after having just won the gold medal.
The player commented on how hard he or she
had worked to get there and that he/she was
happy to have won the gold medal finally.
Perhaps | was the only one listening who was
wanting for this person to say some words of
support for the injured player, something like

“ First of all I truly hope that my opponent is

not injured seriously and is able to return to
competition soon, because | respect this person
as an athlete and as a competitor.” Perhaps
expecting or even wanting such words among
competitors is asking too much today. | don't
think so. Such consideration for others can be
taught.

In Japan today, the inability of so many of the
young people to use honorific language
(keigo=0 0O) is one of many signs of the loss of
focus in Japanese society as a whole on these
constructs that were so central and so
important to Japanese culture and society.
Many people of the younger generation are
better able to interact with computers,
strangers on the internet, and their mobile
phones than they can face to face with other
living, breathing human beings. This is a
problem and speaks to the core of a changing
Japanese culture. Of course technology is
important, but when it replaces human contact
and creates new rules of human relationships
that are not based on kindness and
consideration for others, there are bound to be
problems personally and socially. Is this not
what we are witness to in Japan today? Just a
few days ago we are witness to a horrific act
by one child on aother in the brutal stabbing in
Nagasaki.

Where have these changes occurred in Japan?
Findings from studies conducted by myself
and my colleagues on values regarding
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interpersonal relationships in Japan have
shown consistently over the recent years that
the biggest changes are occurring in the home.
While the relationship among family members
were marked by kindness, consideration,
politeness, deference, harmony, identification,
self-control, and social sharing, it is exactly
these values that have declined within the
family over the past decade or two. And when
such changes occur in such fundamental
human relationships, it is no wonder that other
changes in other relationships across the life
span occur as well. This is what we are witness
to in Japan today.

Why don't we reconsider the essence of budo
to be kindness and consideration, and refocus
the teaching of budo with the express goal of
creating and improving these as outcomes? If
we do so then the number of medals or
championships really is not that important.
Instead, the quality of the people is the
important thing, regardless of whether they
win or lose in competition. It is in this manner
that judo and other budo can help improve
society —— by creating a population of
individuals who have these common moral
virtues and the welfare of not only themselves
but also others at heart. Above all judo and
other budo have the potential for reinstilling
these virtues in the relationships among one's
teammates, and between students and
teachers, complementing the teaching of
important virtues that may not occur enough
in society today. Judo and all budo have the
potential for delivering this, but has gone
wayward in its delivery today. Judo and
perhaps other forms of budo need to get back
on track and rally around the essence of budo,
which is the essence of Japan and human
relations around the world. If world peace is
an ultimate goal of practitioners of budo, and
it should be, then Japan needs to lead the way
in re-energizing its teaching of judo and budo
around these basic concepts of human
consideration.
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Teachers as Role Models

Being a professor at a university, my
colleagues often are thinking about what their
students are learning. When we have
discussions about student outcomes and
educational goals, it often centers on the
content of our classes. Very little of the
discussion centers around what our students
are learning from us as people and around
how to live. Yet this is probably the biggest
thing they are learning. Someone may be the
best lecturer and know the content of the area
the best of anyone; but students are more
likely to remember and learn whether or not |
was strict or kind, was interested or not, how |
dealt with others, and other aspects of ways of
being.

This is true in judo as well. Of course it is
important to be an effective instructor of
technique and training methods. But more
importantly students learn from us how to be
a person. If we are nasty to others our students
will see that and learn it. If we are arrogant or
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condescending our students will learn it. If we
are kind and gentle our students will learn it.
If we have humility our students will learn it.

So in the end is it more important that our
students know how to perform seoinage
perfectly in competition, without conside-
ration for the type of person they want to
become or show us? | would think not.

If we see our students acting in ways that are
not becoming of a proper student of budo —
without kindness and consideration —— one
of the first places we need to look is in
ourselves to see how we are fostering such
ways of being. Just as kids are mirrors of their
parents, our judo students are mirrors of
ourselves as judo teachers, and students
observe how we treat others —— in the dojo
and out —— and they learn that.

Reexamining Our Ways of Being

So if we want our students to learn the
essence of judo/budo —— kindness and
consideration —— we first need to examine
ourselves objectively to see how we embody
those moral virtues in our lives. In particular
we need to examine the kind of self that we
portray to our students. It does no good to be a
virtuous person outside the dojo when none of
our students can see us. We need to embody
those moral virtues all the time, and especially
when with our students so that they can
observe us embody those virtues.

Our being a role model goes beyond
kindness and consideration. If we want our
students to treat others nicely, then we as
teachers need to treat others nicely. And if they
step out of line then we need the courage to
talk to them to teach them different ways of
being. As judo teachers the boundaries of our
teaching is not just technique and competition;
it is how to be a good person. If we want our
students to be good students in school, then
we need to show them that we are good
students ourselves, cherishing our students
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and working hard at it. As school teachers we
all need to continually study ourselves in
order to be the best teacher that we can be.
Whether reading books, watching videos,
going to conferences, listening to lectures, or
whatever the medium, if we embody the spirit
of learning in ourselves for ourselves as
teachers, that is one of the best lessons we can
give to our students about the importance of
learning and studying.

Of course this means that if judo/budo
students, or any students for that matter, have
a bad reputation for not studying and excelling
academically, then one of the first places we
need to look at is how we, judo/budo teachers
may not be embodying the spirit of learning
and studying. If the teachers do not continue
their own education of learning and
improvement, how can it be possible that our
students do so? If our teachers only believe
and act as if doing judo and nothing else is
important in life, then how can our students
come to believe that studying or anything
related to continuous learning or self-
improvement is important?

That is why | am so impressed with some
judo instructors who, earlier in their lives,
achieved great things in the competitive aspect
of sport judo. Some friends and colleagues of
mine have won world championships or
competed in the All Japan Judo
Championships. Yet today they continue their
learning by doing research, studying, and
continually improving their academic and
scholarly knowledge. My hat truly goes off to
them.

But unfortunately not everyone is like that,
and too many people are too content to rest on
their laurels of 30 years ago and have
effectively stopped learning themselves. While
they might have been excellent competitors in
their day and may be able to teach many
aspects of the technical qualities of judo, what
about the other, more important lessons of life
that we teach through the way we are?
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From a Student's Perspective

The important thing about teaching judo is
not how well we can teach ukemi or seoinage
or juji gatame. It is the way we are as people.
We model our ways of being to our students
and if there is one thing that students learn the
most, it is the way we treat others and live our
lives. All of our students may not learn how
we do osoto gari or uchimata, but they will
learn something about how we handle
problems, are humble or arrogant, or treat
others around us. Research and experience
alike demonstrate strongly and clearly that
these ways of being as a person are the most
important lessons we are teaching our
students, and that they remember.

Sometimes we are too focused on our own
past (or current) accomplishments. But quite
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frankly our accomplishments for ourselves
mean little to our students. As teachers what is
most important is our students' accomplish-
ments and development. | speak not only of
competitive accomplishments, because of
course that's important. But more important is
their development as people. A student of
mine once summed it up quite nicely: students
are not interested in how much teachers know;
they only want to know that the teachers are
interested in them as people.

The Ultimate Goal of Judo Practice

Many of us have heard the saying, "The
ultimate goal of judo practice is the
development of one's character.” We often say
this in order to explain judo to others, to
market and promote judo, and to justify our
own practice of judo and methods of teaching
it. This belief is like gospel, and wherever you
go in the world you can find dojos and judo
teachers who practice and teach judo because
they believe they have the ability to help
people develop their characters.

For a long time now | have thought hard
about what it is about judo practice that helps
people develop their character, much as this
saying suggests. What about judo brings about
this effect? Is there something in the
techniques and practice of judo that does so? Is
it the philosophy underlying those techniques?
What is it?

The Quality of the Instructor

Probably to the surprise and disappointment
of many, | have come to believe that there is
little or nothing that is inherent in the practice
of judo itself that makes it special in the
development of one's character. | do not make
this statement lightly and | know that it may
offend many people. But the truth be told, just
as there are many people who do judo who
embody the essence of budo —— the virtues of
kindness and consideration —— there are too
many who do not. This is true not only in
Japan but also in the US and all around the
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world, | suspect. If the practice of judo itself
brought about such positive moral changes in
people, then most if not all people who did
judo should be living their lives with the moral
virtues of kindness and consideration as
guiding principles in their lives. This is simply
not the case. In fact the techniques of judo and
other forms of budo, in and of themselves, are
based in combat arts and are designed to hurt,
maim, or Kill. The techniques are actually
deadly.

If it were the case that doing judo in and of
itself simply led to positive changes in one's
moral character, then it should be the case that
those who have reached the pinnacle of judo
practice and performance —— those who have
won world or Olympic championships —
are the one's who most model the moral
virtues of kindness and respect. But the truth
is that while of course there are some among
them who do, there are many who do not. And
the truth also is that there are many judo
players who did not win such championships
and who quite frankly may not be such great
judo players but who do indeed embody the
spirit of kindness and consideration toward
others. Thus it cannot be solely the practice of
judo itself that brings about these differences;
it has to be something else. What is it?

The real important question, therefore, is
what is the difference in the judo practice of
those students who do and do not come to
embody the principles of kindness and
consideration? Here to me there are two
crucial answers.

First, what makes judo special and have the
ability to bring about positive changes in
moral virtues in our students is the quality of
the instructor, especially with regard to such
moral virtues. As we discussed previously,
judo teachers who themselves embody the
spirit of kindness and consideration in their
lives, in the dojo and out, and who model such
spirit to their judo students are the ones who
are most like to produce judo students who
themselves embody that spirit.
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This is probably true regardless of the skill
level of the instructor. Especially outside
Japan, there are so many wonderful judo
instructors who quite frankly may not be the
best judo technicians themselves. Many have
never competed in competition seriously in
their lives, and many who did may not have
been the best or the strongest. Yet if they
themselves embody the spirit of kindness and
consideration, if they use that spirit as a
guiding light in their teaching and practice of
judo, and if they are truly interested in the
development of their students as growing
individuals, then their students will generally
embody such spirits as well.

A Guiding Light in Teaching Judo and
Modeling Behavior

While the first thing that makes judo special
is whether or not the instructors embody the
spirit of kindness and consideration, the
second issue concerns the degree to which
those instructors use that spirit as guiding
principles in teaching and explaining judo and
modeling behavior to their students. As | have
commented in the past, teachers need to show
their students that they are interested in them
as developing individuals, not just as
competitors in competition. It does no good for
teachers just to sit around and believe that;
they need to show their students concretely
through their actions and especially through
their words that they are genuinely interested
in them as people. Sometimes | run across
some instructors who say they are interested in
their students as people but in actuality do
nothing about it in their behaviors. Students
today need to hear it and see it in order for
them to believe it. Teachers cannot sit around
and just say they are interested in their
students as people; the students need to know
it firsthand.

Incidentally, this is one of the major reasons
why | believe people in judo have changed
drastically over the years. Contemporary judo
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contest rules allow for a minimum of two
handed gripping, and grip fighting has
become commonplace in competitive judo
today. If you coach judo or talk to current judo
competitors, they will often tell you that you
would be lucky to get two hands on your
opponent in competition today, and when you
do you only get it for a few seconds. If judo
instruction focuses solely on judo competition,
which it often does, then judo practice
becomes like this as well. This means,
therefore, that people spend less time in
conversation with each other. Perhaps this is
one of the reasons why kindness and
consideration among people have declined
over the years.

We can use the guiding principles of
kindness and consideration to explain judo in
other ways, too. For example, one of the
common aspects of physical dynamics in the
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application of judo technique is that all of
them require tori to pull uke close to oneself.
In fact at the point at which tori throws uke,
tori needs to take control of uke's body in
order to do so. Tori do this by capturing
control of the center of gravity of uke. This is
true for all judo throws. At that split second in
time at which tori takes control of uke's
gravity, tori and uke become one, for however
a brief second in time. This is, of course, one of
the byproducts of the principle of yawara and
it could and perhaps should be used in
explaining the dynamics of judo techniques to
students so that they can see how the
principles of kindness and consideration of
others are embodied in the spirit and
application of judo.

There are many other examples, such as
fairplay, by which the principles of kindness
and consideration can guide us in our
explaining judo, teaching it, and modeling
appropriate and desired behaviors for our
students. These are the things that need to
occur in order to enable judo and other forms
of budo to instill the essence of budo —
kindness and consideration —— in our
students. Doing so may or may not make them
champions in competition, but it will give
them lifeskills and teach them a way of life
that should help them not only live their lives
successfully as unique human beings, but also
bring about mutual welfare and benefit for
others and society at large. Such lofty goals
start with the virtues of kindness and
consideration in the hearts of each and every
single one of our judo students. There is
nothing inherent in the practice or techniques
of judo per se that bring this about; we, the
people who teach and practice judo, have to
work consciously and actively to make it
happen.

While there are many mottoes in judo, my
motto is this. "The ultimate purpose of judo
practice today is not to be better than the next
person tomorrow, it is to be better than
yourself yesterday."
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Going Back to the Roots of Judo Teaching

While spending much time practicing hard
randori and doing kata were of course some of
the ways in which judo was taught and
practiced, there are several things that Kano
did that we don't do today, and that we
probably should give thought to. In this
column | want to examine some of them and
suggest that judo teachers try using them
today as well.

Discussion

One of the things that Kano did in terms of
teaching judo was consciously and deliberately
having discussions with his students (O 0O).
While simple in concept | think this is one of
the most important things that judo teachers
can do today to help improve the teaching of
judo and promulgate the concepts of kindness
and consideration. Of course judo teachers
today talk with their students from time to
time, especially going out and having meals or
drinks. But | am not talking about socializing;
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instead | refer to regular discussions of various
topics that serve various important purposes.

First of all, having regular discussions with
your students will allow teachers to have a
chance to listen to their students. What are
they thinking?  Their dreams? Their goals?
Their problems? How often do we get a
chance to seriously just listen to our students?
Probably not very much. Students need to feel
that they are important enough to us teachers
and that we want to hear what's on their
minds. Most of the time judo teachers are
talking with their students are probably made
up of teachers doing the talking and expecting
their students just to listen and agree. Instead,
we need to sit and listen to what our students
have to say, good or bad, stupid or intelligent,
right or wrong. Doing so will also help our
students to learn how to communicate well,
another skill that is often lacking among the
youth today.

Having discussions and listening to our
students also helps us to show our students
that we are interested in them as people. If we
limit our time talking with our students to
whatever happens in practice, then we are
really not interested in them as people; we are
only interested in them as competitors for our
school or club. But if we make the time to talk
with them and listen to them, then they will
know that we are indeed interested in them as
people and in their development as intelligent,
mature human beings.

Having discussions with our students will
also help them learn about life and world
affairs. How many of our students today know
about world affairs, or read the paper, or
watch the news? Not very much. But having
regular discussions with our students can
open the door to the sharing of our knowledge
of what's happening in Japan or around the
world. We can help our students become
concerned citizens of the world, and somewhat
knowledgeable about world affairs or events
that may be relevant to them not only as
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young adults but also as citizens of Japan and
the world.

Finally having discussions with our students
will allow us the possibility of opening the
door to our students for new ways of thinking
about things. | am not suggesting we tell
students how they should think. We need to be
confident enough to allow our students to
speak their minds, whatever they think and
regardless of whether we agree or disagree.
Once they have spoken their minds, we can
ask them questions about the basis of their
beliefs, and explore why they think the way
they think. In doing so we may be able to point
our irrationalities or inconsistencies in their
thinking, and we may able to suggest different
ways of thinking. Giving students choices of
different ways of thinking is probably one of
the greatest things we can do as teachers. And
if the ways of thinking we offer are sound and
rational and fair, students will have the
freedom to choose to change their minds. But
in this way they do it of their own free will,
instead of being forced to not think their way
because they are told to or yelled at.
Suggesting alternative ways of thinking,
especially through a process of guided
discovery, is one of the keys to stimulating
intellectual growth, emotion regulation, and
openness.

Of course all of this means that we as
teachers ourselves need to study about life
issues and world events. We need to be able to
study issues from many angles, to be able to
think through things clearly, and to have a
mature, responsible perspective on affairs of
the day. In short that means we as teachers
need to do our own bit of studying in order to
have meaningful discussions with our
students. But as | have mentioned previously,
the best teachers are the best students
themselves, and being the best teacher means
that we need to keep up with our own
studying, not only of judo but of world affairs
and social issues, so that we can speak
intelligently and responsible with our
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students. But this is what being a good teacher
is all about. Those who believe they have
nothing else to learn and put little or no effort
into their own continuous learning may think
they are the best but in reality they probably
are not, no matter what kind of competitive
judo record they may or may not have had
when they are younger.

Lifestyle Guidance

Another one of the methodologies that Kano
used was to provide guidance in lifestyles and
etiquette. Of course the social situation is
different now than in Kano's day. In those
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days it was not uncommon for students to live
together with or near Kano, and for them to
spend lots of time together outside of judo
practice in their living quarters. In this way
Kano was able to truly teach his students a
way of life because he literally lived with
them. The learning of manners, etiquette, and
social customs was as much a part of the
teaching of Kodokan judo as were the
techniques of judo.

Today of course kids are born and raised in
their own homes. But while many of them live
in their homes as they go to school and do
judo, many of the more serious ones leave
their homes and live in dorms. This happens
as early as junior high school, and it is not
uncommon for many junior high school kids
who do judo to be essentially living on their
own in a dorm.

And of course there are many kids who do
live in dorms but have not forgotten basic
rules of living and interacting with others
despite living on their own. For them, they
obviously learned those things before coming
to live in the dorms and they were internalized
enough so as to have become a part of their
natural behavioral repertoire.

| raise this subject here because | believe that
this type of guidance was what helped Kano
Jigoro make judo such a wonderful art. Of
course the safety of the techniques was a
masterful creation, and we cannot forget that.
But Kano addressed social needs through
providing his students with lifestyle guidance
in this manner.

Also this subject is important because such
forms of manners and etiquette in one's living
situations — home or dorms — form the core
experience of the essence of budo — kindness
and consideration. Such forms of kindness and
consideration in the form of etiquette and
manners in the home are part of the core of
Japanese culture. If they do not form in the
homes and are reinforced every day as part of
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one's life at home, regardless of how old one
is, how can they possibly become part of one's
character ? They probably can't.

How can this be accomplished ? Of course |
am not saying that judo instructors need to
live with their students (but some young
students do come to live with their judo
teachers, | think). But there are many times in
which we teachers come in contact with how
kids live today, by visiting them or observing
them interact with their dorm mates or family
members. Judo teachers should not hesitate to
give advice and guidance about these matters.
While an increasing number of judo teachers
have come to believe that their “ jurisdiction”
for judo instruction begins and ends only at
the dojo, | don't think that that's necessarily
true. If the goal of judo practice is the
perfection of one's character through the
instillation of the core virtues of kindness and
consideration, we shouldn't hesitate to say
something — in a constructive manner, not a
condescending or yelling way — to our
students to help guide them in this fashion,
whether we are on the mat or off, at judo or
not. Part of this hesitation comes from the
difficulty in teaching “ morality” to children
who are not our own; perhaps it would be
easier to think of our teaching of

philosophy” and not morality to aid teachers
in guiding their students.

Introduction to Other Martial Arts

One of things that has continually struck me
about Kano's methodology when he created
judo concerned his personal network
connections with the leaders of other forms of
budo. For example Kano knew Ueshiba
Morihei, the founder of modern day aikido
as well as Gichin Funakoshi, one of the
leaders of a style of karate. Kano used to ask
these people and others to come to the
Kodokan and teach his students their forms of
budo. I am not sure the degree to which the
judo students became proficient or expert in
these other forms, but there is a great
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educational lesson to be learned from this.

For one because judo is just one form of
many other forms of budo, exposing judo
students to other forms of budo is important
because they can witness first hand other
forms of the same general activity. They can
learn about commonalities, not only in
technique but also in underlying philosophy;
and they can learn about important
differences. But there are many other possible
benefits as well:

1. By exposing judo students to other martial
arts they can also gain an appreciation of other
forms of budo, and can even learn some hints
that might help them in their own practice of
judo.

2. Gaining a sense of openness to new
experiences, ideas, and emotions is an
important personality trait to have in our
world today and in the future, and by
exposing judo students to other forms of
martial arts we may be able to foster a sense of
openness to these new experiences.

3. Having both instructors and students do
something new will help all of us remember
what it is like to be a beginner, and will help
us teach judo to beginners with a renewed
perspective.

4. Among the various types of budo, |
sometimes hear about disparaging remarks
about one or another type of budo by people
who do another type of budo. Of course it is
understandable that one has a preference for
the type of budo that one practices; but that is
not a license to make such disparaging
remarks or harbor such feelings. After all they
are all just differences in forms of budo.
Looking down on other forms of budo other
than what the one practices is a sign of
disrespect, and such disrespect for other forms
of budo should not be allowed. It is, in fact,
contrary to the essence of budo, which is
kindness and consideration. How can we
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foster such virtues in our students if we don't
harbor such values and show our respect to
other forms of budo ?

I am not suggesting that we sacrifice major
portions of time to learn other forms of budo.
Of course the major portion of practice time
should always be spent practicing judo,
perfecting one's technique, and developing
one's character and moral virtues. But it does
no harm to expose students, even young ones,
to other forms of budo early on so that they
can reap the benefits above and much more.

Isn't this exactly the point of learning kata
when one advances to high dan grades ? As |
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understand it, many of the techniques
performed in some of the katas, such as
koshiki-no-kata or kime-no-kata come from
other forms of budo. The world of judo
generally requires that older people with high
dan ranks learn these forms of kata so that
they can gain some appreciation for other
forms of budo and the history of the
development of judo. Why wait until our
students are older and high rank to instill such
values and appreciation ? We can easily
achieve that with students who are much
younger and even relatively new to judo.
While they may not get good at these other
forms, we may open their minds, which is
really the goal.

Some people may say we already do that by
requiring kids to do kata when they are
promoted to dan ranks. For example many
countries of the world, including Japan,
require students to perform nage-no-kata
when achieving shodan rank. The problem
with this is that the learning and performing of
the kata for promotion is often looked upon as
a nuisance or bother, and quite frankly the
ways kata are taught are often boring. Many
youngsters vying for promotion to shodan
learn their kata in a cram course, do it in one
performance exam, and never think about it or
do it again until the next promotion. This is
hardly the way to foster an appreciation of
kata or its roots. If, however, kata were taught
with an acknowledgement to the history of the
development of the kata, where the techniques
came from, their role in the history of judo,
and their roots in other forms of budo, we may
foster a different sense of kata among our
students, and foster an opening of their minds
as well. Of course this requires that we as
instructors learn such background ourselves so
that we can teach it. But isn't that what being a
good teacher all about — to continually learn
ourselves
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Introduction to Other Cultural and
Educational Activities

In addition to exposing judo students to other
forms of budo, why not also expose them to
other cultural activities? There are many
different possibilities here. For instance we
can plan a field trip for our judo students to
museums of art or archeology. Or we can plan
to see musicals such as Les Miserables or
Phantom of the Opera.

Why would it be important to expose our
judo students to these aspects of "high"
culture? Of course judo and other forms of
budo are themselves cultural practices, so in a
sense our judo students are practitioners of a
form of culture. Yet very few identify their
practice of judo as a practice of culture, and
judo tends to be viewed as simply a sport that
helps build people who may be big and strong
but not very refined. Yet many leading
thinkers of judo, including Kano Jigoro
himself, likened the true study of the essence
of budo/judo to the development of
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gentlemanship (O O O). But oftentimes our
judo students are not viewed very much as
gentlepersons, and it is a perception that |
think has become more and more true today.
By exposing our judo students to high culture
of arts we may be able to reinstill these values
and practices in our students.

Of course the study of arts need not be
limited to museums and musicals. Japanese
culture itself is abound with many different
cultural arts. Flower arrangement (O O O) is
an example, as is the art of tea (O O ), or even
calligraphy (O O). The introduction of any of
these to our judo students would be a welcome
addition to the judo curriculum. In fact many
of these types of cultural arts were studied by
the warrior class (O O), and thus it was
actually a part of the study of this class of
individuals in Japan, too. So the introduction
of cultural arts actually has a historical lesson
that can be part of the story as well.

Several years ago a Japanese high school judo
instructor visited my dojo for three weeks.
During the last week of his visit we got to
talking about his interests outside of judo, and
it turned out that he was a fan of calligraphy.
In fact he had brought his paper, brushes, and
ink, and | then asked him to hold a session of
calligraphy for my students in my dojo.
Everyone had a great time being exposed to
this cultural activity.

As with the introduction of other forms of
martial arts, if we were to expose our students
to other forms of cultural arts it would have to
be made interesting and relevant for our
students. After all, their original interests are
in judo, so it might be interesting to tie in their
introduction to flowers, tea, or calligraphy
with the history of Japan, the warrior class,
and the cultural practice of the samurai.
Experts in this area would have to make this
information alive and informative for our
students, or we would need to learn it
ourselves. Either way doing so starts with our
own interest and appreciation for such
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aesthetic arts, and our conviction that their
introduction to our judo students is
meaningful in some way.

Of course | am not suggesting that these
things substitute for judo practice. But
scheduling events such as these at regular
intervals may help our judo students learn to
appreciate these arts in their own ways and
forms, and help to foster a feeling of
appreciation and openness to aesthetics. In
this way we can help to build a class of
civilized, more refined judo student.

Lectures on World Affairs

Finally one thing that we can consider
implementing in our practice of judo today
that Kano did was to bring in guest lecturers
on world and social affairs totally outside of
judo and budo. Of course Kano himself was
an educator and a statesman, and as such had
an immense network of friends and colleagues
who were influential in their own right. Kano
was personal friends, for example, with John
Dewey, who is generally believed to be the
founder of the modern American educational
system. Dewey visited with Kano, was
introduced to judo, and himself spoke with
Kano and his judo students about education
and its importance. It was through these
meetings that judo was introduced at
Colombia University in New York later.

Kano also knew the English scholar Lafcadio
Hearn, who wrote very influential books about
Japanese culture at the end of the 19th century.
Hearn himself came to study judo, and wrote
about judo in his books. Hearn no doubt also
contributed to Kano's students also.

At my dojo | have asked friends and
colleagues to come and speak about world
affairs. Last year a psychologist came to speak
about the situation in the Middle East,
American international policy, and the Iraq
War. Prior to that we had a lecture on the
history of judo seifuku. After that we have
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had a lecture on stress and coping in sport by a
sport psychologist. It is interesting to schedule
these kinds of lectures and open forumom
time to time. These help not only to expand
the horizons of our judo students, but bring
them up to date with current world and social
affairs, and help them think about life outside
of judo. Too often our judo students are just
totally concerned with judo, and it is no
wonder that it produces a narrow vision of the
world. Instead we should be broadening their
minds by introducing them to these various
kinds of information. With so many of judo in
Japan being based in a school, it would be easy
to find individuals with expertise in fields
outside of judo who could be asked to give
lectures or have discussions with judo
students.

Technique Perfection

One of the goals of judo practice has always
been not only the development but the
perfection of one's technique. Working every
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day and every practice at perfecting one's
technique had enormous positive effects and
consequences. The process of trying to perfect
one's technique involves a constant process of
research, application, and evaluation.
Inevitably when one is just starting techniques
are not easy and they do not always work. If
students have the motivation and perspective
to perfect their technique, and if teachers give
them that perspective, then they will work
hard every night after practice to think about
the reasons why their technique did not work,
and then to come up with alternative ways
with which to overcome those obstacles.
Going to practice the next time should be fun
and interesting because one should be ready to
try those new things out to see if they work. If
they did, that would be great! If they didn't
one would have to go back to the drawing
board. In this fashion a focus on the perfection
of technique is one of critical thinking, active
inquiry, and research and going to practice
should be interesting because of this.

I know many judo players of years back who
were superlative technicians. Of course when
they were younger there were many times
when their techniques were not that good. But
they would think, and try, and see the results,
and think again, and try again, and see the
results again. They engaged this process over
and over. | know people who drew diagrams
in their spare time to try to figure out new
ways to develop their techniques and people
who used mirrors. Today judo students can
use video to do so.

This kind of focus on technique perfection is
wonderful because all judo students, young
and old, big and small, male and female,
strong and weak, can engage in this process to
try to find ways to develop their technique. It
really doesn't matter how strong or weak
someone is, whether they are a beginner or a
member of the national team. In this way judo
practice can be made applicable to all people
of all ages, sex, and ability. In fact this is a
process that has great benefits and is
applicable to anyone. That is one of the great
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appeals of judo.

It is this process of technique perfection and
the focus on it as the goal of judo practice that
allows judo students to perfect their character.
We often hear that it is through the attempt to
perfect one's technique that one can perfect
one's character, and | think this is true when
done this way. If judo students and teachers
adopt this kind of model in judo practice, then
technique perfection should lead to personal
growth and development. In it one learns
humility and respect, as well as important
critical thinking skills.

After all, what is a technique? My definition
of a technique is that it is a solution to a
problem. When we do judo, we are faced with
many problems in trying to achieve the goal of
taking control of our opponents and throwing
them down. Techniques, therefore, develop as
we respond to these various problems that we
face during randori. Indeed they are solutions
to those various problems. If we view
techniques in such a manner, then one of the
jobs that judo teachers can do is to help their
students understand the process of technique
perfection, help them identify problems, and
encourage them to generate and then try
various solutions on their own. Our job can be
to guide students to attain their own solutions
to their problems, and suggest solutions time
to time when the students cannot generate
their own.

Obstacles to a Focus on Technique
Perfection

In Japan | have the strong feeling that much
of judo practice is not focused in technique
perfection as before, and therefore not on the
development and perfection of one's character
through the perfection of one's technique.
Instructors often tend to focus on the technical
development of their competitors only, and
then often only on their technical development
with regard to competition. There is little
focus on the process of technical development
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that can be used to lead to personal
development for these players. In a sense the
focus of judo practice is often on the perfection
of the technique, not on the person. If the
instructors view the process of technical
development solely through the lens of
competition, then of course the students will
also come to see the goal of technical
development one of winning contests, not
improving oneself as a person. And
oftentimes there are many other judo students
who do not garner the instructor's time and
resources. So the experience of many judo
students is that they just go with the flow of
practice, not really thinking too much about
their own technical development, and thus not
really paying too much attention to their own
personal development.

At the same time there is no question that
players today are better all around athletes.
They have better strength, as well as
conditioning and stamina. They are in better
physical shape and more prepared for today's
competition than in the past. There is little
doubt of this as well.

Why these changes? | believe these changes
are directly the result of a focus on competition
in judo practice. The rules of contest judo, and
then the focus on winning in practice, have
brought about these changes. With match
times decreased to five minutes (four in the
world junior championships), the inclusion of
penalties for non-combativity, false attack, or
defensive posture, judo athletes in competition
need to be continually attacking. Judo
matches today require an incredible amount of
stamina and strength. Thus if judo practices
focus on winning in competition as they
currently do, then improvements in stamina
and strength are bound to occur.

At the same time the current contest rules
have brought about a reduction in the
technical level of judo players as a whole.
Judo athletes in competition can no longer
watch and wait for the perfect time for
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technique execution because they will get a
penalty. Thus judo students today are not able
to think about developing their technique as
much as they have to think that they have to
attack and attack continuously. In fact if you
go to any judo practice many times instructors
spend a lot of time encouraging their players
to continuously attack during practice. This
change in the nature of judo practice is a direct
result of a focus on competition. This focus on
competition judo actually hampers, | believe,
the development of technique. While of
course this type of training is necessary for
training for competition, should it be the norm
for all judo practices?

Today many judo students have lost the
ability to think critically about their technique
and its development. Or more accurately, they
may not have had the chance to had developed
those thinking skills in the first place. So much
of today's judo practices are just go go go.
Again | think this is the result of a focus on
judo practice centering on competition
training. Judo practices focusing on technique
perfection and development, however, should
involve a lot of thinking about technique,
talking it through, posing questions,
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generating rival hypotheses and possible
answers to problems, and trying them out. It
is this process of thinking and trying and
planful action that is lost in so much of judo
practice today.

Conclusion

Kano himself was very wary about the effects
competition would have on judo. While he
acknowledged the importance of competition,
for example in the establishment and
validation of judo, he was also very concerned
with the dangers of having judo practices be
consumed and focused on competition. Some
may say that his work in the Olympic
movement spoke to his passion for
competition. Yet | don't believe that the
Olympic movement and the Olympic Games
themselves had the commercial and financial
ties that it did today. His work with Pierre de
Coubertin, the founder of the modern Olympic
movement, was based on their vision of
bringing peoples of different countries closer
together through sport, a passion based on the
principles of kindness and consideration of
others. This vision included a vow to have all
wars in the world stop, for however brief a
time, when the Olympics were conducted.

As | am writing this | am on a plane coming
back home to San Francisco from Athens in
January, 2004, after the pre-Olympic event. In
Athens the armed guards outside our hotel
and escorting us wherever we went to prevent
possible terrorist attacks were constant
reminders that the world does not put their
conflicts on hold for sports today. Yet if we
can find a way to bring about personal
development through judo practice focusing
on the perfection on technique and not
necessarily on the development of skills to win
in competition, perhaps the world would be a
better place and judo might do a better job of
instilling the moral virtues of kindness and
consideration in its students.
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Experiences at my Dojo —— The East Bay
Judo Institute

I have been running my dojo here in the San
Francisco area for 20 years now. While we
have always had a strong program for
competitors, | would have to say that until 5
years or so ago, our program for kids was
pretty spotty. In fact | remember vividly when
| took over this dojo in 1984; within six months
almost 90% of the children who were in the
program when | started dropped out and quit
judo. Of course this was a cause for great
concern on my part. Why did that happen?

Quite frankly the major reason why so many
of my students quit was because | had
transformed their judo practice into the type of
practice that | knew best —— training for
competition. | had just retired myself from
competition, and thus brought those methods
to the dojo | was asked to teach at. So we had
pretty hard and sometimes rough practices, all
of which I thought was the way judo should be
taught and practiced. Well suffice it to say that
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most of the kids in the program and their
parents did not feel the same way and most of
them left.

This brings up an interesting point about
doing judo in a private dojo in a country like
the U.S. rather than as part of the educational
system in the schools like in Japan. When
doing judo in a private dojo, as most countries
of the world outside of Japan are like, we have
to worry about how to attract and retain
students who voluntarily must decide to give
judo a try. We do not have the luxury of being
in a school system where judo is mandatory or
where we can give units towards graduation.
In many respects we are just like any other
business; we have a product to sell and we
need to find a way in which the general public
will come to want our product voluntarily. It is
that much harder to sell our product when the
public doesn't know what judo is; doesn't
know what the differences between judo,
karate, aikido, and taekwondo are (a question
we are often asked); doesn't have a history of
judo; and doesn't understand the language
and terminology that all of judo is taught.

About six or seven years ago, however, |
started to change the nature of our junior
program. First | selected instructors who were
not necessarily the strongest competitors of the
dojo, but instead those who truly understood
the value of judo practice in terms of its
educational benefits. Also | selected instructors
who could communicate well with children
and who were genuinely interested in their
development. These instructors were not
necessarily the strongest people in judo
competition; but | felt they embodied the spirit
of judo and were genuinely interested in kids
and their development, and in making a
contribution to their development. | asked
these instructors to learn how to make judo
more enjoyable, even fun at times, while
maintaining a focus on the virtues of kindness
and consideration of others.

In particular we changed the focus of judo
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practice from judo practice itself, with its rote
drills and tough physical training, to the
following:

1. The development of basic physical fitness
skills, not necessarily related to judo skills.

2. The development of positive social relation-
ships and the learning of rules of manners
and etiquette

3. The development of some judo technique

As you can see the development of some judo
technique was not even the major goal of our
new judo program for kids. Instead the most
important goal of our new junior judo
program was the development of basic
physical fitness skills. | identified this goal
because | noticed how many kids today did
not develop physically in the way we did
when we were kids. | think this is really an
important issue because for children physical
development and maturation can be correlated
with psychological development, especially
concerning self-confidence and self-esteem. |
believed (and still do today) that many social
and behavioral problems | witnessed among
the youth were a direct result of their
improper physical development, which led to
problems in their self-esteem or self-
confidence. One of the reasons why this is true
today is because kids do not play outside and
run around and roughhouse like they used to
do in the past. Part of the reason for this is the
lack of space to do so, especially in large urban
areas. Another part of the reason for this is the
fear of strangers and reports of child abduction
and what not, that we in the US as in many
countries are constantly aware of.

Another reason why | thought that the
development of basic physical fitness skills
was important, not just judo related skills,
came to me when | examined my own self.
While | have done judo since | was a child, |
can safely say that | am not sure that | have
much basic physical skills myself. And
certainly when | see so many of my colleagues
with the same aches and pains and physical
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limitations after years of doing judo, | came to
think that we need to have a more balanced
approach for teaching judo to kids. | came to
think that a more balanced approach included
a well-rounded approach to basic physical
fitness skill development.

So | actually studied what the nature of basic
physical fitness was by examining the
available research and also investigating
standards for it in American sport. This led to
a range of abilities that would be considered
basic physical fitness, that included not only
strength and conditioning but also agility,
flexibility, and balance. And then | worked
backward to think of ways in which judo
could be adapted to achieve the goals of
improving our students in these areas. Thus a
new judo program was borne.
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In addition to this my instructors and |
searched for ways in which kids could develop
these physical skills in a fun manner through
games. While playing games may not be
commensurate with traditional judo
instructors feel should be part of a judo
program, if we look at life itself we can
understand that much of physical
development for many children of the world
occurred because they were allowed to play
outside for hours at a time every day of their
growing years. This experience undoubtedly
led to physical development, even though the
kids don't really realize it at the time!

So we searched for and found games that we
could incorporate in our judo classes. Needless
to say there are many! We also found websites
devoted to games for junior judo classes.

Thus we incorporated all this information
into a new judo curriculum for our children.
We combined that with our instructors who
were great communicators, engaging with
children in a proactive, engaging way. We
made a conscious effort to keep an open
communication with parents and families so
they knew what was going on in class. We
planned social events that involved everyone,
like summer picnics, outings to baseball
games, ice cream socials, and what not, to
bring the people together.

Another major change | went through
personally in my thinking of judo concerned
the role of judo to my students. In the past |
used to think that judo was the end all activity.
| used to frown upon my students stopping or
quitting judo so that they could do something
else like baseball or basketball or wrestling.
But when you get right down to it, | realized
that of all the judo students | have, maybe 10%
of them are interested in judo competition. The
other 90% are not interested in competition;
they began judo for other reasons than to
become strong in judo competition. In fact |
believe this profile of the judo population is
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true not only in my dojo but in the US and in
many countries. Thus if | tailored judo practice
to be geared to judo competition, it is no
wonder that | missed what 90% of them were
looking to get from judo.

So | came to view the goal of judo practice
not to get strong in judo, but for the students
to improve their life situation, in whatever
small way possible, so as to benefit their lives
outside of judo. If because they did judo they
got to be better baseball players, then that was
great. If because they did judo they got to be
better basketball players, that was great. If
because of judo they got better grades in
school and had better relationships with their
teachers in school, that was really great. Thus
for me judo stopped being an end in itself, and
instead the means to an end.

When | started to think in these ways, | came
to realize that this must have been what Kano

Jigoro himself thought, at least in some form
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or fashion, when he created judo. Judo was
supposed to have been a means to an end, not
an endpoint in itself. He took into account the
needs of society at the time and transformed
old practices to new in creating judo. It may be
time when we go through the same process to
transform judo into a new judo, one that is
more appropriate and adaptive for the society
that exists today. Just as surely as society
today is different than in the past, so then
should be the way we approach judo
instruction, especially for kids.

I am happy to say now that the result of these
changes were that today we have one of the
largest clubs in the country, with over 100
people registering for judo a year. While this
number may be unsurprising for many, it is in
stark contrast to the average size of a dojo in
the U.S., which is probably less than 30
members or so a year. This is quite a feat once
again considering that we are providing a
service — selling a product if you will — to a
community that has no idea of what judo is,
has no history of it, and is based in a different
culture.

Thinking about Improving Judo for Kids

My dojo certainly can continue to improve
and grow, and we will continue to work to do
so in the future. At the same time | think the
process that we went through may be helpful
to others in improving their own situation.
Here are the steps:

1. Rethink the goal of junior judo. Is the goal
of judo program really to make kids strong
judo competitors? Or is it to provide a
service to the community and society to
help kids grow and develop in important
ways, both physically and psychologically?

2. Rethink the methods of judo practice. How
can it be enjoyable, with people feeling
good about what they are achieving each
and every day, while at the same time
delivering the benefits you want it to
deliver?
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3. Rethink how we as instructors engage with
the children and their families. Are we
active and engaging? Do we provide lots of
positive feedback as well as negative?

Many people in Japan who do not know judo
have the image of judo as being rough and
tough. Certainly this image will attract a
certain kind of person. But we may not be
doing justice to the rest of the population who
could engage with judo —— perhaps a
different type of judo —— and who can benefit
from it. This part of the population may not
necessarily become strong in judo competition;
but judo practice may be able to help them
improve their lives outside of judo in some
way. Changing the nature of judo to take into
account the needs of the general population
more carefully and by creating judo programs
of instruction that are not necessarily rough
and tough but fun and enjoyable are positive
steps to recreating judo for kids. We want our
kids and their parents to look forward to
coming to judo practice, not to dread it. Add to
this the conscious effort of judo associations to
market judo for kids in a more positive,
constructive, and modern way that makes it
appear up-to-date, enjoyable, and meaningful
for kids, and the image of judo is certain to
change.

I cannot help but think that Kano Jigoro
himself would be one of the leaders of such a
transformation if he were alive today. Just as
he transformed jujutsu into judo, if our junior
programs are in trouble as evidenced by
declining numbers, we need to think about
revamping our junior judo programs to
transform it into a new and improved judo for
a greater population than we currently serve,
and perhaps with different goals.
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In the previous column we have discussed
the possibility of revamping junior judo
programs to be more appropriate to the
characteristics of the youth of Japan today. As
| suggested in those columns, kids in Japan
today are different than kids of 30-40 years
ago. As such they have different needs and
desires. This suggests that judo needs to adapt
itself to those different needs and desires, if it
wants to be a meaningful and attractive
activity to large numbers of those kids. If it
doesn't adapt, then ultimately what will
happen in Japan, as it has happened in other
countries like the US, is that the number of
kids doing judo will decline. I believe this is
exactly what has occurred in Japan and why.
In this column | would like to discuss a related
issue, judo for adults. In addition to rethinking
programs for junior judo, | think at the same
time we need to think of ways of bolstering
programs for adults.

Judo for Continuing Judo Players in Japan

In fact Japan has a large population of adults
who have done judo. The reason for this is the
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history of judo in Japan, and the fact that judo
is in the school system. Most judo players,
however, drop out of judo when they finish
the university, and only the strongest continue
afterwards, inevitably because of competition.
Many join companies in order to continue to
compete; some join the military or police and
continue to compete; and others stay in the
university system in order to compete. On the
whole those who continue judo after
university are those who continue to compete,
and find a social organization — school,
company, police — that will support them in
their competitive endeavors.

In addition to competitors many post-
university judo players go on to teach judo.
They may acquire their teacher's licenses while
in school and then become physical education
teachers in elementary, junior high, high
school, or even as assistants in the universities,
and continue to do judo as well as teach
physical education as a whole. These
individuals obviously serve a very important
role in not only the educational system of
Japan but also to the judo world for helping to
keep judo to continue.

Compared to these individuals, however,
there are relatively fewer people who complete
their university career and continue judo as a
recreational activity. | know of a few dojos that
support such activity, such as the well-known
Marunouchi Judo Club in Tokyo (an article
appeared by its instructor in the former issue
of this magazine). It is a very well known dojo
because it is one of the few that caters to judo
players who just want to get together and
continue their judo practice after their
university careers, who may or may not have
competitive goals, but who find comfort and
satisfaction in the continued practice of judo. |
think this dojo and others like it are wonderful
parts of judo society and community, and |
definitely think that more should be available.

Judo for Beginning Adults
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While finding ways to provide outlets for
judo players to continue their practice of judo
after their competitive and collegiate years is
an important endeavor, as | mentioned above
what | want to focus on here is not so much a
judo program for those individuals, but
instead a judo program for beginning adults,
that is, those people who have never done
judo. | think one of the marks of a good judo
program is its ability to recruit, attract, and
retain a large number of adult newcomers to
judo. Judo should be made available and
accessible to people in their 20s, 30s, 40s, and
50s or older who want to try judo in order to
learn something from it and reap its benefits.

Unfortunately, with its current emphasis on
competitive judo and training and practice
methodologies that are essentially relatively
unchanged in many years, judo practice has
become almost the exclusive domain of young
adults in the prime of their physical life. When
adults think about or see that type of judo
practice, it is no wonder that very few wish to
start judo at their age. Judo seems rough,
harsh, and even brutal. What adult who has
never done judo in his or her life would
volunteer to want to suffer through that type
of ordeal? Maybe some but quite frankly very
few. Even for those who are brave enough to
try, most judo programs and players are not
used to dealing with adult learners, and so
they are treated the same as kids and often
have to endure much the same type of physical
difficulties and mental hardships. Adult
learners cannot be treated like kids, yet judo
instructors hardly make that distinction, or
don't make that distinction enough. This is
hardly the way to make judo attractive to these
adults.

In fact | believe that judo can provide a
valuable activity to the middle and older age
adult population not only in Japan but around
the world. The lessons of judo, such as
instilling moral virtues, gaining physical
conditioning, providing a friendly and social
atmosphere and friends, and learning self-
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defense are valuable not only to children and
young adults, but to people of all ages. The
three educational goals of judo — intellectual,
moral, and physical, along with the moral
virtues of kindness and consideration — are
lessons to be learned and delivered regardless
of the age of its students. Such lessons are
valuable at all ages to all people, and if
delivered at all levels of society can truly help
society to improve and prosper.

In fact in many countries of the world there
are many adults practicing judo, and many
judo programs around the world are very
successful at attracting and retaining
beginning adult judo players. One of the
reasons for this | believe has to do with the fact
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that in these countries there is much less of an
emphasis on competitive judo, and much more
emphasis on the educational goals of judo.
With such an emphasis, judo practice is not
geared to be rough, tough, harsh, or physically
demanding. While of course one of the goals of
judo practice is to get a good workout to
improve one's physical condition, such judo
practice is not taken to the extreme for
competitive reasons as is typically done in the
Japanese universities. Instead practices focus
on the learning of techniques, judo history and
philosophy, kata, and other aspects of judo.

Unfortunately one does not hear too much
about judo clubs in Japan that cater to
beginning adults. Of course these may exist.
One school for judo seifukushi that | know,
Tokyo Judo Seifuku Senmon Gakko, for
instance, does have judo classes for all of its
adult students, and then a judo club that is
voluntary for its members who want to learn a
little more about judo. In its club there are
many adult beginning judo players, especially
women, and | think it is wonderful that such a
program exists for beginning adults, and |
personally feel great when | see a whole bunch
of adult white belts on the mat voluntarily
doing judo.

Yet on the whole | don't believe there are that
many dojos that cater to such a market and
population. As | mentioned above | believe
that one of the marks of a good judo program
is one that does include a large number of
adult beginners. The benefits and lessons of
judo are timeless and ageless, and we should
find ways to deliver those lessons to people of
all strata of society.

How can we do That?

Of course there are the logistic difficulties of
having such dojos open to the adult
community, and | realize the logistic
difficulties on both sides of the fence. For the
judo world it is difficult to find, rent, or
purchase space to open a dojo. Even if dojos
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exist it may not be available to non-students,
and it is difficult to find teachers who are
willing to commit more time to judo for
additional classes. On the other side, many
adults are busy with their lives working or
taking care of their families, and would find it
difficult to make time for yet another activity.

But quite frankly most adults in Japan, like in
most countries, find or make the time to have
some type of recreation and leisure activity.
This is especially true today compared to years
ago. Thus if successful programs of judo for
beginning adults could be mounted, | am sure
they would attract a following. What are the
keys?

To me there are two keys to such a program.
One is curriculum. Judo programs for adult
beginners cannot be focused on competition. It
must be focused on the practice of judo itself,
and judo practice needs to be viewed as the
means to an end, not an end in itself. The goal
of practicing judo for beginning adults needs
to be to help improve their lives outside of
judo in some way — to give them better
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physical shape, or to give them more self-
confidence, or to make them kindler, gentler
people. People who start judo as an adult are
not going to become world or Olympic
champions, and in any case they probably
don't care about becoming one. They care that
they can get something from judo to help their
lives, not to train vigorously and at the limits
of their mental and physical capabilities for
competition.

The second key to providing such a program
is to revise teaching methodologies so that
they are geared for the adult learner. Adults
are not children and as such we cannot treat
them as such when they are learning judo (or
anything for that matter). Whatever
methodologies we use to teach children are not
applicable to teaching adults. Adults need to
be treated with adult respect, not spoken
down to as if we are the master authority.
They are quick to learn, eager to listen, but
may not have the physical capabilities of
someone younger. They may have been
athletes in other sports, or may never have
exercised in their lives. We have to have
methods and a pedagogical approach that treat
them as adults, affording them the dignity and
respect as adults that they deserve, while we
share with them our knowledge, expertise, and
excitement about judo.

My Lessons the Hard Way

| learned some of these lessons the hard way.
A few years ago the judo instructor at my
university stopped teaching judo and | was
asked to take over. Students who take judo
classes at my university are all adult learners
who have never having done judo before.
They take judo for a variety of reasons —
curiosity, requirements (it is necessary for all
kinesiology students to take two combat sport
classes), self-defense. | still remember vividly
walking into class the first day. | had for many
years only dealt with high level competitive
teams. Many of my colleagues told me that |
had to run class differently, on a much lower
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level. | ran a practice that | thought was very
low level, but still many people had to come
off the mat to throw up, and by the third class
half the class had quit. | knew at that time that
I had to change the whole way | thought of
and approached judo for this group. Judo had
to be fun, enjoyable, yet provide a physical
workout and learn something about the
culture of judo to provide some of its
educational benefits.

I am happy to say that now, years later, we
run a very different judo class for these adult
learners at my university, and that the
program is going well, attracting many new
students each semester. In addition we run a
judo class for beginning adults at my dojo that
is entirely non-competitive. There the focus is
on the exposure to many aspects of judo, such
as various techniques and kata. My assistants
run the class and periodically | visit it to see
what's up. Recently | visited that class and was
treated to a presentation of Itsutsu no kata by
the class. Of course their movements were
neither perfect nor precise, and this kata is
generally reserved for learning by the most
advanced judo teachers. Still | was impressed
that the instructors found something in judo
that this class could do, found interesting, and
kept them learning something valuable about
the history of judo.

While most people, myself included, would
think twice, maybe three times about teaching
Itsutsu no Kata to beginning judo players, the
point is that if we are to make judo available to
larger segments of the population than before,
we need to throw out all previous
premonitions, attitudes, and preferences about
curriculum and methods and just start fresh.
Judo has so much to offer to people of all ages,
and we need to find ways to deliver that
message.
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In the last few articles | have been discussing
how to refocus judo programs for children that
are not based on competition but instead on
providing the educational goals of judo. We
have also discussed in the last column some
ideas about making judo more accessible to
adults who have never done judo in their lives.
One of the reasons why | have made these
suggestions is because | view these as ways to
think about how to improve the condition of
judo in Japan, and the general social condition
of the country at the same time. As | have
suggested | don’ t believe that judo is playing
the major role that it could in providing a way
to address social problems and needs because
of its sole emphasis on competition and
unchanging ways of teaching and doing judo.

| certainly hope that people who have been
reading these last few columns may have been
intrigued by some of these ideas. At the same
time you may have noticed that | have not
written many details about exactly how to
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accomplish these goals and address these
ideas. There is a reason for that, and in this
column | would like to give some thoughts
about teaching methods that probably is
different than what people in Japan are
accustomed to.

A Focus on Goals, not Methods

I think that many teachers in Japan, not only
in judo but in many areas of the educational
system, want to know not only what the goals
of instruction are but how to achieve them
specifically. In fact | know of several teaching
manuals and handbooks that specify not only
what the goal of instruction is, but exactly how
to do it, what to say, how many times to get it
done, and the like. And in fact the typical
Japanese method of teaching focuses on rote
memorization, drills, and immense repetition
of a few things. | believe Judo teaching is
traditionally thought of this way as well.

While specification of the goal is
undoubtedly essential for teachers, | have
great reservations about specifications about
the specific methods by which the goals
should be achieved by teachers. While there is
much good about the uniformity and
consensus of what teaching goals should be in
a standard, nationwide curriculum, there is no
need, in my mind, to have uniformity in the
teaching methods to achieve those goals. In
short | believe that, while the goal of teaching
should be the same for all, each and every
individual instructor should be free to think of,
find, or create ways of teaching on his or her
own in order to achieve those goals.

For example if one of the goals of judo is for
students to learn how to do ushiro ukemi
properly, we should know exactly what it
means to do ushiro ukemi properly. That is
there should be a consensus on what the final
behavior or performance should be. Given
that, however, teachers should be absolutely
free to teach it in any way they want. While
the traditional way of teaching it from lying
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and then sitting and rolling back may be used
by some, others may find other ways to teach
it. In some countries, for example, people learn
ushiro ukemi using partners with one person
on hands and knees and the other riding on
top sideways; when the bottom partner rolls to
the side the top person does ukemi.

In my mind all teachers should be free to do
whatever they want in order to achieve their
goal. The important thing here is the focus on
student outcomes, not on uniformity of
teaching methods. As long as the same student
outcomes are produced, it shouldn’t matter
what methods are used to achieve that. That
way teachers would be forced to continue to
learn about new ways of teaching, both from
inside their country and out, from other
teachers. They could learn about the principles
of learning. They would be able to create their
own methodologies. This freedom would
foster some degree of teaching creativity on
the part of the teachers, and if teachers feel
they are being creative then students will think
the classes are interesting. If teachers feel they
need to follow a predetermined script that is
centered on rote repetition or memorization,
which is considered boring by many, then
students will inevitably feel the same way as
well. Having the freedom to create, choose, or
adopt their own methodology will help
teachers continue to be active scholars
themselves, which in turn will help them
transform their classrooms to wonderful
laboratories of teaching and learning. They
will be excited, and so will students.

The freedom to create or choose a teaching
methodology should lead to the continued
search for ways of teaching things that they
can use in their own classes. Teachers of judo
can learn from teachers of other subjects, not
only physical education but in academics as
well. Above all teachers of one country can
learn about teaching methods and principles
from other countries as well. While Japan
certainly has the best technical level of the
world in judo, there are many people in many
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other countries who have superlative teaching
techniques and methodologies that one would
not even dream about in Japan, and it is not
unwise to think that Japanese teachers may be
able to learn about teaching itself from these
kinds of individuals or programs. If Japanese
teachers are confined to specific ways of
teaching what they need to teach, however, it
stifles such interest, creativity, and interaction.
It is a recipe that is bound to be boring that
many students and families will not find
attractive.
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In fact in Japan today the number of kids
who are dropping out of school has steadily
increased. While some proportion of these is
due to delinquency, many are also due to the
fact that families have decided that the current
school systems, and especially current
teaching methodologies, are too dated. More
families today than ever before opt to send
their children to alternative private schools,
even if they are not recognized by the Ministry
of Education, Culture, Sports, Science and
Technology, because of this. | believe this type
of attitude and movement may be at work in
the reason why the number of kids doing judo
in Japan has decreased as well.

A Process Model of Teaching

| believe strongly in a process model of
teaching where teachers are free to choose or
create the exact methods by which they will
teach what they teach.

The process model of teaching starts with the
identification of teaching goals. What are the
goals of teaching judo to your students? Those
goals may be technical or competitive, but let
me also suggest that we begin to explicitly
state that the goals of judo practice should be
educational and moral. The goals of judo
practice should be not only to learn ukemi,
seoinage, or win the local championship; it
should be first and foremost to become better
students in school, to instill the virtues of
kindness and consideration, and to develop
basic physical fitness skills.

Once those goals are identified and stated
explicitly, instructors need to do a needs
assessment. What are the characteristics of
their students in relation to their goals? Can
they do any of the desired behaviors already?
If not what strengths, weaknesses, or obstacles
stand in the way of being able to do so?

Once goals are specified and needs are
assessed, teachers need to create a curriculum
and adopt a teaching methodology that will
help them hopefully achieve those goals. They
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should have a free hand in creating these and
not be forced, socially by peer pressure or
institutionally as a rule, to follow a set script. It
is here that teachers need to continue their
own study of being a teacher that they should
be able to incorporate new ways of achieving
their goals. This is a lifetime endeavor, and
teachers should be able to teach things in new
and exciting ways throughout their lifetime.

The intervention occurs when teachers teach
and students learn. This is what happens in the
classrooms and dojos every day in Japan, the
US, and in all other countries.

Of great importance in the process model of
teaching is the teaching evaluation component.
Here we need to be able to assess how well our
students can achieve the goals we set out to
achieve. If our goals are technical, then it is
relatively easy to test them to see whether they
can do the techniques correctly. If the goals are
social, interpersonal, or moral, however, then
thé test” may not be as formal or clear cut. Yet
we need to be able to assess whether we are
being successful or not.

Finally our evaluation should lead back to
the reconsideration of goals and then we start
the process again. In this way the process
model of teaching is circular, and what we did
previously should inform what we do the next
time. For many excellent teachers this means
that they don’ t do the same thing twice; they
are always changing what they are doing in
their classes and dojos (intervention) because
of differences in goals and their evaluation, or
because of their continued learning of new
ways of teaching (methods) or different
curricula.

These ideas also have implications for the
production of teaching manuals. As |
mentioned above | have seen some manuals
and inevitably they all share certain
characteristics. First they describe technical
goals of judo and methods to achieve them;
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they often forget some of the education,
intellectual, and moral goals of judo that are,
to me, more important about judo than the
technical. Secondly, they specify certain
methods that must be used to teach and
achieve the student outcomes. Schools adopt
these manuals and make it mandatory to
follow the methods. | think this is a travesty. |
believe manuals should provide several
examples to achieve each different student
outcome. But in the final analysis teachers
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should be free to use whatever methodology
they choose or create in order to achieve the
desired student outcomes. To have all teachers
teach the same thing in the same way is a
recipe to stifle creativity and will only foster
boredom. It may have been a teaching method
that was appropriate for the country at some
time in the past, but at this day and age with
the characteristics of the students being what it
is now, | highly doubt it addresses social needs
and student characteristics now.

| strongly believe that a process model of
teaching will help teachers come to feel that
teaching is fun, creative, and interesting. And
if teachers feel this way, their students will feel
this way as well.

Teaching: An Art or a Science?

Scholars have debated over the years
whether teaching is an art or a science. Artists
are free to be creative, innovative, and unique.
Science requires things to be exact, precise, and
redundant. To me cooking is an art. Chefs are
free to be creative. Recipes can be altered very
easily according to the whims or experience of
their chefs to create dishes freely. Throw in
more or less salt; use chicken instead of pork;
make all kinds of creative changes, and dishes
are an exploration of the senses. Baking,
however, is more of a science. Minor changes
to recipes can lead to destructive results in the
oven. Use a teaspoon less yeast and the bread
doesn’ trise.

Certainly there is a science associated with
teaching. The entire fields of education and
educational psychology, for instance, are
dedicated to the academic study and research
into teaching and learning. Studies over the
years have documented many principles of
learning, motivation, and successful and
effective teaching. We know what works and
why in the classroom for what kinds of
students.

Yet when you come right down to it, teaching
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is not science. It is not a set recipe that cannot
be altered. Teaching is an art, and teachers,
when in the classroom or dojo, are artists. As
such they are free to create. Every classroom
and dojo is a canvas or concert hall, and every
class or practice session is a painting or song. It
is up to us as to what we create. Do we create
beautiful, interesting, and meaningful
paintings and concertos every day, or do we
create pictures of solid gray or music scores
with a single, repetitious note?

At the same time we cannot ignore the
science that underlies teaching. We need to
learn the principles of good teaching and
learning. We need to study what other
teachers in Japan and around the world are
doing, not only in judo but also in other fields.
At the 2003 US Judo Federation Judo
Conference, | invited a kindergarten teacher to
come and teach our judo teachers about the
principles of teaching, and it was one of the
most successful and informative sessions we
had in the entire conference. We need to adopt
the process model of teaching, which itself is
scientific.

Thus in the final analysis, teaching to me is
an art that is informed by the science. In the
end we are informed, scholarly artists. For this
reason | haven’ t written at length about
exactly what we can do to improve teaching in
Japan other than to specify different goals of
judo practice. | believe strongly that judo
teachers need to find or create their own
unique curricula and methodologies that they
can call their own and be proud of, and not be
handed to them and required to be followed.
Let’ s turn each dojo in the country into a work
of art centered on the goals of kindness and
consideration. In doing so the light of
Kodokan judo will shine brightly.
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A few years ago | had an experience that
really moved me to think differently about
judo. As | am finishing up my columns in this
magazine, | would like to tell you about it. It is
about my experiences riding a plane from
Tokyo to San Francisco on 11 September 2001.

I remember that day very well. | was on
business in Japan, having met with colleagues
concerning research and attending the
Japanese Academy of Budo conference. There
was a typhoon that day that had landed in
southern Japan earlier and had just made its
way to the Tokyo area. | had a reservation on a
United flight that day, Tuesday, to go back
home to San Francisco. In the morning we still
didn’ t know whether the flight would go
because the typhoon had brought tremendous
rains and wind. Still, not hearing one way or
another, | boarded the bus that would take me
from my hotel to Narita airport.

At Narita | checked into my flight and waited
uneventfully for it to take off. The flight was a
little delayed but nevertheless we took off
without problems and once we were above the
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typhoon, there were little problems on our
way to San Francisco. It was a very restful and
uneventful flight.

I travel a lot, and when | fly back home, I just
love to watch the scenery because San
Francisco is such a beautiful place. The airport,
SFO, generally uses an approach that comes
from the south past San Jose and Palo Alto into
the airport, and so we are always treated to
beautiful views of the ocean, bay, and
mountains. Often when you come from Japan,
you come from the north, which means you fly
over the Golden Gate Bridge, Oakland-San
Francisco Bay Bridge, Alcatraz Island, and the
city of San Francisco, go down to San Jose,
make a big U-turn, and come back to land.
Because of the beauty of this entire area, the
views are stupendous and breathtaking. And
because flights from Japan get in in the
morning, one is treated to views of fresh air,
perhaps some fog, but generally clear and very
pretty.

As we descended, the pilots informed us that
we were preparing to land. As | looked
outside, however, the scenery was different. |
couldn’ t place where we were, and | was
confused because | am very familiar with the
sights approaching SFO. | thought we must
have been taking an alternate route into the
airport, which planes sometimes do because of
the winds across the runways.

Still as we touched down | tried to place
myself and | thought the airport looked
different. The flight attendants said; Welcome
to San Francisco,” and | thought all was well. It
was only when we parked at a gate that the
pilots had then come onto the intercom and
informed us that something tragic had
occurred. They then piped the radio into the
cabin, and we were all stunned as we listened
to the first news reports of the tragedy that
had occurred in New York on other United
flights. The pilots informed us that the US
Federal Aviation Administration (FAA) had
closed all airports in the US and we had been
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diverted to Vancouver, Canada.

Dazed and confused, | took my cell phone
and called my wife to ask what was
happening. When she answered the phone she
screamed my name and started crying. | asked
her what was wrong, and she said that the
television news had reported that all United
flights to San Francisco had been hijacked. In
fact my wife does not like to fly and this
probably had been one of her worse
nightmares. She thought that I, too, was on a
flight that had a terrorist on it. | assured her
that I was safe and sound and that we had
landed in Vancouver.

And in actuality as we sat on the plane
listening to the news, one could not help but
think that indeed there might very well have
been a terrorist on my plane, because you
don’ t know which planes they were on.

We sat on the plane for about five hours, as
we were told that it was decided that all
passengers would be hand searched and we
waited for the Canadian Rocky Mountain
Police. We were the 4th plane to arrive in
Vancouver that day from elsewhere, and as the
hours passed | saw many other planes arrive
and park on the tarmac as there were no places
for them to park. I learned later that in total
there were 36 planes that landed in Vancouver
that day, and because it took 4-5 hours for us
to be deplaned, | cannot imagine how long it
took for others to leave.

While on the plane | knew | had to find a
place to stay so | called my travel agent and
asked her to get me a hotel in Vancouver. |
was fortunate to get one of the last rooms in
the city. When | left the airport | took a taxi to
that hotel. | later heard that most of the
passengers were stranded and had to stay on
cots in churches and school gyms that house
thousands of people.

Reflections about Psychology and Judo
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When | got to my hotel room | turned on the
TV and saw the horrifying news that all of us
around the world saw. It was sickening,
saddening, and entirely tragic. As | sat
watching the scenes unfold and reruns of the
planes smashing into the World Trade Center
over and over and then watching the towers
collapse, | could not help but feel so powerless
about the situation.

As | watched the scenes | had a mix of
reactions. For me, | thought that as a cross-
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cultural psychologist it was so disheartening to
see this occur. If one of the goals of cross-
cultural psychology is to bring people closer
together and to give them a better
understanding of one another from other
cultures, | thought that we were definitely not
doing a good job. There was so much more
work ahead to do if the field in which | was a
professional were to make an impact.

And | also thought of my life as a judo
instructor. As | sat there watching the horror, |
thought about how judo had spread to so
many countries of the world. The mottoes, the
tenets, and the goals of judo practice are also
to bring people closer together in order to
create a better, more harmonious society. Still
despite these lofty goals it was so apparent to
me that, despite the fact that judo was so wide
spread around the world, we were not doing
enough to bring about this harmony among
societies. We may have advanced well as an
Olympic sport, but the fact of the terrorist acts
made it so clear that we had so much more to
do in judo if we were to bring about those
goals of judo as well.

It made it clear to me that the goals of my life
as a cross-cultural psychologist and a judo
teacher were the same O world peace. In the
end both of my lifeworks had the same goals
and visions. And at the same time the facts
and drama unfolding in New York City made
is so plain to see that we had so much more to
do in both fields.

Helping Others

While in Vancouver | called in every day to
United Airlines to see when we would be
flying again and going home. The third day |
was in Vancouver | was told to move near the
Vancouver airport to a hotel there where the
airlines was gathering its customers. When |
got there of course there were so many
Japanese people because my flight as well as
so many others came from Japan. United
agents tried to do the best they could in
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keeping us informed but of course they too
were in the dark and were operating under
lack of information or bad information. They
were clearly stressed, too, as some of their own
comrades had been killed just a few days ago,
and it clearly took a personal toll on them.

It quickly became apparent that many of the
Japanese people had no clue as to what was
happening because of the language barrier. So
we began to meet in groups and as | speak a
little Japanese, | became the unofficial
interpreter, acting as a liaison between the
airlines, the hotel, and the many people from
Japan. | translated for them, asked questions,
went to the airline and hotel representatives
and got answers, helped them check into
rooms, get directions and advice. | especially
felt bad for them because the airlines were
ordered not to give out anyone’ s luggage, and
everyone was without clothes and toiletries for
a few days and had to buy them. I luckily had
my suitcase as a carry on because | didn’ t
check it in. So | also spent these days going
shopping for clothes and essentials at little
drug stores near the hotel for others.

From Vancouver we were bussed to Seattle, a
road trip that normally takes a couple of hours
took about 5 hours that day because of
increased border patrols and inspections. Once
in Seattle the scene repeated. After a week we
were able to board a plane from Seattle to San
Francisco, and | was able to come home seven
days after my original plans.

Some Strange Interactions

During these days that | spent with strangers
from Japan who needed help, | had many
mixed reactions. On one hand | remember
clearly an older woman and her mother who
were intending to go on vacation in the states.
Of course their plans were ruined, but they
remained calm and collective and were
genuinely appreciative of my efforts to help
them and the others. They were from
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somewhere in Shizuoka that | had never heard
of, and they told me of their home town,
urging me to visit one day. Every day we
checked in with each other and had some
meals together. We took a photograph that |
still cherish. In fact every year they send me a
new year’ s card and the first year they sent me
a small gift to thank me for my help.

On the other hand | also remember speaking
to some of the younger people whose plans
were also of course ruined. But | was struck
because much of what they had to say
concerned only how they were angry and even
insulted that they could not go sightseeing or
shopping. Quite frankly | thought of how
frivolous and trivial these concerns were when
in fact there had been a tragedy of epic
proportions unraveling before our eyes and
changing our fates and futures. | was struck at
how selfish these thoughts were. | wondered
whether these people were just in shock or
whether indeed all they thought about was
their short-term, personal enjoyment?

And such feelings made me think again
about whether we are doing a good job in
judo, not in sport judo, but in spreading the
true light of Kodokan judo. How can one even
worry about shopping and sightseeing in that
context? If it were not just shock, then
obviously to me something was deathly wrong
and we just weren’ t doing our jobs as judo
teachers, university professors, and leaders of
society and people if people had such short,
narrow minded visions.

Today

Now a few years have passed since that
tragic day. Sometimes | still have some scary
experiences traveling. Once when | was in
Paris the French police isolated a bag where |
was, evacuated the area, and blew it up with
their bomb squad. This was apparently there
way of dealing with lost, unclaimed bags.
Once when | was on a flight from Europe to
San Francisco we had to make an emergency
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landing in London, and although the pilots
said nothing was badly wrong when we
landed we were immediately surrounded by
fire trucks and ambulances.

But still today | think about the experience |
had a few years ago, and about how it changed
my life and way of thinking, about my
professional work as a psychologist and as a
judo teacher. | came to think that the ultimate
goal of both these lines of work had to be the
search and creation of world peace. The
spreading of judo to so many countries does us
no good if we don’ t use it, as a sport and as a
recreational activity, to bring different peoples
of different societies together, to help promote
mutual understanding and mutual benefit.
Judo should not just be about training to win
medals in competition; while of course this
goal is a great goal, it is not the only goal of
judo. And | would dare say that the goal of
world peace should be the ultimate goal of
judo, and we should search for and try to
achieve that goal on as many fronts as
possible. The sport/competitive front of judo
should be one of those ways that we try to
achieve that goal. But that should not be the
only way. We should find other ways to teach,
develop, and promulgate judo so that we bring
about world peace.

Every day | see the news and watch and
listen to continuing horrors in many countries,
and think that we have so much work to do.
The world judo community is a large and
powerful one that binds all of us together.
Thinking only of how we can beat each other
in sport and at the next tournament is only one
way of our existence. Can’ t we use this world
community, this network of people who share
the same passion, to bring our societies and
peoples closer together? | think the light of
Kodokan judo, with its focus on kindness and
consideration for others, can be the key to
doing so. But we need to make it so.
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I have spent two years writing columns in
this magazine. In the first year | wrote about
many problems and concerns | had about judo,
especially about judo in Japan. In this second
year | have spent most of my time offering
ways to think about how to improve things. |
sincerely hope that the ground we have
covered has been interesting and meaningful
to you, and that it will help you to change the
way you think about judo, even just a little, or
help you find ways of improving your own
delivery of judo to your students.

During this time | know | must have
offended some, perhaps many, by describing
out in an open forum like this some of the
problems and limitations | have seen in judo,
especially judo in Japan. This was definitely
not my intention, and once again | apologize
sincerely to those who may have been angered
or offended by my words. I, like many I think,
believe that some very important things have
been forgotten in the judo world, and that now
is the time to do something about it. My
approach to dealing with problems is to look
them straight in the eye, not ignore them, and
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objectively analyze what they are and why
they exist in order to chart a course of action to
improve the situation. While in the first year of
this column we examined what some of those
problems were, in the second year we spent a
lot of time talking about what that course of
action to improve the situation should look
like. I hope that what | have written, especially
in this second year, can be valuable to some or
many as you chart your own courses of judo
teaching and learning.

This column will be my last in this series, and
here | would like to write about some
miscellaneous thoughts | have had about our
two years together in this series.

A New Way to Instill Kindness and
Consideration in My Dojo

I have spoken about my dojo from time to
time in these columns. And while | have
pointed out the limitations of judo in Japan
and elsewhere sometimes, it is clear to me that
my ways are not perfect and we have our own
faults and limitations as well. | am fortunate to
have a number of young competitors who
have achieved a great deal of competitive
success in their young lives. With that success,
however, it is easy to become arrogant, rude,
or disrespectful, and | am constantly on the
lookout for these kinds of attitudes because |
don't believe that just because one is strong in
judo competition that gives one license to look
down on others. Still sometimes some things
occur, especially when | am not in town on a
business trip, and | have sometimes heard
from my assistant instructors about the bad
attitudes of some of these young competitors.
It is a particular problem because many of the
other students look up to these youngsters, as
do so many other people in this country. Thus
if the younger students see these young
competitors acting in undesirable ways, they
would think it is OK for them to act like that as
well, especially if they can just win in
competition. But that would be counter to
what | believe and what my instructors and |
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try to teach at East Bay Judo Institute.

Recently one of my instructors told me that
he had witnessed inappropriate behavior by
one of our young competitors and that he was
really fed up with this attitude and behavior.
After discussing the problem with him and
others, | had a meeting with some of the senior
instructors and some concerned parents about
what to do about the problem. We decided to
take an unusual step — to bring some of the
older competitors who were role models into
our fold and treat them as equals and to have
them help us think about ways in which we
can foster a sense of community based upon
respect in our dojo.

I thought this was a great idea because by
bringing the young adult competitors into our
meetings we were showing them that we
considered them as moral equals, and we
treated them as such. During those meetings
we encouraged them to say whatever they
wanted to say. This was great because it
helped the senior instructors treat these young
adults with respect, and it helped the younger
adults treat the senior instructors with respect
as well. Previously in my dojo | felt there was a
gap between these two important groups of
the dojo, but in this move we were able to
forge a bridge between them. Modeling
respect to each other in these meetings spilled
over to their interactions outside the meeting,
and | see them today getting along better
overall. And, many of the young adult
competitors, the youngest being 19 and the
oldest being my daughter Sayaka who is 21,
started to step up to take leadership roles in
the dojo. They volunteered to come to visit the
kids' classes and teach techniques. They
volunteered to be managers and organizers for
younger kids going to competition. They
volunteered to organize and conduct social
events for the dojo. They stepped up to do a lot
of things outside of their own practice and
training to help build that sense of community
centered around the principle of respect. It is
great seeing this transition and growth occur
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in the dojo, and | am proud to see these young
competitors, who win medals in national and
international competition, go beyond just their
own practice and training to do things like this
to help build that sense of community.

We are still in the middle of this experiment
and | am sure it will change shape or form in
the future as time progresses and our needs
change. But | think it offers a model to many
dojos on how to put the core virtues of
kindness and consideration for others into
action on a daily basis and among our young
leaders. It would have been so easy to say that
they are competitors and they should only
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focus on their own training. But in retrospect it
is so much better to think that precisely
because they are competitors and role models
they should not only focus on their own
training, but on how they can contribute to
building a legacy of respect, kindness and
consideration in the people below them.

A Story about Kindness and
Consideration to the End

This past weekend | was in Los Angeles to
give a clinic on coaching to instructors and
students there. One of my friends who runs a
dojo was there and | spent time with him.
Unfortunately, his mother had just passed
away unexpectedly a week before this, and
when | got there | expressed my condolences
to him and his family. | asked about how it
occurred and he told me this story, which |
would like to share with you.

His mom had had a heart attack a few years
ago. Although she had recovered from it, she
was weak and had to be careful. Most recently
she had found out that she had developed
fluid in her lungs partly because of the type of
work that she had done for many years, and
this produced added stress on her heart to
pump the fluid out. She had gotten weaker
these past few weeks and was in bed most
days. Even though she could get up
periodically to go to the bathroom or eat, most
of her days recently were spent convalescing.

Every day her husband would get up early
because he had to go to work, and every day
she would sit up in bed and tell him goodbye
and to be careful at work. One morning started
the same just as any other, and she lay in bed
as her husband, my friend's dad, got up,
washed up, changed clothes, and went off to
work early in the morning around 6:00 am.
Every morning around 7:00 or so, their eldest
son, who was a priest of a church, came to do a
healing prayer with his mom. Every morning
mom would sit up in bed when she heard her
son's footsteps downstairs coming up to the
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bedroom so she could get ready for the prayer
time. But this morning was different. When the
son got to the bedroom his mom lay their
motionless. Thinking that she was sleeping he
gently shook her, calling her name. But she
was gone, and had passed peacefully after her
husband had left for work.

The son called other members of the family,
and they all mourned the loss of their mother
in her bedroom. Of course it was so difficult to
see her sleeping in the bed in which she had
spent so much time in her life, and where her
kids had seen her all their lives.

Later that morning the son had called a
mortuary to come pick up their mom. When
people die they lose the ability to control their
bodily functions, and they often pass urine or
feces. Thinking that they wanted to have his
mother dealt with dignity, the son and his
sister decided to help clean their mom before
the people from the mortuary came. But when
they raised the sheets and blankets they found
that their mom had taken off her pajamas and
underwear, folded them nicely and put them
under the bed, and had laid a towel under her.
It was apparent that not only did she know her
time was up, but she had prepared to not be a
burden on anyone else, even after she had
passed.

When | heard this story this weekend | was
so moved about the mother's great care and
her act of kindness and consideration for
others, even during this time at the ending of
her life. While | did not know her | do know
her family, and | am sure that this is the way
she and her husband lived their lives. When |
hear stories like this of old, frail people who,
literally on their deathbed, can live to the end
with the moral virtues of kindness and
consideration for others, | wonder sometimes
what has happened to the judo world that is
supposed to be centered on these moral virtues
but so often is not. If a single 79 year old
woman facing death in the eye can live to the
end and even beyond with these principles,
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certainly our judo students of any age can, too.
If we teach them about it and show them it is
important by having it as a guiding light in
our own lives as well.

The Light of Kodokan Judo

Kodokan judo is about so much more than
just being stronger than the next person,
winning medals and trophies, and training
and practicing to win in competition. It is
about learning to perfect oneself in order to
better society. The ultimate goal of judo should
be harmony in our homes, dojos, schools, and
communities. The ultimate goal of judo should
be peace among our nations and prosperity
among their peoples.

I have spent a lot of time in these columns
speaking about some of the problems | have
seen in the judo world. But it is also true that
the judo world has also been the platform by
which | have been able to witness some of the
greatest things about people and their
humanity. | have been fortunate to have
hosted many of them here in my home, dojo,
and university, such as Professor Hokao
Takeuchi of Chukyo University or Jun Konno
of Nihon University. These are outstanding
individuals and gentlemen who embody the
true spirit of kindness and consideration of
others, within whom the light of Kodokan
judo shines brightly. When Konno sensei left
to return to Japan after a year here in the
states, so many of my students cried tears of
sadness, and | still remember the warmth and
goodness of being a good person that he
instilled in my students. It is people like them,
and so many others | have met through judo,
that inspire me and remind me that there is a
lot of good to judo in Japan, too.

Judo has brought so much to my life and to
the lives of millions of people around the
world. Yet sometimes we lose focus of really
what's important in the teaching, learning,
development, and promulgation of judo. One
hundred years from now very few will
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remember who won the last championship,
how many medals you or your students won
or lost, or how great or powerful we are. But
one hundred years from now the moral virtues
of kindness and consideration may shine
brightly in our grandchildren and great-
grandchildren, if we instill it in our children
and students today. While we often say these
great words reality today is different, and we
need to bring our realities in line with these
goals.

As | end my two year column, let me share
with you some words of wisdom someone sent
to me to remind me of the importance of
teaching:

"Take this quiz:

1. Name the five wealthiest people in the
world.

2. Name the last five Heisman trophy
winners (or a suitable award in Japan)

3. Name the last five winners of the Miss
America (Miss Japan) contest.

4. Name ten people who have won the Nobel
or Pulitzer prize.

5. Name the last six Academy Award
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winners for best actor and actress.
6. Name the last decade's worth of World
Series baseball winners.

How did you do ? Probably not very well.

The point is very few of us remember the
headliners of yesterday. These are no second
rate achievers. They are the best in their fields.
But the applause dies. Awards tarnish.
Achievements are forgotten. Accolades and
certificates are buried with their owners.

Here's another quiz. Take this one:

1. List a few teachers who aided your journey
through school.

2. Name three friends who have helped you
through a difficult time.

3. Name five people who have taught you
something worthwhile.

4. Think of a few people who have made you
feel appreciated and special.

5. Think of five people you enjoy spending
time with.

6. Name six heroes whose stories have
inspired you.

Easier ?

The lesson: The people who make a
difference in your life are not the ones with the
most credentials, the most money, the most
awards, or the most medals or trophies. They
are the ones that care.”

It has been a long two years, and |, including
Mr. Atsuo Miki, translator, hope that you
found this interesting and meaningful for you.
I thank all of you who have read this column,
even those who disagreed with me. Let's all
turn the switch of the light of Kodokan judo on
once more not only in Japan but all around the
world, so that we all can live a little more with
the feelings of kindness and consideration in
our hearts.
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